TELEPHONE NUMBERS

AMBULANCE.............911 FIRE.....ccccoovviininnnnnnns 911
(Mutual Aid/non-emergency
POLICE......c.cccoevvnene 911 352-1291 Business-239-6691)

(non-emergency 239-4814)

OTHER IMPORTANT NUMBERS

POISON CONTROL CENTER.........cccovvviiiiniiiiinee. 1-800-222-1222

SHERIFF’S DEPARTMENT........coooiiiiiiii, 352-4238

STATE POLICE.......ccuiiiiiiiiiiiii e

ANIMAL CONTROL

WINCHESTER POST OFFICE.........cccoviiiiiiiiiiinieen 239-4401

ASHUELOT POST OFFICE.........ccciiiiiiiiiiiiiiiiiee 239-6003

LANDFILL. ..ottt 239-8136
SCHOOL NUMBERS

WINCHESTER SCHOOL..........cooiiiiiiiiiiiiiiiiiiinicc 239-4381

KEENE HIGH SCHOOL 352-0640

Conant Public Library Thayer Library

Mon., Wed. & Fri. Mon. & Thurs.

10:00 AM — 8:00 PM 1:00 PM —4:30 PM

10:00 AM — 2:00 PM Saturday 239-4179

239-4331

For a Burn Permit Contact:

Tim Pelkey 726-0944 (Forest Fire Warden)
John Stephens 357-2659

Barry Kellom 762-1582

Robert Dingman 762-2162

Bruce Lawrence 381-7816
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Dedicated to Richard LaPoint

We extend our thanks and
recognition to Richard LaPoint. He has
spent most of his life contributing to the
community and is still an active and proud
Winchester resident. Richard was born
March 9, 1937. He spent many of his early
years fishing and hunting in what we know
as Pisgah Park and that passion continues
today. He attended Thayer High School,
and in 1953 married Shirley Miner who has
been by his side for 59 years. They have
five children, 10 grandchildren and 10
great grandchildren.

He has held many jobs over the
years and is now retired. He “set bowling
pins” at the ELM center before the
machines did the work and lost a front
tooth due to a flying pin. On snowy nights
in the “60°s” he could be seen behind the
wheel of a town truck plowing the roads.
He managed a Gulf station in Keene at the
corner of West and Island streets for a
limited time. Later he worked in
Brattleboro at FiberMark as maintenance

foreman, from where he retired after 35 year.

At the age of 17 he helped to fight his first forest fire in Corbin Park, near Newport, NH. Along
with other volunteer fire fighters Richard spent many weekends competing and honing their firefighting
skills at musters. The Winchester team brought home many trophies for events like “pumping”, “bucket
brigade”, and “midnight alarm” among others.

In the 1970’s Richard, Jackie and Walt Harrison and others saw the need for an ambulance
service in town and they formed the Winchester Ambulance service. He along with wife Shirley and
other members took first aid classes and became National Registered EMT’s and staffed the volunteer
ambulance service for years with their skills.

For many years Richard coached youth baseball working with Winchester’s young athletes
enjoying America’s favorite pastime. After each game, win or lose, Richard treated the team to ice
cream at the creamy cone.

He is one of the longest active members in the Winchester Fire Department and was awarded a
lifetime membership in the department. His children remember Dad coming home in the middle of the
night after battling the Main Street fire in sub-zero weather in 1971. He walked through the front door
with his fire coat covered with a sheet of ice. He slipped the coat off and it kept its form standing
straight up supported by the ice. The fire fighters stood on the river’s ice that night trying in vain to save
Main Street. Many times Dad came home exhausted after a fire or traffic accident with a distressed
look on his face. But when the bell sounded again we all knew he would jump from the chair and rush
off to help those in need. He is a man with a big heart and always willing to help anyone anytime.



He is also a Deputy Forest Fire Warden for the state on New Hampshire and is now
assistant to the Emergency Management Director in Winchester. Richard is well respected by
his peers and served as Fire Chief for many years. You may still see him waving from the big
red trucks or marching with the unit in parades.

Richard has countless hours devoted to Winchester, the community he loves. He always
offers up a smile when greeted and dose this work for the joy of helping people and the
community. So if you see him give him back a smile, a wave and a big Thank You!

1958 Volunteer Fire Department

(top center) (left to right) (lower center)

Richard LaPoint Joe Magee, Herbert Stephens
Eugene Taylor, Richard Ashbolt
Alfred Dingman,
Bill Hosmer
Leonard Mesic
John Sullivan
Fred Doolittle



TOWN MEETING WARRANT
SB2
TOWN OF WINCHESTER
STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Winchester, in the County of Cheshire in said state,
qualified to vote in Town affairs:

You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 4™ of
February next 2012 at nine o’clock in the forenoon to discuss, debate and amend warrant
articles #1 through #41 and to receive the reports of the selectmen, town treasurer and other
town officers including the agents and committees, and act thereon. Final vote will be by the
official ballot on Tuesday, March 13, 2012.

You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 13" of
March next 2012 at eight o’clock in the forenoon to act upon the following subjects. The
Polls not to close an hour earlier than seven of the clock in the afternoon.

Warrant Article 1: To choose all necessary Town Officers for the ensuing year.

Warrant Article 2: Shall the Town of Winchester raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling
$2,946,475.00 (two million, nine hundred forty six thousand, four hundred seventy five
dollars)? Should this article be defeated, the default budget shall be $3,649,826.00 (three
million, six hundred forty nine thousand, eight hundred twenty six dollars) which is the
same as last year, with certain adjustments required by previous action of the Town of
Winchester or by law or the governing body may hold one special meeting, in accordance
with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.
(Majority vote required)

+ The $2,946,475.00 budget figure does not include the Sewer or Water
department operating budgets. The $3,649,826.00 default budget figure does
include the Sewer and Water departments because the default budget is based
on last year’s figures when those departments were included in the Town
budget.

* Not recommended by the Board of Selectmen 5-0

* Recommended by the Budget Committee 9-1, 1 abstention

Change to read: Shall the Town of Winchester raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session, for the purposes set forth therein,
totaling $3,071,587.00 (three million, seventy one thousand, five hundred eighty seven
dollars)? Should this article be defeated, the default budget shall be $3,649,826.00
(three million, six hundred forty nine thousand, eight hundred twenty six dollars)
which is the same as last year, with certain adjustments required by previous action
of the Town of Winchester or by law or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised
operating budget only. (Majority vote required)

+ Recommended by the Board of Selectmen 5-0

* Recommended by the Budget Committee 8-1



Special Warrant Article 3: To see if the Town will vote to raise and appropriate the sum
0f $299,430.00 (two hundred ninety nine thousand, four hundred thirty dollars) for the
operations of the Sewer Department, the funds to be raised by user fees, or act in any
manner thereon. This article will not affect taxation. (Majority vote required)

* Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 8-1

Special Warrant Article 4: To see if the Town will vote to raise and appropriate the sum
of $238,372.00 (two hundred thirty eight thousand, three hundred seventy two dollars) for
the operations of the Water Department, the funds to be raised by user fees, or act in any
manner thereon. This article will not affect taxation. (Majority vote required)

* Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 8-1

Warrant Article 5: To see if the town will vote to raise and appropriate the additional
sum of $100,000.00 (one hundred thousand dollars), for the purpose of funding the
Transportation Enhancement sidewalk project approved at the March 2010 Town
Meeting under Article 4, involving reconstruction of the west side downtown Main Street
sidewalks and installation of new sidewalks from downtown to Kulick’s Shopping
Center, $80,000.00 (eighty thousand dollars) to come from the Transportation
Enhancement grant and $20,000.00 (twenty thousand dollars) to be paid for in taxes.
Further to authorize the Board of Selectmen to borrow $80,000.00 (eighty thousand
dollars) in anticipation of receipt of the grant payment, in accordance with RSA 33:7-b.
This article is contingent on the Town receiving the $80,000.00 (eighty thousand dollars)
additional money from the Federal Transportation Enhancement Grant, which the Town
is hereby authorized to accept, the remaining $20,000.00 (twenty thousand dollars) to
come from taxation. (3/5 majority vote required)

+ Recommended by the Board of Selectmen 3-2

* Not recommended by the Budget Committee 6-5

Warrant Article 6: To see if the town will vote to ratify the decision of the Board of
Selectmen and to authorize the acceptance of a COPS grant, providing the full cost (salary
and benefits) to hire a Youth Aid Officer for 36 months with federal funding up to the
amount of $201,587 during the calendar years 2011, 2012, and 2013, conditioned upon the
Town funding the Youth Aid Officer position for one additional year (2014), and no
reduction in the police force during the years of the grant. The failure of either condition
would result in the town repaying to the federal government all funds expended under the
grant. Further to raise and appropriate $56,000.00 (fifty six thousand dollars) for the
purpose of funding this position with said amount to be offset by receipt of the COPS Grant
and no amount to be raised from taxation. (Majority vote required)

+ Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 5-4

Warrant Article 7: To see if the Town will raise and appropriate $56,000.00 (fifty six
thousand dollars) necessary to repay the COPS grant funds if Warrant Article 6 authorizing
the acceptance of the grant is rejected. If Warrant Article 6 passes, this article will be passed
over. (Majority vote required)

* Recommended by the Board of Selectmen 4-1

+ Not recommended by the Budget Committee 8-2, 1 abstention



Warrant Article 8: To see if the Town will vote to create a non-lapsing Capital Reserve
Fund under the provisions of RSA 35:1 for the purpose of repairing and/or future upgrades,
structural or mechanical, to the Conant Library, and raise and appropriate the sum of
$50,000.00 (fifty thousand dollars) to be placed in this fund, with the Board of Selectmen
being the agent of said fund, or act in any manner thereon. (Majority vote required)

+ Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 10-0, 1 abstention

Warrant Article 9: To see if the Town will vote to create a non-lapsing Capital
Reserve Fund under the provisions of RSA 35:1 for the purpose of paying the Fire
Mutual Aid System’s assessment of cost to the Town of Winchester, and raise and
appropriate the sum of $35,000.00 (thirty five thousand dollars) to be placed in this fund,
with the Board of Selectmen being the agent of said fund, or act in any manner thereon.
This was previously billed through the County budget. (Majority vote required)

* Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 9-2

Change to read: To see if the Town will vote to create a non-lapsing Capital
Reserve Fund under the provisions of RSA 35:1 for the purpose of paying the Fire
Mutual Aid System’s assessment of cost to the Town of Winchester, and raise and
appropriate the sum of $1.00 (one dollar) to be placed in this fund, with the Board
of Selectmen being the agent of said fund, or act in any manner thereon. This was
previously billed through the County budget. (Majority vote required)

*+ Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 7-2

Warrant Article 10: To see if the Town will vote to raise and appropriate $28,450.00
(twenty eight thousand, four hundred fifty dollars) to be placed in the Capital Reserve
Fund established under Article 16 at the 2006 Town Meeting for the purpose of
performing the assessing update or revaluation of the real estate in the Town of
Winchester scheduled for 2014-2015. (Majority vote required)

* Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 10-0, 1 abstention

Warrant Article 11: To see if the Town will vote to raise and appropriate the sum of
$10,000.00 (ten thousand dollars) for the Town’s share of State road grant reconstruction
costs for bridges and place it in the non-lapsing Capital Reserve Fund established at the
March 2006 Town Meeting under Article 19 for that purpose. (Majority vote required)

* Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 5-4

Change to read: To see if the Town will vote to raise and appropriate the sum of
$20,000.00 (twenty thousand dollars) for the Town’s share of State road grant
reconstruction costs for bridges and place it in the non-lapsing Capital Reserve Fund
established at the March 2006 Town Meeting under Article 19 for that purpose.
(Majority vote required)

+ Recommended by the Board of Selectmen 4-1

*+ Recommended by the Budget Committee 7-4



Warrant Article 12: To see if the Town will vote to authorize the Selectmen to enter into
a 3-year lease/purchase agreement with a non-appropriation clause in the amount of
$26,192.00 (twenty six thousand, one hundred ninety-two dollars), to be paid in 3 (three)
annual principal and interest payments of $8,731.00 (eight thousand, seven hundred thirty-
one dollars) for the purpose of purchasing a 2013 Ford Police Interceptor to replace the
2005 Ford Crown Victoria police cruiser, and raise and appropriate the sum of $8,731.00
(eight thousand, seven hundred thirty-one dollars) for the first year’s payment, with
$2,000.00 (two thousand dollars) to be offset yearly by the Police Outside Activity
Account, or act in any manner thereon. At the end of the 3-year lease agreement, the Town
will buy and own the Ford Police Interceptor for $1.00 (one dollar). (Majority vote
required)

* Recommended by the Board of Selectmen 5-0

+ Not recommended by the Budget Committee 10-1

Warrant Article 13: To see if the Town will vote to create a non-lapsing Capital Reserve
Fund under the provisions of RSA 35:1 for the purpose of benefitting Town residents by
providing emergency services and relief, such as housing and food, in the event of a local
emergency, and raise and appropriate the sum of $5,000.00 (five thousand dollars) to be
placed in this fund, with the Board of Selectmen being the agent of said fund, or act in any
manner thereon. (Majority vote required)

+ Recommended by the Board of Selectmen 5-0

* Not recommended by the Budget Committee 5-4

Warrant Article 14: To see if the Town will vote to raise and appropriate the sum of
$4,000.00 (four thousand dollars) to support the annual Pickle Festival. (Majority vote
required)

* Recommended by the Board of Selectmen 4-0, 1 abstention

+ Not recommended by the Budget Committee 5-5, 1 abstention

Warrant Article 15: To see if the Town will vote to create a non-lapsing Capital Reserve
Fund under the provisions of RSA 35:1 for the purpose of treating exotic invasive plants
in Forest Lake, and raise and appropriate the sum of $3,000.00 (three thousand dollars) to
be placed in this fund, with the Board of Selectmen being the agent of said fund, or act in
any manner thereon. (Majority vote required)

+ Recommended by the Board of Selectmen 3-2

* Not recommended by the Budget Committee 8-3

Warrant Article 16: To see if the Town will vote to raise and appropriate the sum of
$1,000.00 (one thousand dollars) for the purpose of adding to the existing Computers
Capital Reserve Fund established at the March 2009 Town Meeting under Article 7 for the
purpose of future upgrades and/or purchases of the Town’s computers and networking
system. (Majority vote required)

* Recommended by the Board of Selectmen 4-1

*+ Recommended by the Budget Committee 10-1

Warrant Article 17: To see if the Town will vote to raise and appropriate an amount not
to exceed $18,000.00 (eighteen thousand dollars) to be deposited in the Evergreen
Expendable General Care Trust Fund established by an affirmative vote by the 1998 Town
Meeting as Article 11; the source of these funds to be withdrawn from the surplus



generated by the perpetual care funds already established for the care and maintenance of
lots within the Evergreen Cemetery, and not from taxation. (Majority vote required)

* Recommended by the Board of Selectmen 5-0

+ Recommended by the Budget Committee 11-0

Change to read: To see if the Town will vote to raise and appropriate an amount
Not to exceed $28,000.00 (twenty eight thousand dollars) to be deposited in the
Evergreen Expendable General Care Trust Fund established by an affirmative vote
by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn
from the surplus generated by the perpetual care funds already established for the
care and maintenance of lots within the Evergreen Cemetery, and not from taxation.
(Majority vote required)

*+ Recommended by the Board of Selectmen 5-0

+ Not recommended by the Budget Committee 6-3

Warrant Article 18: To see if the town will vote to raise and appropriate the sum of
$130,000 (one hundred thirty thousand dollars) for the purpose of acquiring Map 5 Lot
103-1, 99 Hawkins Rd., single family home on 3.3 acres. The Town of Winchester’s water
storage is in a critical state. The current water storage tank was built in 1947. The priority
is high for the Town of Winchester to erect a new water storage tank. The Winchester
Conservation Commission has purchased 28 acres — Map 5 Lot 103, with elevation
appropriate to erect a water storage tank on Meetinghouse Hill abutting the subject
property — Map 5 Lot 103-1. By acquiring the Map 5 Lot 103-1 property, the Town of
Winchester will facilitate their access to a new water storage tank on the Conservation
Commission’s land on Meetinghouse Hill. Additionally, acquiring this property would
allow the town to discontinue Hawkins Rd. as a town road, relieving the town of the
burden of plowing and maintenance. Hawkins Rd. is a steep and windy road accessing just
one house.

*+ Inserted by petition

+ Not recommended by the Board of Selectmen 5-0

+ Not recommended by the Budget Committee 10-0, 1 abstention

Change to read: To see if the town will vote to raise and appropriate the sum of
$1.00 (one dollar) for the purpose of acquiring Map 5 Lot 103-1, 99 Hawkins Rd.,
single family home on 3.3 acres. The Town of Winchester’s water storage is in a
critical state. The current water storage tank was built in 1947. The priority is high
for the Town of Winchester to erect a new water storage tank. The Winchester
Conservation Commission has purchased 28 acres — Map 5 Lot 103, with elevation
appropriate to erect a water storage tank on Meetinghouse Hill abutting the subject
property — Map S Lot 103-1. By acquiring the Map 5 Lot 103-1 property, the Town
of Winchester will facilitate their access to a new water storage tank on the
Conservation Commission’s land on Meetinghouse Hill. Additionally, acquiring this
property would allow the town to discontinue Hawkins Rd. as a town road, relieving
the town of the burden of plowing and maintenance. Hawkins Rd. is a steep and
windy road accessing just one house.

* Not recommended by the Board of Selectmen 5-0

+ Not recommended by the Budget Committee 10-0, 1 abstention

Warrant Article 19: To see if the Town will raise and appropriate the sum of fifty
thousand dollars ($50,000.00) for the purpose of subsidizing youth recreation in the Town
of Winchester to be paid to the E.L.M. Memorial Community Center on a contractual basis.



+ Inserted by petition
+ Recommended by the Board of Selectmen 3-1, 1 abstention
* Recommended by the Budget Committee 9-1, 1 abstention

Warrant Article 20: To see if the Town will raise and appropriate the sum of $5,000.00
(five thousand dollars) to be given to the Winchester Historical Society for the purpose of
operating and maintaining the Sheridan House so that this museum may continue to
preserve the history of Winchester for the benefit of the public.

+ Inserted by petition

* Not recommended by the Board of Selectmen 3-2

+ Not recommended by the Budget Committee 9-2

Warrant Article 21: To see if the Town will raise and appropriate the sum of $2,000.00
(two thousand dollars) to support the operation of the Boat Ramp at Forest Lake.

* Inserted by petition

+ Recommended by the Board of Selectmen 4-1

* Not recommended by the Budget Committee 7-4

Warrant Article 22: To see if the Town will vote to rescind the provisions of RSA 32
(Municipal Budget Act) as adopted by the Town of Winchester in 1935 at the regular Town
Meeting.

* Recommended by the Board of Selectmen 5-0

Change to read: To see if the Town will vote to rescind the provisions of RSA 32
(Municipal Budget Act) as adopted by the Town of Winchester in 1935 at the regular
Town Meeting. An affirmative vote will remove the Budget Committee.

* Recommended by the Board of Selectmen 5-0

Warrant Article 23: To see if the Town will vote, pursuant to RSA 32:15-1V, to change
the Budget Committee members-at-large number to 7 (seven) members, plus the
Selectmen’s Representative and School Board representative. No such change shall take
effect until the annual Meeting following the meeting at which the change is adopted. If
Warrant Article 22 passes, this article will be passed over. (Majority vote required)

* Recommended by the Board of Selectmen 4-1

Warrant Article 24: Shall we adopt the provisions of RSA 40:14-b to delegate the
determination of the default budget to the municipal budget committee which has been
adopted under RSA 32:14?

* Inserted by petition

+ Requires a 3/5 majority vote

* Not recommended by the Board of Selectmen 5-0

Warrant Article 25: Shall the Town adopt, in accordance with RSA 31:39-a, a Town of
Winchester Conflict of Interest Ordinance as follows?

TOWN OF WINCHESTER CONFLICT OF INTEREST ORDINANCE

1. Town employees and Town officials must avoid conflicts of interest. Town
employees and Town officials shall not participate in deciding any matter in which
they, or their spouses or any immediate family member, have a private interest,
financial or otherwise, which may directly or indirectly affect or influence the



impartiality of the performance of their duties, and are required to publicly disclose
conflicts of interest of which they know or should know.
2. In addition to statutory incompatibility of offices as defined in RSA 669:7 and
669:8the following combinations of employment and/or appointed and/or elected
positions may not be held by a single person at the same time:
a. Any employment position in excess of 24 hours per week and any elected or
appointed office.
Selectman and chairman of the Planning Board.
c. Chairman of the Board of Selectmen and Chairman of the Solid Waste District
Advisory Committee.
d. Chairman of the Board of Selectmen and Chairman of any other Board or
Commission.
3. Failure to abide by the provisions of this ordinance shall constitute grounds for
removal from office upon petition by any person to the Cheshire County Superior
Court.
As required by RSA 31:39-a this ordinance exempts affected officers and employees who
are in office or employed at the time the ordinance is adopted for a period not to exceed
one year from the date of adoption.

*+ Inserted by petition

* Not recommended by the Board of Selectmen 5-0

Change to read: Shall the Town of Winchester continue to operate under its current
policy of Conflict of Interest?
*+ Recommended by the Board of Selectmen 5-0

Warrant Article 26: In accordance with RSA 231:62 “are you in favor of electing a
Highway Superintendent for a three year term”. Any person running for this office must
pass a background investigation and shall be paid 40 hours straight and 5 hours of
overtime each week.

+ Inserted by petition

+ Per Town Attorney: this article is void, illegal and unenforceable

* Not recommended by the Board of Selectmen 5-0

Change to read: Shall the Town of Winchester continue to operate under an
appointed Highway Agent?
*+ Recommended by the Board of Selectmen 5-0

Warrant Article 27: Shall use of the town ambulance(s), ambulance supplies and on-
duty ambulance personnel be limited to emergency response and/or transport from
Winchester to a medical or other healthcare facility, except in cases of mutual aid service.
*+ Inserted by petition
+ Not recommended by the Board of Selectmen 5-0

Change to read: Shall the Town of Winchester Ambulance Department continue to
operate under the policy of Board of Selectmen directives and procedures?
* Recommended by the Board of Selectmen 5-0

Warrant Article 28: Are you in favor of the adoption of amendment #1 as proposed by
the Planning Board? To amend the following Articles for Housekeeping purposes: To
correct RSA numbers; Article [ (Preamble); Article 111, A (Building permit); Article 111,
F (Building Code); Article X-A3, (Shoreland Protection); Article XV, B&C



(Enforcement); Article XVI-1, E (Impact Fees), Article XVII, A (Amendments). To
correct wording from “NH Water Supply & Pollution Control” to Depart of
Environmental services and correct proper authorities; Article III, A (Building
Permit); Article X-A,3 (Shoreland protection); Aquifer Protection District, Section 3,g,1;
Wetlands Ordinance, Section F, K & L.

Warrant Article 29: Are you in favor of the adoption of amendment #2 as proposed by
the Planning Board? To amend Articles for Housekeeping purposes: To put all
enforcement provisions for the entire ordinance in to Article XV. Delete Article 111
(General provision) S,7; Article XVIII (Penalty); Wetlands Ordinance M,1;
Campgrounds (Enforcement); Telecommunications Ordinance (Administration &
Enforcement).

Warrant Article 30: Are you in favor of the adoption of amendment #3 as proposed by
the Planning Board? To amend Articles for Housekeeping purposes: To correct
definitions: Article III, F (General Provisions)Building Code; G.-Certificate of
Occupancy; W.- Site Plan Review and Subdivision; Article XXI (Definitions) A.-
Accessory Apartment; N.- Frontage; Z.- Trailers 1,2,3,4, & AA.- Trailer Park; Wetlands
Ordinance- wetlands; and the Sign Ordinance- sign.

Warrant Article 31: Are you in favor of the adoption of amendment #4 as proposed by
the Planning Board? To amend Article III, General Provisions I & L, Combine the two
sections, reword and title “Junkyards: Unlicensed vehicles, Equipment and machinery”.

Warrant Article 32: Are you in favor of the adoption of amendment #5 as proposed by
the Planning Board? To amend the Planned Residential Development ordinance C,5 to
delete the waiver provision.

Warrant Article 33: Are you in favor of the adoption of amendment #6 as proposed by
the Planning Board? To amend Articles IV, V, VI, VIII, & X (Descriptions of Districts)
eliminate reference to non conforming uses and simplify lot and yards standards to a
chart form.

Warrant Article 34: Are you in favor of the adoption of amendment #7 as proposed by
the Planning Board? To amend Article XXII, 1, move repair garage to new subparagraph
#3 and list uses by district: CBD is P, RES is NP, RR is NP, AG is SE, FL is NP, CM is
P,HC is P, FLP is NP and W is NP.

Warrant Article 35: Are you in favor of the adoption of amendment #8 as proposed by
the Planning Board? To amend Article “Wetlands Ordinance”, to delete the entire
ordinance and all references to the wetlands district in the entire zoning ordinance and for
the town to rely on state wetland standards.

Warrant Article 36: Are you in favor of the adoption of amendment #9 as proposed by
the Planning Board? To amend Article XV, Enforcement: Delete entire wording, to
comply with state RSA, and replace with new verbiage with sections on; duty of
enforcement, steps of enforcement, the amount of penalties and in appropriate cases
avenue of appeal.

Warrant Article 37: To see if the Town will vote to accept and adopt the reports of the
Selectmen, Auditors, and other Town Officers.



Warrant Article 38: To transact any other business that may legally come before this
meeting.

We, the undersigned Selectmen of the town of Winchester, hereby certify on the 14™ day
of February, 2012, an Attested Copy of the Original Warrant was posted at the place of
meeting within specified, at the Post Office in Winchester agd the Post Office in Ashuelot.
New Hampshire being public Places in said Town

S\Teﬁﬁan Tedford, Chairman

Roberta Fraser, Vice Chairman

Gustave Ruth Selectma

Then personally appeared, Sherman Tedford, Roberta Fraser, Theresa~Sepe, Kenneth
Gardner and Gustave Ruth, Selectmen of the Town of Winchester, and made oath that the

foregoing affidavit by them is true.
Sfiaron L. Haley ' )

Notary Public
Commission Expires:
April 9, 2013

Before me:

STATE OF NEW HAMPSHIRE

My Commission Expires; J
_April 9, 2013




CANDIDATES FOR OFFICE 2012
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SELECTMAN - THREE YEAR TERM - TERM ENDS 2015 -
VOTE FOR ONE:

Kenneth S. Gardner
Sherman Tedford

SUPERVISOR OF THE CHECKLIST - SIX YEAR TERM - TERM ENDS
2018 - VOTE FOR ONE:

Denis V. Murphy II

MODERATOR -TWO YEAR TERM- TERM ENDS 2014 -
VOTE FOR ONE:

Kenneth A. Harvey
William Kelly, Jr.
Chris Thompson

TRUSTEE OF THE TRUST FUNDS - THREE YEAR TERM -
TERM ENDS 2015 - VOTE FOR ONE:

Harvey J. Sieran

CONANT PUBLIC LIBRARY TRUSTEE - THREE YEAR TERM -
TERM ENDS 2015 - VOTE FOR THREE:

Janet Mantel
Alice J. Picard
Jane Sheeran

CONANT PUBLIC LIBRARY TRUSTEE - ONE YEAR TERM
TERM ENDS 2013 - VOTE FOR ONE:

(no candidate)



THAYER PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM
TERM ENDS 2015 - VOTE FOR TWO:

Harriet Charland
Julia Ferrari

THAYER PUBLIC LIBRARY TRUSTEE — ONE YEAR TERM
TERM ENDS 2013 - VOTE FOR ONE:

Diane Skawski-Pride

BUDGET COMMITTEE - THREE YEAR TERM
TERM ENDS 2015 - VOTE FOR THREE:

Jacqueline Beaman
Kenneth A. Cole
Robert Davis
Elisha Jackson
Richard LaPoint
Sue LaPoint

John Pasquarelli

PLANNING BOARD - THREE YEAR TERM
TERM ENDS 2015 - VOTE FOR TWO:

Jason Cardinale
Arthur Charland
Michael Doherty
Larry Hill

Brian Moser

MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM -
TERM ENDS 2015 - VOTE FOR ONE

Henry A. L. Parkhurst

MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM -
TERM ENDS 2015 - VOTE FOR ONE

Malcolm J. Perkins



ADMINISTRATION ANNUAL
REPORT FOR 2011

In March 2011, Roberta Fraser was re-elected to a second 3-year term, keeping intact the 5-member
Board of Selectmen for another year, which lends continued stability in leadership to the Town. Under
the chairmanship of Sherman Tedford, the board strived this year to keep expenses to a reasonable level
while completing some much needed maintenance, repairs and projects. A freeze on discretionary
spending began April 6%, and the board was able to return $66,000 to the taxpayers at the end of the
2010-2011 fiscal year. Again, in October, a limit was placed on weekly discretionary spending, and that
in turn became a freeze in November, which continued through the end of the calendar year and on into
2012. Cutbacks in State aid to the Town and School plus a substantial rise in the County tax, contributed
to this very tight financial situation, and to the 2011 tax rate of $30.03 per thousand.

Projects — Several projects large and small were completed in 2011: the Old Westport Road bridge
and paving; further assessment of contaminated areas at the AC Lawrence tannery site through SWRPC
with federal funding and no cost to the town; the installation in the EOC of 3 dedicated telephone lines
for drills and emergencies; new fencing at the landfill; work on both town hall chimneys, and re-keying
of the exterior doors; new sliding windows and combination locks in the town hall offices; the erection of
the cell tower on town land, which brings in monthly rent; the 2010 failed chip sealing on several roads
re-addressed under warranty at no cost to the town; and repair and painting of Thayer Public Library. The
big on-going project is the Waste Water Treatment Facility update, Phase I of which has reached the
“substantial completion” stage. Also the TE sidewalk project which is at the “engineering study” stage. A
Master Plan is being developed for the water department, and preliminary engineering plans began for the
Old Scotland Road water main upgrade. The Board of Selectmen provided CDBG support for the
Winchester Learning Center Project, accepted a COPS grant for a youth aid officer, was awarded federal
funding through the NH DOT for future repairs to the Ashuelot Covered Bridge supports, and STAG and
SRF funding was approved by the Governor’s Council for Phase II of WWTF improvements, which will
begin this spring.

Legal — Beyond the normal reviews of things such as contracts and warrant articles, and advice to
various boards on legal issues, the town attorney handles cases in the courts. During 2011, the town
settled in one superior court case, prevailed in six other superior court cases, and currently four cases are
ongoing in superior court. Of these elevzn cases, two were brought by the town against junky yards, and
one against an individual for use issues. The remaining nine cases were filed against the town by
individuals: two regarding planning board decisions, two regarding zoning board decisions, one
regarding a junkyard, one regarding employment, one regarding a Select Board decision, and one
regarding a denied abatement application.

Assessing — The assessing office continues to keep track of current use, land use change taxes,
excavation intents and reports/taxes, timber intents and reports/taxes, FEMA information, applications
for abatements, abatements and rebates, transfers of properties, exemptions, credits and the like. This
office also generates the warrants for the collection of taxes, and the MS1 and various other reports to the
State. Avitar Associates continues to review 25% of the properties in town on a yearly basis, and
conducted a sales/ratio study using market sales which have taken place in town between 10/1/2010 and
9/30/2011. Using that study as a starting point for their own review, the NH DRA determined that the
overall equalization for tax year 2011 is 95.8%. Of the 44 abatement applications filed March 2011 for
tax year 2010, all were settled with the exception of one case which is in Superior Court and one case
which is at BTLA.



Various — In 2011 the perambulation of the Hinsdale/Winchester town line was completed by officers
from each town; the Gamache family donated land to expand the South Parrish Cemetery; Roadside
Refuge Day was held 6/5 but did not draw out many volunteers to pick up trash; administration personnel
attended several workshops, among them: Road Management for Town Officials; State Statutes, DRA
Administration of Assessment and Taxation; Current Use; and Procedures for all Boards and
Committees. The Hazardous Mitigation Plan update was accepted by the Selectmen as complete, and
submitted to the State and FEMA for review. Updated job descriptions, review forms, application forms,
volunteer interest forms, were all accepted, as well as new policies, based on the RSAs, for Minutes and
Right to Know. The Selectmen welcomed a new police officer and an officer returning from military
duty, a new sexton, 3 returning fire fighters, 1 ambulance attendant, and 1 part time water department
employee during 2011, in addition to seasonal employees at the beach and cemetery. The board also sent
letters of opinion to your representatives, senator, and governor on a number of topics ranging from the
possible decommissioning of Vermont Yankee and its effect on employees and towns, to the introduction
of a bill to allow auto dealers to register vehicles, to the 15.4% tax increase from the County. They also
received a framed Entente Cordial letter of understanding, drawn up between the Hinsdale and
Winchester school boards, pledging to endeavor to work together, which is hanging on the back wall of
the town hall auditorium. They signed letters of congratulation and thanks to the Ashuelot Village
Children’s Fund, and a commendation to a life guard for his quick action.

Appreciation — The Board of Selectmen would like to take this opportunity to thank all the
employees and volunteers who put forth endless hours of work and service to our community.
Community spirit thrives here in Winchester! Special thanks to the citizens and taxpayers for your
support in making this year productive. We look forward to your continued support, and hope for a
Prosperous economy.

SheZlan Tedford, Chair Gtistave Ruth
]
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TOWN OFFICES/ TERMS AS OF 01/15/12

A=Alternate, CH=Chairman, VC=Vice Chairman,
S Rep.=Selectmen’s Rep., HON=Honorary Member

SELECTMEN (5) 3-Year Term

Robert Fraser 2014
Sherman Tedford — (CH) 2012
Kenneth Gardner 2012
Theresa Sepe 2013
Gustave (Gus ) Ruth 2013
BUDGET COMMITTEE (9) 3- Year Term

Richard Horton 2014
Brian Moser 2014
Jack Marsh Jr. 2014
Robert Davis (Trevor Croteau resigned) 2012
Elisha Jackson 2012
Edmund (Ted) Ryll 2012
Kathleen Hebert 2013
Harvey Sieran 2013
Hubert Crowell 2013
Kenneth Gardner S Rep.
PLANNING BOARD (6) 3- Year Term

Jack Marsh Jr. 2014
Dean Beaman (CH) 2014
Michael Doherty 2012
Margaret Sharra 2013
Kim N. Gordon 2013
Brian Moser 2012
Jennifer Bellan (A) 2014
Larry Hill (A) 2014
Arthur Charland (A) 2012
William Dourdounas (A) 2013
Gus Ruth S Rep.
TRUSTEE OF THE TRUST FUNDS (3) 3 -Year Term

Kenneth Cole 2014
Harvey Sieran 2012
Theodore Whippie 2013
CONANT LIBRARY TRUSTEES (9) 3-Year Term

Richard Durkee 2014
Theodore Whippie 2014
Harvey Sieran 2014
Marcia Racine 2012
Janet Mantel (Stephanie Tomilla Resigned) 2012




LIBRARY TRUSTEES CONTINUED
Alice Picard 2012
Marilyn Baker 2013
Barbara Kelley 2013
Jane Sheeran-1 year Term (Robert Hall resigned) 2013
THAYER LIBRARY TRUSTEES (7) 3-Year Term
Julia Ferrari 2012
Irene Clark 2014
Hubert Crowell 2014
Kim N. Gordon 2014
Harriet Charland 2012
Linda Crowell 2013
Diane Skawski-Pride(Peggy Cushing resigned) 2012
MODERATOR (1) 2-Year Term

| Kenneth Harvey | 2012 |
TOWN CLERK/TAX COLLECTOR (1) 3-Year Term
James Tetreault 2013
Karey Miner, Deputy Appt.
TREASURER (1) 3-Year Term
Ruth Tatro 2014
Edmund (Ted) Ryll, Deputy Treasurer Appt.

SUPERVISORS OF THE VOTER CHECKLIST (3) 6-Year

Term
Mary Johnson (CH) 2012
Peggy Cushing 2014
Christy Menard 2016
CEMETERY/MUSTERFIELD (3) 3-Year Term
Erin Robb 2014
Henry A.L. Parkhurst 2012
Kristine Carle (Charles Gregory resigned) 2013
APPOINTED OFFICIALS

TOWN ADMINISTRATOR

[ Joan Morel | Appt.]
PROPERTY RECORDS/ASSESSING

[ Joan Morel [ Appt.]
EXECUTIVE ASSISTANT

| Shelly Walker [ Appt.]
FINANCIAL ADMINISTRATION/HUMAN RESOURCES
Sharon Haley-Supervisor Appt.
Amy Bond-Assistant Appt.




WELFARE OFFICER (STATE APPOINTED)

Ruth Tatro 2014
Cynthia Ryder, Deputy Appt.
Jacqueline Harrison, Hearing Officer 2014
HEALTH OFFICER (STATE APPOINTED)

Leroy Austin 2012
John Gomarlo, Assistant Appt.
HIGHWAY DEPARTMENT

Dale Gray - Superintendent Appt.
Donald Corliss Appt.
Donald Class Appt.
Fred Benoit Appt.
Wally Clough Appt.
ZONING BOARD OF ADJUSTMENT 3-Year Term

Louis Fox (CH) 2012
Kenneth Cole 2013
Jason Cardinale 2014
William McGrath 2014
Rebecca Beaman 2013
Arthur Charland (A) 2012
Harvey Sieran (A) 2013
John Pasquarelli (A) 2014
CONSERVATION COMMISSION 3-Year Term

Irene Ruth 2013
John Hann 2014
Paul Gamache (Treasurer) 2012
Gustave (Gus ) A. Ruth 2012
Mariam Johnson (A) 2014
Bonnie Leveille 2012
Jon Baldvins 2013
Thomas Turant (A) 2013
Deborah Gode (A) 2013
HISTORIC DISTRICT COMMISSION

Gene Park 2014
Harvey Sieran 2012
Mike Haman 2013
Mary Depina (A) 2012
Julia Ferrari (A) 2013
Kim Gordon - Planning Board Rep. 2013
Sherman Tedford S Rep.

WINCHESTER COMMUNITY PARKS

Marion Baldvins

Winchester Garden Club




TRANSFER STATION SUPERINTENDENT

[ John Gomarlo

Appt. ]

EMERGENCY MANAGEMENT

Herbert C. Stephens, Director

Richard LaPoint, Sr. Assistant Director

James Lewis, School Rep.

Gustave (Gus) A. Ruth - S Rep.

EMERGENCY RESPONSE FOR HAZARDOUS
MATERIALS

\ James Ammann

SEWER PLANT OPERATOR

Richard Meleski - Superintendent

Francis Dominick, Attendant

WATER DEPARTMENT

Richard Meleski - Superintendent

Richard Brooks, Assistant

Richard Meleski Jr., Assistant

Danielle Borges, Administrative Assistant

LAND USE/BUILDING INSPECTOR/CODE
ENFORCEMENT OFFICER

Leroy Austin

Appt.

Margaret Sharra, Assistant

Appt.

MAINTENANCE SUPERINTENDENT

[ Henry Audet

TOWN CLOCK CUSTODIAN

‘ Henry Audet

2013\

TOWN BEACH COMMITTEE

Erin Robb (CH)

2013

Mariam Johnson

2013

Tracy Pelkey

2011

Kenneth Meade

2012

Melinda Hodgeman

2010

Elena Heiden

2012

Robert Fraser

S Rep.

REVITALIZATION/ECONOMIC DEVELOPMENT
COMMITTEE

John Gomarlo

2012

Theodore Whippie

2012

Kenneth Harvey

2012

Margaret Sharra

2012

Paul Morehouse Jr.

2012

Jeanette Duhaime

2012

John Parquarelli

2012




BOSTON POST CANE RESEARCH COMMITTEE

[ Henry A. L. Parkhurst

SEXTON OFFICER OF THE CEMETERIES

| David Hildreth

PERAMBULATION COORDINATOR

| Clifford Struthers 2013 |
WINCHESTER SOLID WASTE MANAGEMENT
DISTRICT
Theresa Sepe 2012
Kenneth Gardner 2012
Sherman Tedford 2012
Wesley Vaughan (Richmond Rep.)
POLICE DEPARTMENT
Gary Phillips, Chief FT
Christopher Roberts, Lieutenant FT
Cameron F. Prior, Patrolman FT
James E. Ammann, Patrolman PT
Scott Hurley, Patrolman FT
Fred Ziegler, Patrolman FT
Victor Malavet, Patrolman PT
Kenneth Smith, Patrolman PT
James Fisher, Detective Sergeant FT
Jacqueline Parker, Youth Aid Officer FT
Richard C. Pratt Jr., Patrolman PT
James Meachen, Patrolman PT
Kevin Clark, Patrolman FT
Gene Parks, Animal Control Officer on call
POLICE DEPARTMENT DESK OFFICERS
Maryan Platz FT
Erin Gusan on call
AMBULANCE DEPARTMENT
Tina Connor, Assistant Captain 2014
Jessica Landry 2014
Maryann Platz 2014
Laureen Haynes — Lieutenant 2014
Terri O’Rorke 2014
Chad Butler 2012
Kenneth Smith, Captain 2012
AMBULANCE DEPARTMENT - cont.
Bertha Remick 2012
Herbert V. Shaw 111 2012
Jonathan Bebey 2012
David Kruse 2014
Raymond Montgomery HON
Gabriella R. Carosella 2013
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FIRE DEPARTMENT

Barry Kellom, Chief 2014
John Stephens, Asst. Chief 2014
Raymond Dingman Sr. 2012
James Ammann 2013
Michael Brown 2013
Glenn Corbett 2013
Hubert Crowell 2013
Robert Dingman, Lieutenant 2013
Benjamin Kilanski 2013
Tim Harvey 2013
Bruce Lawrence, Captain 2012
David Leblanc 2013
Timothy Pelkey, Lieutenant 2014
Kenneth Smith 2013
Charlie Lawrence 2014
Jonathan Bebey 2013
Michael Butler 2013
Barry Will 2014
Jonathan Harvey 2013
Jessica Brown 2014
Edmund Dingman Sr. 2012
David Carey 2012
Ryan Bourke, Captain 2012
Steven Lawrence 2012
Herbert Stephens HON
Richard LaPoint Sr. HON
Reginald (Reggie) Pike 2013
Robert Montgomery 2014
Chad Butler 2012
Shirlene Kenney - Secretary 2012

FOREST FIRE — STATE APPOINTED

John Stephens, Deputy Warden*

Barry Kellom, Deputy Warden*

Bruce Lawrence, Deputy Warden*

Ryan Bourke, Deputy Warden

Leonard Lawrence , Deputy Warden

Richard LaPoint Jr., Deputy Warden

Fred Benoit, Deputy Warden

Tim Pelkey Sr., Warden*

William J, Truesdell, Deputy Warden

Robert Dingman, Deputy Warden*

Richard LaPoint Sr.

* Authorized to Issue Burn Permits Per RSA 227-2:17
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General Information:
Credits, Exemptions, Timber, Excavation, Current Use,
Building Permits, Manufactured Housing, Involuntary Merger

Veterans Tax Credits per RSAs 72:28, 72:29-a, 72:35:

An applicant must meet state residency and military service requirements. If a person receiving this
credit changes his or her domicile, or a veteran’s spouse becomes a widow or widower during the year,
a new permanent application must be filed with this office. The town also offers a tax credit for
service connected total and permanent disability. The due date for this application is 4/15.

Elderly Exemption, per RSA 72:39-a:
This exemption has three categories: age 65-74, age 75-79, and 80 years of age and older. There are
income, asset, and residency restrictions for those applying. The due date for this application is 4/15.

Disabled Exemption per RSA 72:37-b:
There are income, asset, and residency restrictions for those applying. The due date for this application
is 4/15.

Blind Exemption per RSA 72:37:
Applicants who are declared legally blind are eligible for this exemption. The due date for this
application is 4/15.

Elderly & Disabled Tax Deferral per RSA 72:38-a

This is like a lien on the property. The application is filed at the registry of deeds. There are age and
residency requirements. The applicant can defer all or part of the year’s taxes. Total amount of tax
deferred over the years cannot exceed 85% of the assessed value. The due date for this application is
3/1.

Current Use:

Applicants must meet minimum lot size and other classification requirements in order to receive the
current use credit on their land. A penalty tax is applied when the use of the land is changed and it no
longer qualifies for current use. The current use application deadline is 4/15.

Intent to Cut Timber:

Prior to each cutting operation every owner must file an intent to cut form with the Selectmen’s Office.
No cutting shall begin until local and state approval is given. Permits received from the state are to be
posted at the site.

Intent to Excavate:

Every owner who intends to excavate earth shall obtain a 155-E permit from the Town and then file a
Notice of Intent to Excavate with the assessing officials. This intent must be filed prior to beginning
each excavating operation and at the beginning of each tax year (April 1) for continuing operations.
There is a fee of $100 for each original intent filed, made payable to the State of New Hampshire.

Building Permit:

Any person, firm, corporation, municipality, public agency, or institution desiring to operate, maintain,
offer for rent, lease, or tenancy any site, lot, field, tract of ground for location of any building, trailer or
manufactured housing, or similar conveyance, place, or abode for shelter, or any other form of
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development-as defined in the Town of Winchester Zoning Ordinance-shall obtain a written operating
(Building) permit from the Board of Selectmen.

A fee to be set annually by the Board of Selectmen and payable to the Town of Winchester is required
with the issuance of each permit. When permits are not used within one year from the date of issuance
an application for renewal of permit must be made, and, if granted, will entail the payment of a new
fee. Where applicable, it would be necessary to have received and to show proof of having received an
“Approval of Construction”, granted by the NH Department of Environmental Services, Water Supply
and Pollution Control Division for the construction of any septic tank system-or, where applicable-a
Certificate of Sewer Availability from the Board of Selectmen-before a building permit or permit to
park manufactured housing shall be issued.

No building construction may begin before the permit is issued. The building permit application fee is
based on the square footage of the structure. New residential construction is based on $.12 per square
foot; renovations are $.12 per sq. ft., and commercial construction is $.15 to $.20 per sq.ft. The
minimum fee is $20.00. Electrical, mechanical, and plumbing permits have a flat fee of $35.00 each.

A Demolition Permit must be obtained before the demolition and removal of any building. The fee is
$35.00 for this permit.

Manufactured Housing:

Whenever a person moves manufactured housing into a city or town for the purpose of establishing a
residence in said city or town, or whenever a person purchases existing manufactured housing with the
intent of residing in the same at the existing location, he shall within fifteen days of the placement of
the manufactured housing, or within fifteen days of the purchase of the same, register with the
assessors of the city or the selectmen of the town where he or she intends to reside. Anyone who fails
to comply with the provisions of this section shall be guilty of a violation. (RSA 72:7-B)

Further, it shall be unlawful for any person to move manufactured housing into, out of, or within the
Town of Winchester without first obtaining a permit from the Board of Selectmen. The hauler of such
manufactured housing shall have the permit in his possession at the time of the move. The granting of
such permit shall entail a fee, which shall be set by the Board of Selectmen, not to exceed $100.00.
This does not apply to manufactured housing that passes through the town in transit, both from and to
another town. Supplemental information is required, proving that taxes are paid up to date in
whichever town it is being moved from, if used, or that the home is brand new from the factory, if new.

Involuntarily merged lots:

If you own real estate lots that were involuntarily merged by municipal action, you may be able to
have those lots restored to their pre-merger status. Your property may qualify if two or more lots were
merged for zoning, assessing, or taxation purposes and the merger occurred during your ownership
without your consent or prior to your ownership if no previous owner consented to the merger. To
restore your property to pre-merger status, you must make a request to the local governing body no
later than December 31, 2016. Once restored, your properties will again become separate lots;
however, they must still conform to applicable land use ordinances. Restoration does not cure non-
conformity.

FOR MORE INFORMATION VISIT WINCHESTER’S WEBSITE

www.winchester-nh.gov
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%VACHON CLUKAY CERTIFIED PUBLIC ACCOUNTANTS

608 Chestnut Street » Manchester, New Hampshive 03104

& COMPANY PC (603) 622-7070 « Fax: (603) 622-1452 » www.vccepas.com

INDEPENDENT ACCOUNTANT’S COMPILATION REPORT

To the Board of Selectmen
Town of Winchester, New Hampshire

We have compiled the accompanying financial statements of the Town of Winchester, New
Hampshire as of and for the year ended June 30, 2011 included in the accompanying Form F-65 (MS-5).
We have not audited or reviewed the accompanying financial statements and, accordingly, do not express
an opinion or provide any assurance about whether the financial statements are in accordance with the
requirements of the New Hampshire Department of Revenue Administration.

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with the requircments of the New Hampshire Department of Revenue Administration and for
designing, implementing, and maintaining internal control relevant to the preparation and fair

presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for
Accounting and Review Services issued by the American Institute of Certified Public Accountants. The
objective of a compilation is to assist management in presenting financial information in the form of
financial statcments without undertaking to obtain or provide any assurance that there are no material
modifications that should be made to the financial statements.

The financial statements, Form F-65 (MS-5), are presented in accordance with the requirements
of the New Hampshire Department of Revenue Administration which differ from accounting principles
generally accepted in the United States of America. Accordingly, these financial statements are not
designed for those who are not informed about such differences.

\)CLC") o C ‘AA.KDL,L_a, L’/ CD(\A,@:L y\,x,a, ?C
November 10, 2011
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2011

FORM F-65{MS-5)
STATE OF NEW HAMPSHIRE Town of Winchester
DEPARTMENT OF REVENUE ADMINISTRATION Chairman, Board of Selectmen
MUNICIPAL SERVICES DIVISION 1 Richmond Road
Winchester, NH 03470
§.
\;%}, State of New H: hi
o of New Hampshire
%ﬂ‘ Dop tof R Ad
ANNUAL CITY/TOWN Municipal Services Division
FINANCIAL REPORT P.0. Box 487
Concord, NH 03302-0487
Telephone: (603) 271-3397
GENERAL FUND - Revenues and expenditures for the period - Specify
January 1, 20__ to December 31, 20___
OR
July 1, 2010 to June 30, 2011
A. REVENUES - Modifled Accrual Account No. Amount
1. Revenue from taxes (/nc/uding state education) (a) (b}
a. Property taxes (commitment less overlay T01
plus Section C, line 8, column (¢), page 12) 3110 | § 7,168,407
b, State and local taxes
d for school districts |$ 4,575,203 4933
¢. Land use change taxes - General Fund 3120 -
TO1
d. Land use change taxes - Conservation Fund 3121
e. Resident taxes 3180
To1
f. Timber taxes 3185 16,281
Us9
g. Payments in lieu of taxes 3186 15,961
T
h. Other taxes (Explain on separate schedule} 3189
TO1
i. Interest and penalties on delinguent taxes 3190 167,748
T8
j. Excavation Tax (@ $.02 per cu. yd.) 3187 1,818
TOTAL (Excluding fine 1b, $ 7,360,216
2 f Enter Only Dependent Schools in This Space
. Revenue from licenses, permits, and fees T28
a. Business licenses and permits 3210
TO1
b. Motor vehicle permit fees 3220 489,323
T29
c. Building permits 3230 7,030

Hation report
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GENERAL FUND (Continued)
A. REVENUES - Modlfied Accrual (Continued) [Account No. Amount
3. Revenue from licenses, permits and fees (a) {b)
{Continued) T29
d. Other licenses, permits, and fees 3290 40,220
e. TOTAL > 536,573
4, Revenue from the federal government
a. Housing and urban renewal (HUD) 3311 $
B89
b. Environmental protection 3312
¢. Other federal grants and reimbursements - Specify
See detail on page 8 44,797
d. TOTAL > 44,797
5. Revenue from the State of New Hampshire
a. Shared revenue block grant 3351 $
C30
b. Meals and rooms distribution 3352 193,443
C48
c. Highway block grant 3353 142,044
89
d. Water pollution grants 3354
€50
e. Housing and community development 3355
cag
{. State and federal forest land reimbursement 3356
C89
g. Flood control reimbursement 3357
h. Other state grants and reimbursements - Specify c89
See detail on page 8 398,556
i.  TOTAL 734,043
6. Revenue from other governments
Intergovernmental revenue - Other
7. Revenue from charges for services
(Exclude interfund transfers)
a. Income from departments 3401 $ 78,332
A91
b. Water supply system charges 3402
A80
c. Sewer user charges 3403
A81
d. Garbage-refuse charges 3404
A92
o. Electric user charges 3405
AD1
f. Airport fees 3406
ABD
g. Parking
A4
h. Transit or bus system
AB1
i. Parks and Recreation
A03
J. Cemeterias
A4
k. Toll highways
AB9
I. Other charges
m. TOTAL > 78,332
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[EEINl GENERAL FUND (Continued)

A. REVENUES - Modifled Accrual (Continued) Account No. Amount
8.R from miscellaneous [€2)) (b)
uo1
2. Special assessments 3500 I3
Uit
b. Sale of municipal property 3501 40,294
u20
c. Interest on investments 3502 2,796
U40
d. Rents of property 3503 64
U3o
. Fines and forfeits 3504 5,126
ugg
f. Insurance dividends and reimbursements 3508 6,735
uso
g. Contributions and donations 3508
U9g
h, Other miscellaneous sources not otherwise classified 3509 24,327
i. TOTAL > 79,342
9. Interfund operating transfers in
a, Transfers from special revenue fund 3912 |s
b. Transfers from capital projects fund 3913
c. Transfers from proprietary funds 3914
d. Transfers from capital reserve fund 3915 46,076
e. Transfers from trust and fiduciary funds 3916 17,027
f. Transfers from conservation fund 3917
g TOTAL > 63,103
10, Other financial sources
a. Proceeds from long-term notes and
general obligation bonds 3934 |3
b. Proceeds from all cther bonds 3935
c. Other long-term financial sources 39,830
d. TOTAL > 39,830
11. TOTAL REVENUES FROM ALL SOURCES ---=-=--mme-ea > 8,936,236
12. TOTAL FUND EQUITY (Beginning of year)
(Should equal line B.2g, column b, page 9) =w--ewcmem- > 694,705
13. TOTAL OF LINES 11 AND 12
(Should equal line 21, page 8)  emcecwmeuraen > 9,630,941
Remarks
See 77 g independ s il report
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P GENERAL FUND (Continued)

B. EXPENDITURES - Modified Accrual Account Total Equipment and Construction
No. expenditure land purchases
1. General government {a) (includes col.c&d) (c) (d)
E29 G29 F29
a. Executive 4130 | 113,886 $ $
68 G89 Fag
b. Election and registration 4140 137,192
E23 G23 F23
¢._Financial administration 4150 117,742
E23 G238 F23
d. Revaluation of property 4152 24,490
£25 G25 F25
e. Legal expense 4153 34,866
E29 G29 F20
f. Personnel administration 4155 397,588
E20 G29 F2g
g. Planning and zoning 4191
E31 G31 Fa1
h. General government building 4194 85,978
€03 GO3 F03
i. Cemeteries 4195 50,069
E80 GB9 Feo
Jo__Insurance not otherwise allocated 4196 55,859
E89 G89 F89
k. Advertising and regional association 4197 4,776
E89 [ F88
I. _Other general government 4198 2,615
m.__ TOTAL 1,025,061 $ - $ -
2. Public safety G62 F62
a. Police 4210 s 461,426 I3 $
£32 G32 F32
b. Ambulance 4215 51,506
E24 G24 F24
c. Fire 4220 54,418
E66 Go6 Fe6
d. Building inspection 4240
E89 Gae Fé9
e. Emergency management 4290 19,740
G89 Fag
f._Other public safety (including communications) 63,039
g.  TOTAL 650,129 |s - s -
3. Airport/Aviation center
a. Administration 4301 _|s $ $
b. Alrport operations 4302
c. Other 4309
Go1 Fo1
d. TOTAL. - $ - 3 -
Remarks
See panyi de s ilation report
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'z’“. GENERAL FUND (Continued)

B. EXPENDITURES - Modified Accrual Account Total Equipment and Construction
{Continued) No. expenditure land purchases
(a) (includes col.c8d) © )
4. Highways and streets E44 G44 Fa4
a._Administration 4311 |8 $ $
Eﬂ G4 [27)
b. Highways and streets 4312 742,090 61,037
E44 [ Faa
¢._Bridges, railroad crossing 4313 383,081 383,061
EA4 G4 Fa4
d. Street lighting 4318 23,405
£45 G45 F45
e. Toll highways 4316
Ed4 Gd4 Fa4
f. Other highway, strests, and bridges
g. TOTAL 1,148,556 | 61,037 s 383061
5. Sanitation G80 F&0
a. Administration 4321 1 $ s
E81 G81 Fat
b. Solid waste collection 4323
E81 G81 F81
¢._Solid waste disposal 4324 277,740
E81 G81 F81
d. Solid waste clean-up 4325
E80 G6o Fao
8. Sewage collection and disposal 4326
E80 G8o F8o
f._Other sanitation 4329
o TOTAL- 277,740 |3 - s -
6. Water distribution and treatment
a. Administration 4331 |3 3 s
b. Water services 4332
c. Water treatment 4335
d. Water conservation 4338
e. Other water
Ga1 Fo1
f. TOTAL - $ - 3 -
7. Electric
a. Administration 4351 |8 $ $
b. Generation 4352
¢. Purchase costs 4353
d. Equipment maintenance 4354
8. Other electric 4359
Go2 Fo2
f. TOTAL - $ - s .
See e ‘s compilation report
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GENERAL FUND {Continued)

B. EXPENDITURES - Modified Accrual Account Total Equipment and Construction
(Continued) No. expenditure tand purchases
(includes col.c&d)
(a) _(b) {c} d)
8. Health
a._Administration 4411 | $ $
b. Pest control 4414
c. Health agencies and hospitals 4415 60,803
d. Other health 4419
G32 F32
60,803 s - 3 -
G79 F79
a._Administration 4441 | 8,666
J67
b. Direct assistance 4442 101,364
m7e
¢. Intergovernmental welfare payments 4444
E75
d. Vendor payments 4445
e. Other welfare
f. TOTAL 110,030 |s - $ -
11. Culture and recreation G61 Fe1
a. Parks and recreation 4520 |3 28,772 3 $
E62 G52 F52
b. Library 4550 2,500
E61 []] F61
c._Patriotic purposes 4583 1,168
E61 G61 F61
d. Other culture and recreation 4589 56,000
e.  TOTAL 88,438 |3 - s -
12, Conservation
a._Administration 4611 | 550 3 $
b, Purchase of natural resources 4612
¢. Other conservation
G659 F59
d. TOTAL. 550 $ - $ -
13. Redavelopment and housing
a. Administration 4631 |3 $ $
b. Redevelopment and housing 4832
G50 F50
c. TOTAL - $ - s -
See 1P report
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GENERAL FUND (Continued)

B. EXPENDITURES - Modified Accrual Account Total Equipment and Construction
{Continued) No. expenditure land purchases
(includes col.c&d)
(a) (b) (c} (d)
14. Economic development
a. Administration 4651 |8 $ $
b. Economic development 4652 347

¢._Other economic development

d. TOTAL.: 347
15. Debt service

a._Principal long term bonds and notes 4711 46,498

b._Interest on long term bonds and notes 4721 " 5,513

¢._Interest on tax and revenue anticipation notes 4723 i

d. Other debt service charges 4790 i 4,301

. TOTAL 56,310
18. Capital outlay (not reported above)

a. _Land and improvements 4901 [

b. Machinery, vehicles, and equipment 4802 |

¢, Buildings 4903 |3

d. Improvements other than buildings

e. TOTAL
17. Interfund operating transfers out

a. Transfers to special revenue funds 4912 57,000

b. Transfers to capital projects funds 4913

c._Transfers to proprietary funds 4914 12,529

d. Transfers to capital reserve funds 4915 10,000

8. _Transfers to expendable trust funds 4916

f. _Transfers to nonexpendable trust funds 4918

9. TOTAL 79,529
Cumulativa Expenditure Totals from pages 4-7.«-r—r-aemecearemocces > $ 3,497,493 $ 61,037 3 383,081
Remarks

report

See Wi
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lm!. GENERAL FUND {Continued)

B. EXPENDITURES - Modified Accruat {Continued) Account Amount Equipment and [ Construction
No. expenditure {and purchases
includes col. ¢ & d
18, Pay to other gover (a) (b}, () (d)
a. Taxes d for county 4931 777825
b. Taxes assessed for precincts/village districts 4932
G. Local education taxes d 4933 3,974,094
d. Taxes assessed for state 4934 601,109
@, Payments to other governments 4939
f. TOTAL 5,352,828
19. TOTAL EXPENDITURES ----- e ———— 8,850,321 | § 61,037 [ $ 383,061
20. TOTAL FUND EQUITY (End of year)
(Should equal line B.2g, column ¢, on page 9 and
line 13 on page 3, less line 19 above) - —> 780,620
21, TOTAL OF LINES 19 AND 20
(Should equal line 13 on page 3) -———--—--v--> 9,630,941
This area may be used to provide the detall requested wherever “Explain” or “Specify”
is found.
Account
number Item Amount
(a) {b) ©
3319 Other federal grants and reimbursements -
Police granis $ 35,809
Fire grants 3,614
Safe Routes to School grant 6,374
$ 44,797
3359 Other state grants and reimbursements -
Bridge aid grant $ 336986
Pisgah Park reimbursements 11,180
Landfill closure grant 12,271
Emergency management grant 20,823
On-behaif fringe benefits 14,592
Gas tax reimt it 1,965
Miscellaneaus grants and reimbursements 729
$ 398,556

32
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3 GENERAL FUND BALANCE SHEET

MODIFIED ACCRUAL

A.ASSETS Account
No. Beginning of year End of year
1. Current agsets (a} (] ©)
a. Cash and equivalents 1010 |3 2,760,763 |$ 2,845,741
b. Investments 1030 82,179 62,271
c. Taxes receivable (From Section D, page 12) 1080 932,904 821,350
d. Tax liens receivable (From Section D, page 12} 1110 715,636 794,517
o. Accounts receivable 1150 79,105 64,545
f. Due from other governments 1260 1,348 246,045
. Due fram other funds 1310 86,685 110,193
h. Other current assels 1400
i. Tax deeded property (subject to resale) 1
j. TOTAL ASSETS (Should equal ling B3) --——> 4,638,520 3 4,944,662
B. LIABILITIES AND FUND EQUITY
1. Current liabilities
8. Warranis and accounts payable 2020 |$ 51,465 |3 52,072
b. Comp absences payable 2030
¢. Contracts payable 2080
d. Due to other governments 2070
e. Dus to school districts 2075 -
f. Due to other funds 2080 22,962 43,817
g. Deferred revenus 2220 3,869,388 3,668,053
h. Notes payable - Curent 2230 400,000
|. Bonds payable - Current 2260
j. Other payables
PR o3 7 NNV (] e —— > 3943815 |3 4,164,042
2. Fund equity (Please detail an page 10)
a. Assigned (formerly reserve for encumbrances) 2440 $ 15,685 3 4,451
b. Committed (formerly reserve for continuing appropriations) 2450 14,035 92,668
c. Restricted (formerly reserve for appropriations voled for CRF/ETF) 2480
d. Committed (formerly reserve for appr voled) 2460
e. Assigned (formerly reserve for special purposes) 2490 12,773 13,536
f. Unassigned (formerly unreserved fund balance 2530 652,212 669,965
L LT o Yo V) ) A— $ 694,705 |$ 780,620
3, TOTAL LIABILITIES AND FUND EQUITYr--emrmememonaee ———>
Rt D e — —e $ 4,638,520 |$ 4,944,662
See panying independs ‘s comp report
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Part v [T

This ssction may be used to provide the detail requested wherever “Explain” or *Spscify" is found. If additional space
is needed, please add extra pages using the following format. Please show the detail and the total for each.

34

Account
Number Item Amount
@ () (c)
2450 Committed (formerly reserve for continuing appropriations) -
Main Street sidewalks $ 317,400
Public transportation 15,500
Commercial Development 13,688
346,588
Less: revenues not susceptible to accrual (253,920}
3 92,668
Plsase Detail Ressrves from page 9 (Balance Sheet)
Account
Number ltem Amount
(a) (9] (c)
2440 Assigned (formerly resetve for encumbrances) -
General government $ 2,254
Public safety 2,057
Highways and streets 140
$ 4,451
2490 Assigned (formerly reserve for special purposes) -
Public safety 12,678
Culture and recreation 858
$ 13,536
P GENERAL FUND
A. PLEASE LIST THE ANNUAL REQUIREMENTS TO AMORTIZE ALL GENERAL OBLIGATION DEBT
{zs of (enter date) June 30, 2011 for the ensuring tive years)
Year Principal interest Total
{a} {b) (e) ()]
1. 2012 $ 468496 | § 3676 {8 50172
2, 2013 46,498 1,838 48,334
3. 2014 - - -
4. 2015 - - -
5 2016 - - -
6. SUBTOTAL (Sum of lines 1-5) 92,992 5514 98,506
7. Remaining periods of debt - -
8. TOTAL. $ 92992 |3 5514 | § 98,506
See panying independ s compil report
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Pa RECONCILIATIONS

A. RECONCILIATION OF SCHOOL DISTRICT LIABILITY Amount
1, School district liability at beginning of year
(Account number 2078, column b, on page 9) $ -
2. Add: School district assessment for current year
4,575,203
3. TOTAL LIABILITY WITHIN CURRENT YEAR (Sum of lines 1 and 2) 4,575,203
4. SUBTRACT: Payments made to school district < 4,575,203 >
5. School district liability at end of year (line 3 less line 4)
({Account number 2075, column ¢, on page 9) -
B. RECONCILIATION OF TAX ANTICIPATION NOTES Amount
81V
1. Short-term (TANS) debt at beginning of year $ -0-
2. ADD: New issues during current year None
3. SUBTRACT: Issues retired during current year < None >
4. Short-term (TANS) debt outstanding at end of year (Lines 1+ 2- 3) 84V
(Be sure to include (TANS) in Account number 2230, column ¢, page 9} $ -0-
PLEASE REFER TO THE INSTRUCTIONS TO COMPLETE SECTIONS C AND D
C. ALLOWANCE FOR ABATEMENTS Current year Prior years TOTAL
WORKSHEET (a) (b) (©
1. Overlay/Allowance for Abatements (Beginning of year) * 18,691 35,000 53,691
2. SUBTRACT: Abatements made (From tax collector's report) 15,880 >|< 171 _>|< 16,051
3. SUBTRACT: Discounts >< >i< -
4, SUBTRACT: Refunds (Cash abatements) 21,761 »>j< >l< 21,761
5. ESTIMATED ALLOWANCE FOR ABATEMENTS AT END OF YEAR ** - >|< 80,000 >j< 80,000
6. Excess of estimate (Add to revenue on page 1. line 1a) {18,950) (45,171} (64,121)
*UUse overlay amount for column {a) and use last year's balance of line 5, Allowance for Abatements
for column b (see your form from last year)
*The amount In calumn ¢ will go into line 1(b) for next year's worksheet.
D. TAXES/LIENS RECEIVABLE WORKSHEET 1080
taxes 1110 liens TOTALS
(a) [()] ©
1. Uncollected, end of year 821,350 $ 874,617 $ 1695887
2. SUBTRACT: "Overlay” carried forward as Allowance for Abatements
(from Worksheet C, line 5} >R 80,000 >K 80,000 >
3. Recelvable, end of year * 821,350 794,517 1,615,867

* (These amounts are entered on page 9, account numbers 1080 and 1

110, column ¢

See . 7 7

.
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A. INTERGOVERNMENTAL E.

SUPPLEMENTAL INFORMATION WORKSHEET

XPENDITURES

Raport payments made to ihe State or other local g

s on

cost-sharlng basis. Do not include these expenditures in part VIIi.

or

Interest on water debt

191

LARIE D WAGES

non-security assets.

Report here the total salaries and wages paid to all employees of your city before deductions
for sacial security, retirement, etc. Include also salaries and wages paid to employees of any
utility owned and operated by your government, as well as salaries and wages of city
employees charged to construction projects. These amounts may be taken from the W3 form
filed by your government for the year ended December 31.

Account
Purpose No. Amount
@ (b) ©
Payments made le other Tocal governments Tor:
M12
Schools
M80
Sewers
MB9
All other -~ County 4931
M89
All other - Towns 4199
Payments made to State for:
L44
Highways 4319
1.89
All other purposes 4198
B. DEBT OUTSTANDING, ISSUED, AND RETIRED
Bonds outstanding
Long-term debt at the beginning of Bonds during this fiscal year Outstanding at the
purpose this fiscal year Issued Retired end of this fiscal year
(a) (b) © () (e)
19T 247 34T 447
Industrial revenue
19U 20U 38U
All other debt 139,488

r Total wages paid

Z00

1,311,362

D. CASH AND INVESTMENTS HELD AT END OF FISCAL YEAR
Report separately for each of the two types of funds listed below, the amount of cash on hand and on deposit
and investments in Federal Government, Federal agency, State and local government, and non-governmental
securities. Report all investments at market value. Exclude accounts receivable, value of real property, and all

Amount at end of fiscal year

Type of fund Omit cents
() (b)
Bond funds -  Unexpended proceeds from sale of bond issues held W31
pending disbursement
Wo1
All other funds except employee retirement funds and nonexpendable trust funds. $ 4,753,946

Remarks

=
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CERTIFICATION
Under penalties of perjury, | declare that | have examined the information
contained in this form and to the best of my belief it is frue, correct and complete.

Signatures of a majority of the governing body:

Date Signed

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best of my
belief it is true, correct and complate. (If prepared by a parson other than the city/fown officials, this declaration is

based on alf information of which the preparer has knowledge.)
Preparer (Please print or type)

Signature
Jachon Clukoay, & Corpa g, [
[

Vachon Clukay & Company PC
Regular office hours Email address [
8:00 AM - 5:00 PM Monday - Friday vachonclukay@vachonclukay.com
GENERAL INSTRUCTIONS.

When completed, one signed copy should ba sent to the Department of Revenue Administration
and one copy should be placed in your municipal records.

Please be sure you have compieted Part X, items A-D,

WHEN TO FILE: (RSA, 21-J:34, V) For cities/fowns reporfing on a calendar year basis, this
report must be filed on or before April 1.

For cities/towns reporting on an optional fiscal year basis
(year ending June 30), this report must be filed on or
before September 1.

WHERE TO FILE Department of Revenue Administration
State of New Hampshire
Municipal Services Division
PO Box 487
Concord, NH 03302-0487

See panying independ. 's compilation report
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BUDGET OF THE TOWN
WITH A MUNICIPAL BUDGET COMMITTEE

OF: WINCHESTER

BUDGET FORM FOR TOWNS WHICH HAVE ADCOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

Appropriations and Estimates of Revenue for the Ensuing Year January 1, to December 31,

or Fiscal Year From July 1, 2012 to June 30, 2013

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1. Use this form to list the operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. All proposed appropriations must be on this form.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration
at the address below within 20 days after the meeting.

This form was posted with the warrant on (Date): ___January 30, 2012

BUDGET COMMITTEE
Please sign in in

mdeclare Zhave examined the information contained.in this form and to T:Z‘V belief it
2%z
44 d Pa®

.4:-’"->
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0487
(603)230-5090

MS-7
Rev. 12111
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| MS-7 Budget- Town of Winchester FY 2012-2013

1 2 3 4 5 <]
Selectmen's Budget
Warr. Actual Revenues Estimated Committee's
ACCT.# SOURCE OF REVENUE Art.# Prior Year Revenues Est. Revenues

3120 Land Use Change Taxes - General Fund 3000 3000
3180 Resident Taxes

3185 Timber Taxes 16281 15000 15000
3186 Payment in Lieu of Taxes 15961 12000 120001
3189 Other Taxes

3190 Interest & Penalties on Delinquent Taxes 167749 80000 80000

inventory Penalties
3187 Excavation Tax ($.02 cents per cu yd) 1818 20’00 2000

LICENSES, PERMITS & FEES
3210 Business Licenses & Permits
3220 Motor Vehicle Permit Fees 489323 400000 400000
3230 Building Permits i 7030 10000 10000
3290 Other Licenses, Permits & Fees 40220 30000 30000
3311-3319 FROM FEDERAL GQVERNMENT 44797

; OM STATE'
3351 Shared Revenues T
3352 Meals & Rooms Tax Distribution 193443/ 193888 193888
3353 Highway Block Grant 142044 147578 147578

3354 Water Pollution Grant

3355 Housing & Community Development
3356 State & Federal Forest Land Reimbursement 11190 11190

3357 Flood Contro! Reimbursement

3359 Other (Including Railroad Tax) 398556 69771 69771
3379 FROM OTHER GOVERNMENTS

GES FOR $SERVICES

3401-3406_{Income from Departments 78332 10000 10000

3409 Other Chla_n:ges

3501 Sale of Municipal Property 40294, 25000/ 25000

3502 Interest on Investments 2796 2500 2500
3503-3509 |Other 36262 5000 5000/

INTERFUND OPERATING TRANSFERS IN.

3912 From Special Revenue Funds

3913 From Capital Projects Funds

Ms.7
Rav 4108/10
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MS-7 Budget- Town of Winchester FY 2012-2013
! 2 3 4 5 6
Selectmen's Budget
Warr, Actual Revenues Estimated Committee's
ACCT# SOURCE OF REVENUE Art.# Prior Year Revenues Est. Revenues
:“INTERFUND OPERATING TRANSFERS IN (cont.) il i P ]
2314 From Enterprise Funds
Sewer - (Offset) 308184 308184
\Water - (Offset} 200938 200938
' Electric - (Offset)
Airport - {Offset)
3915 From Capital Reserve Funds 46076
3916 From Trust & Fiduciary Funds 17027 18000 18000
Transfers from Conservation Funds

3917

% OTHER FINANCING SOURCES:

3934

Proc. from Long Term Bonds & Notes

Amounts Voted From Fund Balance

Estimated Fund Balance to Reduce Taxes

TOTAL ESTIMATED REVENUE & CREDITS 1737999 1599049 1699049
*BUDGET SUMMARY**
PRIOR YEAR SELECTMEN'S BUDGET COMMITTEE'S
ADOPTED BUDGET RECOMMENDED BUDGET RECOMMENDED BUDGET
Operating Budget Appropriations Recommended (from pg. 5) 3189994 2946475
Special Warrant Articles Recommended (from pg. 6) 1940900 740252 192450
Individual Warrant Articles Recommended (from pg. 6) 138796 224731
TOTAL Appropriations Recommended 7581926 4154977 31 38915‘
Less: Amount of Estimated Revenues & Credits (from above) 1737999 1599049 1599049
Estimated Amount of Taxes to be Raised 5843927, 2556928 1539876
Maximum Allowable increase to Budget Committee's Recommended Budget per RSA 32:18: 296959
(See Supplemental Schedule With 10% Calculation)

MS-7

Rev. 10/10
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BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculating 10% Maximum Allowable Increase)
(RSA 32:18, 32:19, & 32:21)

Use VERSION #1 if budget does not contain Collective Bargaining Cost ltems; RSA 32:21 Water Costs;
or RSA 32:18-a Bond Override

LOCAL GOVERNMENTAL UNIT._WINCHESTER__  FISCAL YEAR
END_6/30/13

RECOMMENDED
, AMOUNT
1. Total RECOMMENDED by Budget Committee (See 5
Posted Budget MS-7, 27, or 37) 3138925
LESS EXCLUSIONS: 104,497

2. Principal: Long-Term Bonds & Notes
3. Interest: Long-Term Bonds & Notes 64,838

4. Capital Outlays Funded From Long-Term Bonds &Notes
er RSA 33:8 & 33:7-b.

5. Mandatory Assessments

6. Total exclusions (Sum of rows 2 - 5) < 169,335>

7. Amount recommended less recommended 2969590
Exclusion amounts (line 1 less line 6)

8. Line 7 times 10% 296959

9. Maximum Allowable Appropriations (lines 1 + 8) 3435884

Line 8 is the maximum allowable increase to budget committee’s recommended budget.

Attach a copy of this completed supplemental schedule to the back of the budget form.

MBA_10%
Rev. 02/11
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MS-DT

DEFAULT BUDGET OF THE TOWN

OF; WINCHESTER

For the Ensuing Year January 1, to December 31,

or Fiscal Year From JULY 1, 2012 to JUNE 30, 2013

RSA 40:13, IX (b) "Default budget" as used in this subdivision means the amount of the same appropriations as
confained in the operating budget authorized for the previous year, reduced and increased, as the case may be,
by debt service, contracts, and other obligations previously incusred or mandated by law, and reduced by one-
time expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures
shall be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless
the provisions of RSA 40:14-b are adopted, of the locai political subdivision.

1. Use this form to list the default budget calculation in the appropriate columns.

2. Post this form or any amended version with proposed operating budget (MS-6 or MS-7) and the warrant.

3. Per RSA 40:13, X, (a), the default budget shall be disclosed at the first budget hearing.

GOVERNING BODY (SELECTMEN)

or

Budget Committee if RSA 40:14-b is adopted

Under penalties of perjury, | declare that | ha‘\73mined the information contained in this form and to the best of my belief it is true, correy

LA

Nl — \

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302.0487
{603)230-5090
MS-DT

Rev. 12141
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Default Budget- Town of Winchester

FY 2012-2013

1 2 3 4 5 6
Prior Year Reductions & Minus
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET
Acct. # : Operating Budget Appropriations

4130-4139 [Executive 113627 113627
4140-4149 |Election,Reg.& Vital Statistics 143586 143586
4 150-4151 [Financial Administration 118334 118334
4152 Revaluation of Property 34404 34404
4153 Legal Expense 42000/ 42000
4155-4159 |Personnel Administration 428312 8744 437056
4191-4193 (Planning & Zoning 34151 34151
4194 General Government Buildings 102075 102075|
4195 Cemeteries 37225 37225
4196 Insurance 60998 60998
4197 Advertising & Regional Assoc. 4850 4850
4199 Other General Government __2600| 2600

4210-4214 |Police 445366 445366
4215-4219 [Ambulance 54211 54211
4220-4229 |Fire 73751 73751
4240-4249 |Building Inspection 34151 34151
4290-4298 |Emergency Management 5200 8200

4299

4311 Administration

4312 Highways & Streets 506470 506470

4313 Bridges

4316 Street Lighting 24000 24000
141911 ~19191

122720

4321 Administration
4323 Solid Waste Collection
4324 [Solid Waste Disposal 293019 293019
4325 Solid Waste Clean-up
4326-4329 |Sewage Coll. & Disposal & Other
MS-DT
Rev. 10110
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Default Budget - Town of

WINCHESTER

FY 2012-2013

1 2 3 4 5 6
Prior Year Reductions & Minus
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET
(RSA 32:3,V)

Acct. #

ATER DISTRIBUTION 'S TREATMENT.

Appropriations

Ogera(ing Budget

4331 Administration
4332 Water Services
4335-4339 |Water Treétment, Conserv.& Other

4351-4352 |Admin. and Generation
4353 Purchase Costs
4354 Electric Equipment Maintenance

4359

Other Electric Cost

4411 Administration 5100 5100
4414 Pest Control
4415-4419 [Health Agencies & Hosp. & Other 63174

63174

4441-4442 |Administration & Direct Assist. 110025! 110025
4444 Intergovernmental Welfare Pymnts
4445-4449 |Vendor Payments & Other
‘& RECREATIO
[ ]
4520-4529 [Parks & Recreation 17201 17201
4550-4558 [Library 60800 60800
4583 Patriotic Purposes 600 600

4589

4611-4612

Admin.& Purch. of Nat. Resources

1675

1675

4619

Other Conservation

4631-4632

REDEVELOPMENT & HOUSING

4651-4659

ECONOMIC DEVELOPMENT
:DEBT SERVIC :

55

4711 Princ.- Long Term Bonds & Notes 46497, 58000 104497

4721 Interest-Long Term Bonds & Notes 3676 61162 64838

4723 Int. on Tax Anticipation Notes 10000 10000 20500
4780-4799 |Other Debt Service

MS-DT

Rev. 10/10




Default Budget - Town of _ WINCHESTER FY 2012-2013
1 2 3 4 5 6
Prior Year Reductions & Minus
PURPOSE OF APPROPRIATIONS Adopted Increases 1-Time DEFAULT BUDGET
Acct. # (RSA 32:3,V) Operating Budget Appropriations
CAPITAL OUTLA '

4501 Land

4902 Machinery, Vehicles & Equipment

4903 Buildings

4909 Improvements Other Than Bldgs.

4912 To Special Revenue Fund
4913 To Capital Projects Fund
4914 To Enterprise Fund
Sewer- 308184 308184
Water~ 200938 200938
Electric-
Airport-
4817 To Health Maint. Trust Funds
4918 To Nonexpendable Trust Funds
4919 To Fiduciary Funds
TOTAL 3531111 118715 3649826/

Please use th

e box below to explain increases or reductions in columns 4 & 5.

Acct # Expl n for || Acct # Explanation for Reductions
4155 BENEFIT RATES INCREASED 4319 STATE FUNDING
4711 SRF PRINCIPAL
4721 SRF INTEREST
4723 ANTICIPATED SRF NOTE INTEREST

56

MS-DT
Rev. 10/10



DETAILED STATEMENT OF PAYMENTS
JULY 1, 2010 THROUGH JUNE 30, 2011

EXECUTIVE OFFICE Net Working Budget Current Year Expenditures Balance Remaining
Administrator $ 55,000.00 [ $ 57,676.70 | $ (2,676.70)
Selectmen Salaries $ 10,00000 % 9,833.53 | § 166.47
Supplies and Expenses $ 2,800.00 | ¢ 911.79 | § 1,888.21
Publications $ 1,000.00 | % 730.35 | § 269.65
Comp/Type/Copier Exp. $ 2,900.00 | § 3,120.50 | ¢ (220.50)
Gasoline & Mileage 3 1,600.00 343.00 | § 1,257.00
Postage $ 650.00 150.00 500.00
Advertising 1,000.00 1,596.04 (596.04)
Equipment 500.00 679.56 | ¢ (179.56)
Training 1,000.00 715.00 | § 285.00
Adminstrator Assistant 37,801.00 34,17480 | $ 3,626.20
Moderator's Salary 400.00 | $ 400.00 | § -
Public Works Coordinator | § 5,835.00 | § 1,795.47 | 3 4,039.53
Boston Post Cane Exp. 100.00 | $ 10.25 | § 89.75
Historic Dist. Comm, § 1.00 533.60 | § (532.60)
Economic Development i 2,500.00 - 3 2,500.00
Totals $ 123,087.00 112,670.59 | $ 10,416.41
Town ClerkiTax Collector | Net Working Budget Current Year Expenditures Balance Remaining
Town Clerk/Tax Collector | $ 37,370.00 | $ 37,377.60 | § (7.60)
Dep. Clerk/Tax Collector $ 2731000 [ ¢ 27,310.40 {0.40
Supplies & Expenses $ 2,340.00[ § 3,946.00 (1,606.00
Computer Software Support] § 3000008 4,090.50 | § (1,090.50)
Computer Upgrade $ - - g -
Clerk/Tax Col. Postage $ 3,500.00 4,329.01 { § {829.01)
Registry of Deeds Fees - - p -
Vital Records - |3 3,138.00 | § (3,138.00)
Training - $ 58.00 | § (58.00)
Mileage - $ 52.00 | § (52.00)
Association Dues - 3 - $ -
Lien/Deed Research 4,348.00 | § 7,213.05 | § (2,865.05)
Dog/Cat Expenses 3,000.00 147295 | $ 1,527.05
Medicare 938.00| $ 95062 | § (12.62)
FICA 4,010.00 3,400.19 | § 609.81
Retirement 5879.00 | $ 6,113.00 | § {234.00)
Health Insurance 25,658.00 | $ 25625.83 | § 32.17
Flex Plan 500.00 | § 500.24 | § {0.24)
Dental 1,879.00 | $ 1,878.66 0.34
Worker's Comp 204.00 - E: 204.00
Unemployment Comp 60.00 | $ - 60.00
Sick Time Buyback - 663.90 | § (663.90)
Election Workers 1,40000 | $ 2,495.82 | § (1,095.82)
Election Workers Comp 202.00 | § - ‘ 202.00
Eiection Unemployment 58.00 - 58.00
Stenographer/Town Meeting 1,000.00 | $ - 1,000.00
Election Supp/Expense 500.00 92526 | $ {425.26)
Advertising 430.00 | § 384.65 45.35
Official Ballot Expense 3,000.00 | $ 4499151 § (1,499.15)
Total 126,586.00 | § 13642483 [ $ (9,838.83
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Fir ial Adminstration [Net Working Budget Current Year Expenditures Balance Remaining
Trustee Expenses $ 1,500.00 1,622.98 | § (122.98)
Town Report $ 3,500.00 2,833.86 | % 666.14
Postage E 1,100.00 533.00| 8 567.00
Audit 20,000.00 17,850.40 | § 2,149.60
Treasurer 5,500.00 5,499.96 | § 0.04
Deputy Treasurer $ 100.00 100.00 -
Treasurer's Expenses $ 100.00 | § 19.74 80.26
Bank Fees $ 467.00 | § 1,769.42 (1,302.42)
Financial Supservisor $ 44,512.00 [ $ 44,158.90 353.10
Financial Assistant 35,131.00 | $ 35,131.24 (0.24)
Supplies & Expenses 4,500.00 1,480.90 | § 3,019.10
Comp/Type/Copier Exp. 500000 § 517717 | § (177.17)
Budget Committee Expens 200.00 | $ 72.89 | § 127.11
Budget Committee Clerical 1,000.001 $ 222.00 | § 778.00
Total p 122,610.00 | § 116,472.46 | $ 6,137.54
Property Records Office [Net Working Budget Current Year Expenditures Balance Remaining
Property Records Manager 100 8 - $ 1.00
Map Updates 1,875.00 3,950.00 | § (2,075.00)
Expenses 1.00 20.00 | § (19.00)
Training 100 $ - § 1.00
Forester § 800.00 - $ 800.00
Contracted Services 15,000,00 | $ 15,100.58 | § {100.58)
Statistical Update 1.00 | $ - 1.00
Data Verification 12,000.00 | $ 2,835.00 9,165.00
Software Support 2,600.00 | § 2,584.00 16.00
Copier/Computer Expense 100 % - 1.00
Total b 32,280.00 | $ 24,489.58 | § 7,790.42

Judicial & Legal Expense

Net Working Budget

Current Year Expenditures

Balance Remaining

Attorney Fees Selectmen $ 20,000.00 | $ 19,738.13 | $ 261.87
Attorney Fees Health $ 1,000.00 | $ - b 1,000.00
Registry Expenses b 200.00 | $ 20401 8 179.60
Expenses b 45000 | $ 1,550.66 {1,100.66)
Prop. Sale Expenses 3 1,000.00 | § 423767 (3,237.67)
Attorney Fees Landuse 3 20,000.00 | $ 7,975.16 12,024.84
Dogs & Cats (MRHS) 1,200.00 1,344.00 | § (144.00)
A.C. Lawrence Expenses b 1.00 - ] 1.00
Total ] 43,851.00 | $ 34,866.02 1 $ 8,984.98

Personnel Administration

Net Working Budget

Current Year Expenditures

Balance Remaining

Fica 3 43,162.00 | $ 45,80362 | $ (2,641.62)
Medicare 3 14,349.00 | § 14,155.22 | § 193.78
Police Retirement b 4292900 | $ 4175440 | § 1,174.60
Town Employee Retirement 38,744.00 | $ 40,872.00 | § {2,128.00}
Sick Time Buy Back 1.00]$ 6,602.29 (6,601.29}
Health Insurance 216,356.00 | $ 200,702.68 15,663.32
Fiex Plan 5,400.00 | $§ 4,443.35 956.65
Delta Dental 12,065.00| $ 11,678.45 386.55
Worker Compensation 32,064.00 | 8 3191519 | $ 148.81
Unemployment Comp. 2245001 8 (479.72)| $ 2,724.72
Total b 407,315.00 | $ 397,447.48 | $ 9,867.52
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Building Operation

Net Working Budget

Current Year Expenditures

Balance Remaining

Town Hall Cutodians § 10,816.00 | $ 10,816.00 | $ -
Fuel g 35,000.00 | § 29,484.54 | § 5,515.46
Electricity 19,189.00 | § 20,614.20 | § (1,425.20)
Town Hall Telephones g 4,900.00 | ¢ 3,186.52 | § 1,713.48
Contracted Services ¢ 11,000.00 13,895.89 | § (2,895.89)|
Town Clock Maintenance | $ 900.00 | § 900.00 | § -
Supplies & Expenses $ 4,500.00 | § 3,363.12 | § 1,136.88
Computers / |I-T person g 1,800.00 [ $ 799.15 | § 1,000.85
Water/Sewer Expenses 1,895.00 [ $ 2,074.62 | § (179.62)
Total $ 90,000.00 | § 85,134.04 [ $ 4,865.96
Cemeteries Net Working Budget Current Year Expenditures Balance Remaining
Labor § 22,130.00 | 21,913.05 | § 216.95
Supplies & Expenses g 2,00000] 8% 4,302.94 | § (2,392.94)
Fence Repair g 1,500.00 | $ 1,258.71 | § 241.29
Loam 1,500.00 | § - g 1,500.00
Uniforms/Boots 400.00 209.48 | $ 100.52
Telephone g 450.00 39281 (8% 57.19
Contracted Services $ 1,000.00 1,317.50 | § (317.50
Equipment & Repairs g 2,500.00 2,362.27 | § 137.73
Water Lines g 150.00 | § 144.82 | § 5.18
Truck 1,000.00 | § 587.54 | § 412.46
Total $ 32,630.00 | ¢ 32,669.12 | $ {39.12)
Insurance Net Working Budget Current Year Expenditures Balance Remaining
Building & Grounds E 28,860.00 27,108.72 | § 1,751.28
Police Liability g 500.00 472.06 | 9 27.94
EMT's k: 872.00 873.40 | § (1.40)
Firefighters $ 227.00 227.50 | § (0.50)
Vehicle Insurance 16,226.00 12,931.34 3,204.66
Police Full Time 8,271.00 8,279.88 (8.88)
Police Part Time b 5,666.00 5672.16 (6.16)
Moblie Equipment 292.00 293.99 (1.99)
|Total 3 60,914.00 | $ 55,859.05 | ¢ 5,054.95

Advert.8 Regional Assoc.

Net Working Budget

Current Year Expenditures

Balance Remaining

Southwest Regional

$ 4,850.00

$ 4,776.00

$ 74.00

Total

$ 4,850.00

$ 4,776.00

$ 74.00
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Other General Gov. Net Working Budget Current Year Expenditures Balance Remaining
NHMA Dues $ 2,600.00 | $ 261477 (8 (14.77)
Total $ 2,600.00 | $ 2,614.77 | § (14.77)
Police Department Net Working Budget Current Year Expenditures Balance Remaining
Police Chief E 51,110.00 | § 51,437.25 | § (327.25)
Lieutenant E: 46,541.00 48 467.20 73.80
Second Fulltime Officer $ 35,162.00 35,265.81 (103.81)
Third Fulltime Officer $ 35,162.00 30,117.58 5,044.42
Sergeant E: 40,047.00 26,678.98 | § 13,368.02
First Fulitime Officer § 35,162.00 4,058.40 | § 31,103.60
Detective Sergeant g 40,047.00 | § 38,748.40 | & 1,208.60
Youth Aid Officer (Grant) $ - g 19,311.22 | § (19,311.22)
Desk Officer 25,189.00 25,188.80 0.20
Part Time Officers 11,500.00 31,295.11 (19,795.11)
Qvertime 10,200.00 | § 14,112.69 (3,912.69)
Office Supplies g 2,600.00 | $ 2,240.33 359.67
Computer Software 2,000.00 | $ 1,021.58 978.42
Telephone 8,125.00 | $ 7,947.44 177.56
Dog Officer E: 12,078.00 | § 11,845.77 | § 232.23
Outside Activities $ 1.00 [ 3 - g 1.00
Grant Qutside Activities 1.00 - 1.00
Recruitment/Pysch Exam 1,500.00 | § 2,043.20 | § (543.20)
Training/Certifiaction 5,000.00 | $ 7,109.24 | $ (2,109.24)
Uniform 4,500.00 | $ 4,722.83 | § (222.83)
Cruiser/Radio Maint. 5,000.00 4,739.94 | § 260.06
Radio Maintenance E 4,200.00 242426 | % 1,775.74
Contracted Services b 3,200.00 10,681.75 | § (7,381.75)
Equipment and Supplies b 4,000.00 2,629.88 | § 1,370.12
Gasoline and Qil § 14,000.00 13,458.15 | § 541.85
Special Investigation b 2,000.00 1,741.30 | § 258.70
Court Cost 2,000.00 2,312.52 (312.52)
P.A.A.C.C. Granat 1.00 - $ 1.00
Highway Safety Grant 1.00 - 3 1.00
OHRV Grant - 224.00 (224.00)
Homeland Security Grant 7,020.00 7,020.00 -
Regional Prosecutor 34,000.00 36,433.15 (2,433.15
Total $ 441,347.00 441,176.78 | ¢ 170.22
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Ambulance Department _[Net Working Budget Current Year Expenditures Balance Remaining

Salary - Officers § 6,000.00 | § 3,725.00 | & 2,275.00
Ambulance Payrol! g 11,151.00 | § 32,565.00 | § (21,414.00)
Clerical Support g 1,400.00 | § 1,025.00 | § 375.00
Radios - Repair/Replace 1,500.00 [ $ 755.50 744.50
Maint. Vehicle/ Equip. 3,000.00 | $ 1,112.22 1,887.78
Office Supplies 800.00 | § 410.65 389.35
Internet Service 300.00 | § 194.35 | § 105.65
Uniform 1,500.00 | § - g 1,500.00
Training [: 5,000.00 412.50 4,587.50
Pagers & Chargers § 1.00 - § 1.00
Telephone $ 600.00 724.79 | § (124.79)
Contracted Services g 185.00 | § 179.54 | § 5.46
Supplies E: 4,200.00 { § 342977 | $ 770.23
Gasoline & Oil 4,500.00 | § 3,386.12 | § 1,113.88
Oxygen $ 4,500.00 3,560.52 [ $ 939.48
Vaccine E: 200.00 - 200.00
Public Relations/Recruitin | § 1,000.00 25.00 975.00
Total ¢ 45,837.00 | § 51,505.96 | § {5,668.96)

Fire Department

Net Working Budget

Current Year Expenditures

Balance Remaining

Fire Chief 3,500.00 3,.499.92 0.08
Asst. Fire Chief 1,300.00 1,299.96 0.04
Fire Payroll 21,500.00 14,081.00 7,419.00
Association Dues $ 650.00 275.00 | § 375.00
Radios - Repair/Replace 3 3,000.001 % 6,027.25 (3,027.25)
Repairs to Equipment 2,000.00 | $ 7,450.83 (5,450.83)
Training 500.00 | $ - E 500.00
Chemicals b 1,500.00 | $ 504.85 995.15
Office Supplies 300.00 69.14 230.86
Publications b 250.00 452.94 (202.94)
Clerical Support b 1,200.00 1,035.00] $ 165.00
Hose & Fittings b 1,000.00 1,348.50 | § (348.50
Telephone 1,500.00 1,29512 | $ 204.88
Equip./ Supplies/ Expenses 18,949.00 | $ 10,404.50 | § 8,544.50
Gasoline & Oil 2,300.00 | § 1,310.03 989.97
Vaccine 500.00 - 500.00
Fire Inspections b 50.00 - 50.00
Grant Matching Funds b 1.00 - ] 1.00
Total ] 60,000.00 | § 49,054.04 | § 10,945.96

Forest Fire Department

Net Working Budget

Current Year Expenditures

Balance Remaining

Forest Fire Payroll b 999.00 | $ 1,16447 | $ (165.47)
Repairs to Equipment 5 750001 & 1,758.78 (1,008.78)
Equipment & Supplies 1,750.00 2,053.17 (303.17)
Cell Phone 400.00 29.73 1 $ 370.27
Gasoline & Oil 600.00 35817 $ 241.83
Grant Matching Funds ] 1.00 - $ 1.00
Total b 4,500.00 [ $ 536432 | $ (864.32)
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Land Use Net Working Budget Current Year Expenditures Balance Remaining
BI/CE Officer 29,339.00| $ 27,612.72 | § 1,726.28
BI/CE Assistant g 25,210.00 | § 26,191.32 | § (981.32)
-|Supplies $ 706.00 | § 1,465.89 | § (759.89)
Books, Maps ETC. 1,000.00 1,046.80 (46.80
Training - 430.00 | § (430.00)
Equipment § - § 317.44 | § (317.44
Mileage $ 500.00 | § 539.60 { { (39.60
impact Fees 1.00 | § - $ 1.00
Postage 3 Z 1,200.00 | § (1,200.00)
Advertising $ - 548.88 | § (548.88)
Recording $ - 168.44 | (168.44)
Health Officer 3 2,678.00 2,678.00 | § -
Deputy Health Officer g 566.00 283.00 | § 283.00
Health/Training - 80.00 (80.00
Total $ 60,000.00 62,562.09 | ¢ (2,562.09)
Emergency Management |Net Working Budget Current Year Expenditures Balance Remaining
Director's Salary 1,800.00 | $ 1,395.00 { $ 405.00
Expenses 2,000.00 | $ 870.44 ] 9 1,129.56
Storm Damage Expenses 1.00] % 70.88 (69.68)
Wages/Reimb. Emergency 1001 $ - 1,00
Program (Grant) 1,000.00 | $ - 3 1,000.00
RERP Program (Grant) b 26,143.00 | $ 8,663.31]8% 17,479.69
Telephone 3 44700 | $ 56553 | $ (118.53)
Equipment b 8,533.00 8,17465] ¢ 358.35
Advertising b 250.00{$ - ] 250.00
Total ] 40,175.00 | § 19,739.81 | § 20,435.19
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Highway Department Net Working Budget Current Year Expenditures Balance Remaining
Superintendent g 49,733.00 | $ 49,732.81 | ¢ 0.19
General Foreman g 40,789.00 [ $ 40,788.80 [ $ 0.20
First Full Time Employee 33,134.00 | $ 33,134.43 (0.43)
Second Full Time Employee 32,386.00 | § 32,385.62 0.38
Third Full Time Employee 38,459.00 | § 38,459.20 (0.20)
Part Time Labor 14,000.00 8,861.56 | ¢ 5,138.44
Highway Labor Overtime 25,000.00 | $ 22,796.57 | § 2,203.43
Signs 1,200.00 1,736.52 | § (536.52)
Welding Supplies 800.00 292.32 | § 507.68
Hardware § 700.00 1,377.02 | § (677.02
Diesel Fuel 34,500.00 29,752.03 | § 4,747.97
Tires, Tubes & Chains 6,600.00 3,247.50 | § 3,352.50
Plow Blades E 2,850.00 7,584.73 | § (4,734.73
Salt $ 50,000.00 54,5697.72 | § (4,5987.72)
Gravel & Sand 3 10,000.00 36,045.72 | § (26,045.72)
Cold Patch 2,000.00 1,399.42 600.58
Culverts & Drainage 1.00 2,268.10 (2,267.10
Equipment Repairs & Maint. 40,000.00 75,956.22 | § (35,956.22)
Oil & Grease 2,000.00 1,479.53 | § 520.47
Paint For Street 3,000.00 | § - 3,000.00
Lumber 30000 | 903.03 (603.03)
Office Supplies 500.00 | § 62653 | $ (126.53)
Calcium Chloride 8,000.00 | $ 16,377.00 | $ (8,377.00)
Telephone b 2,000.00($ 1,85845 1§ 141.55
Catch Basin Cleaning ] 6,500.00 | $ 4,800.00 1,700.00
Contracted Services 40,000.00 | $ 21,595.25 (11,595.25)
Equipment 1,000.00 | $ 8.00 992.00
Gasoline b 1,000.00 | § 2,117.19 (1,117.19)
Safety Equip./ Expenses ] 3,00000| $ 6,84337 | $ (3,843.37)
Equip. Tras. From Landfill | § 1.0018% (9,405.00)| $ 9,406.C0
Bridge Maint. & Repair ] 4,000.00 3,500.00 | $ 500.00
Tree Removal 3 10,000.00 | $ 4,685.00] § 5,315.00
Tarring b 80,000.00 | $ 16,253.18 | § 63,746.82
Total 3 513,453.00 | § §12,057.82 | $ 1,395.18
Street Lighting Net Working Budget Current Year Expenditures Balance Remaining
Utility Charges $ 20,710.00 | $ 2340477 | $ (2,694.77
Total $ 20,710.00 | § 23,404.77 | § (2,694.77)

Highway Block Grant

Net Working Budget

Current Year Expenditures

Balance Remaining

Highway Block Grant

3 141,911.24

$ 141,911.24

$ -

Total

$ 141,911.24

$ 141,911.24

$ -
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Landfill Department

Net Working Budget

Current Year Expenditures

m

alance Remaining

Trash Disposal Contract $ 232,500.00 | § 229,500.00 | § 3,000.00
Landfill Labor [ 26,891.00 | § 26,846.59 | $ 44.41
Monitoring g 3,500.00 | § 3,375.00 | $ 125.00
Training 50.00 | ¢ 30.00]% 20.00
Telephone 500.00 831.21 ] § (331.21
Equip. Reimb. To Highway § §,5600.00 9,405.00 {905.00)
Contracted Service § 1,164.00 | $ 986.20 177.80
Vehicles and Equipment § 1,00000 | $ 993.13 | § 6.87
Supplies & Expenses g 1,200.00 { § 1,087.43 | § 112.57
Gas & Oil g 700.00 | § - g 700.00
Electricity g 950.00 1,096.83 (146.83)
Uniforms § 415.00 347.56 67.44
Tire Removal 50.00 - 50.00
Water 150.00 107.60 42.40
Waste Oil 100.00 - 100.00
Safety Equipment/ Supplies ¢ 200.00 134.99 65.01
Derainage Improvements | § 1.00 | § - $ 1.00
Hazardous Waste Disposal | § 3,050.00 3,032.32 1 § 17.68
DES Financial Assurance 250.00 | § 150.00 | $ 100.00
Total E 281,171.00 | ¢ 277,923.86 | § 3,247.14
Health Agencies Net Working Budget Current Year Expenditures Balance Remaining
Home Health Care & C. Ser 31,000.00 31,000.00 | $ -
Meals-on-Wheels 6,375.00 6,375.00 | $ -
Monadnock Family Services 5,428.00 5,428.00 -
Community Kitchen g 15,000.00 15,000.00 -
Southwestern Comm. Ser. $ 3,000.00 3,000.00 -
Total $ 60,803.00 60,803.00 -
Welfare Administation Net Working Budget Current Year Expenditures Balance Remaining
Officer's Salary 8,500.00 | $ 8,499.96 | § 0.04
Deputy Officer 500.00 | § 166.40 | § 333.60
Total $ 9,000.00 | § 8,666.36 | $ 333.64
Welfare Net Working Budget Current Year Expenditures Balance Remaining
General Welfare 100,000.00 | § 100,880.02 | $ (880.02)
Welfare Exxpenses 250001 % 447.50 | § (197.50
Postage 2500 $ - 3 25.00
Contracted Services 300.00 ] $ - b 300.00
Supplies 250.00 36.86 | § 213.14
Fair Hearing Officer 20000 | $ - g 200.00
Total 101,025.00 | $ 101,364.38 | ¢ (339.38)]
Town Beach Net Working Budget Current Year Expenditures Balance Remaining
Personnel 9,000.00 | § 10,641.25 | § (1,641.25
Electricity 400.00 | $ 156.68 | § 243.32
Bldg. and Ground Maint. 500.00 | $ 353.66 146.34
Water & Sewer Expense 75001 $ 2167 (8 53.33
Contracted Services 600.00 | § 266.00 | $ 334.00
Materials/Supplies/Exps. 1,000.00 | $ 998.39 | $ 1.61
Total 2 11,575.00 | $ 12,437.65 | $ (862.65)
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Recreational Facilities Net Working Budget Current Year Expenditures Balance Remaining
Town Recreaton $ 100§ - 3 1.00
Total $ 1.00 | $ - 1 1.00

Conant Public Library

Net Working Budget

Current Year Expenditures

Balance Remaining

Conant Public Library

$ 65,000.00

3 55,000.00

$ -

Tatal

$ 55,000.00

$ 55,000.00

$ -

Thayer Public Library

Net Working Budget

Current Year Expenditures

Balance Remaining

Thayer Public Library

$ 2,000.00

g 2,000.00

$ -

Total

$ 2,000.00

$ 2,000.00

$ -

Patriotic Purposes

Net Working Budget

Current Year Expenditures

Balance Remaining

Memorial Day

$ 800.00

3 1,165.60

$ (365.60)

Total

$ 800.00

$ 1,165.60

$ (365.60

Conservation Commissiol

Net Working Budget

Current Year Expenditures

Balance Remaining

Training $ 1.00 | § - 1.00
Dues § 1.00 | § - 1.00
NH Soc. Youth Camp School | § 1.00 | § - 1.00
Postage 1.00 | § - g 1.00
Supplies & Expenses 1.00 10.00 (9.00)
Well f Water Testing $ 1.00 540.00 (539.00)
Fees:Seminar/Meeting $ 1.00 - 1.00
Building/Grounds Maint. $ 1.00 - 1.00
Timber Harvest Problems | $ 1.001% - § 1.00
Computer Equipment g 1.00 { § - g 1.00
Nail. Resources Inventory 1.00 [ § - g 1.00
Transfer to Savings 1.00 - $ 1.00
Total $ 12.00 | § 550.00 | $ (538.00)
Debt Service Bond/Note |Net Working Budget Current Year Expenditures Balance Remaining
ASH. Sewer Proj. NHMBB | § 30,000.00 | $ 30,000.00 | $ -
ASH. Sewer Proj. FHA g 6,600.00 | § 6,600.00 | $ -
SRF Landfill g 46,497.00 | § 46,496.10 | $ 0.90
Total 4 83,097.00 | § 83,096.10 | $ 0.90
Debt Service Interest Net Working Budget Current Year Expenditures Balance Remaining
ASH. Sewer Proj. NHMBB 2,025.00 2,025.00 | $ -
ASH. Sewer Proj. FHA 165.00 165.00 | $ -
SRF Landfill 5,613.00 5513.28 | $ 0.28
Total b 7,703.00 | § 7,703.28 | § 0.28
Interest Tax Anticipation |Net Working Budget Current Year Expenditures Balance Remaining
Interest on T.A.N. 100001 $ - g 100.00
Total 100.00 | - [ 100.00
SRTS Grant 7,580.00 $ 3,874.35 § 3,705.65
Capital Outlay Machinery |Net Working Budget Current Year Expenditures Balance Remaining
Highway Truck Lease $ 24,800.00 | $ 24,801.00 | $ (1.00
2011 Highway Truck $ 23,174.00 | § 21,207.14 | § 1,966.86
Total $ 47,974.00 | $ 46,008.14 | § 1,965.86
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Capital Outlay Improv

Net Working Budget

Current Year Expenditures

Balance Remaining

Main Street Sidewalks g 317,400.00 | $ - g 317,400.00
Wheelock Brook Bridge 500,000.00 | § 335,125.32 164,874.68
Town Beach Wall 25,000.00 | § 15,500.00 | § 9,500.00
Public Transportation 15,500.00 - 15,500.00
Pickle Festival § 6,000.00 6,000.00 | $ -
ELMM CommunityCtr 3 50,000.00 50,000.00 | 3 -
Thayer Library g 2,500.00 2,500.00 ] § -
Commercial Development 14,035.00 347.00 13,688.00
Total $ 930,435.00 | § 409,472.32 | § 520,962.68
Capital Reserve Funds __|Net Working Budget Current Year Expenditures Balance Remaining

(10) Bridge Construction

3 10,000.00

$ 10,000.00

$ -

Total

$ 10,000.00

$ 10,000.00

$ -

New Trust Funds

Net Working Budget

Current Year Expenditures

Balance Remaining

Evergreen Gen Trust

$ 18,000.00

$ 17,027.02

g 972.98

Total

$ 18,000.00

$ 17,027.02

§ 972.98

[Taxes Paid to County

[Net Working Budget

[Current Year Expenditures

[Balance Remaining |

[County Tax I 777,625.00 [ $ 777,625.00 [ $ -
Taxes Paid to School Dist{Net Working Budget Current Year Expenditures Balance Remaining
Winchester School Dist. $ 457520300 | § 4,675203.00 | $ -
Total $ 4,575,203.00 | § 4,575,203.00 | $ -
Total General Fund $ 9,353,760.24 $ 8,760,120.83 § 593,639.41
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WATER DEPARTMENT

Water Department Net Working Budget Current Year Expenditures Balance Remaining
Superintendent § 46,758.00 30,655.74 16,102.26
1st Assistant § 32,573.00 35,429.14 (2,856.14
Secretary g 1.00 6,351.00 (6,350.00)
Overtime 3,500.00 | § 9,573.32 (6,073.32
Fica g 5,142.00 | § 4,293.83 848.17
Medicare 1,203.00 1,205.26 | § (2.26)
Retirement 7701.00]% 6,060.11 | $ 1,631.89
Health Insurance 20,804.00 18,509.04 | § 2,294.96
Flex Plan g 500.00 43750 | $ 62.50
Dental Plan § 1,278.00 1,239.84 | § 38.16
Worker's Compensation 2,512.00 2,376.33 | & 135.67
Unemployment Compensati 61.00 | § 145.68 | $ (84.68)
Sick Time Buyback § - 66.64 | § (66.64
Office Supplies g 500.00 840.06 | § (340.06)
Postage g 1,200.00 1,614.89 | § (414.89
Uniforms/Safety b 1,000.00 1,202.57 | § (202.57)
Water Tests 2,800.00 4,368.00 | § {1,568.00)
Contracted Services - § 1,224.90 {1,224.90
Vehicle Gas & Maintenance| § 7,500.00 14,441.22 {6,941.22)
Heat/Generator Fuel g 1,500.00 2,071.22 (571.22)
Vehicle Gas & Maintenance| $ - - -
Maintenance & Repairs $ 27,867.00 20,744.23 712277
Maintenance Supplies 3 500.00 | $ 971.97 (471.97)
DuesiLicenses/Training E: 500.001 $ 2,850.90 (2,350.90)
Telephone 1,000.00 2,367.80 | § (1,367.90)
Electricity 30,000.00 30,362.72 | § (362.72
Small Hand Tools 600.00 141.77 | § 458.23
Equipment and Tools 2,500.00 702.82 1,797.18
Water Treatment 3,200.00 9,050.16 | ¢ (5,850.16)
Refund - 20.00 | § {20.00
Computer Copier Supplies 500.00 145.76 | § 354.24
Meters 1,800.00 1,212.58 | ¢ 587.42
Total 205,000.00 1 § 210,686.10 | § {5,686.10)

67




SEWER DEPARTMENT

Sewer Department Net Working Budget Current Year Expenditures Balance Remaining
Superintendent E: 43,347.00 | $ 39,351.63 | ¢ 3,005.37
Assistant 32,781.00 | § 34,971.20 | § (2,180.20)
Secretary 1.00 | § 5,160.00 | § (5,159.00)
Overtime 6,800.00 | § 15,124.35 (8,324.35)
Fica § 5,142.00 | § 6,628.24 | § {1,486.24
Medicare g 1,202.00 | % 1,433.31 | § (231.31)
Retirement E 7,596.00 | § 9,089.93 | § {1,493.93
Health insurance $ 27,738.00 25,440.00 2,298.00
Flex Plan $ 500.00 437.50 62.50
Dental Plan E 1,667.00 1,639.56 | § 27.44
Worker's Compensation b 1,530.00 1,437.15 | § 92.85
Unemployment Compensati| § 88.00 136.08 | § (48.08)
Sick Time Buyback - 1,002.11 ] § (1,002.11)
Office Supplies 750.00 3,391.46 | § (2,641.46
Postage 3 650.00 803.71 | § (153.71)
Laboratory $ 3,400.00 3,200.00 | § 200.00
Audit Expense 3 5,000.00 6,400.00 (1,400.00)
Contracted Services 80,000.00 | $ 64,085.42 | § 15,914.58
Vehicle Maintenance 500000 % 6,862.95 {1,862.95)
Heat & Qil 6.000.00 | § 7,151.69 (1,151.69)
Insurance 350.00 | $ 829.80 (479.80)
Maintenance and Repairs 51,000.00 34,324.61 16,675.39
Uniforms 1475001 % 1,684.72 (209.72)]
Dues/Licenses/Training 1,50000] & 431.96 1,068.04
Telephone 4,900.00 | $ 4,634.97 | § 265.03
Electricity 30,000.00 ] $ 32,796.67 | § (2,796.67)
Equipment and Tools 500.00 | $ 225.56 274.44
Water 6,083.00 | $ 669.38 | § 5,413.62
2010 Reconsturction Artic. 1,045,500.00 | $ 1,084.93 | { 1,044,415.07
Total 3 1,370,500.00 | $ 310,428.89 [ $ 1,060,071.11
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ACTUAL & ANTICIPATED

REVENUES

JULY 1, 2010 THROUGH JUNE 30, 2011

Property Taxes Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Property Taxes $ - $ 7,241,219.00 | $ (7,241,219.00)
Total $ - $ 7,241,219.00 | $ (7,241,219.00)
Land Use Change Taxes | Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Land Use Change Taxes | % 3,000.00 | $ - $ 3,000.00
Total $ 3,000.00 | $ - $ 3,000,00
Yield Taxes Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Timber Yield Taxes 15,000.00 | $ 16,305.96 | $§ (1,305.96)
Total 4 15,000.00 | $ 16,305.96 | $ {1,305.96)
Payment in Lieu of Taxes | Gurrent year Budgeted [ Current Year YTD Revenues | Balance Uncollected
Payment in Lieuof Taxes [ $ 12,000.00 | $ 1596062 | $ {3,960.62
Total $ 12,000.00 | $ 15,960.62 | $ {3,960.62
Gravel Tax Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Gravel Excavation Tax $ 2,00000 % 181782]% 182.18
Tofal $ 2,000.00 | $ 1,871.82 | $ 182.18

Int. & Penalties on Taxes

Current year Budgeted

Current Year YTD Revenues

Balance Uncollected

Int. & Penalties on Taxes | $ 80,000.00 167,813.48 (87,813.48)
Total $ 80,000.00 167,813.48 (87,813.48)
Tax Deed Entries Current year Budgeted | Current Year YTD Revenues | Balance Uncollected

Tax Rebates/ Refunds $ - $ (20,000.00)| $ 20,000.00
Total $ - 1 (20,000.00)[ $ 20,000.00

Motor Vehicle Permits

Current year Budgeted

Current Year YTD Revenues

Balance Uncollected

Motor Vehicle Permit Fees

$ 400,000.00

$ 489,323.01

3 (89,323.01)

Total

$ 400,000.00

$ 489,323.01

$ {89,323.01)

Building Permits

Current year Budgeted

Current Year YTD Revenues

Balance Uncollected

Building Permits g 10,000.00 - 10,000.00
Building Permits g - 6,249.54 (6,249.54)
Electrical Permits g - 315.00 (315.00)
Mechanical Permit p - 105.00 (105.00)
Plumbing Permits E - 130.00 | § (130.00)
Demolition Permits g - 210.00 | § (210.00)
Historic District Permits § - 20.00 | § (20.00)
Totals 3 10,000.00 7,029.54 | ¢ 2,970.46
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License/Report/Permitifed Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
License/Report/Permit/Fees § 30,000.00 | $ (92.10) 30,092.10
Dog Licenses - g 4,185.00 {4,185.00)
Dog Fines - g 926.00 (926.00)
Marriage License Fees - g 1,850.00 | § (1,850.00)
Parking Violation Fees - $ 10.00 | § (10.00)
TCTC Points of Sales - [] 6,245.00 (6,245.00)
Junkyard Permits - § 50.00 | § (50.00)
Race Track Permits - g 300.00 (300.00)
Town Office Filing Fees - - -
Burial Permits 9 - § 6,425.00 | $ (6,425.00
Planning Board Fees g - g 1,998.92 | § (1,998.92)
Zoning Board of Adj. Fees - § 622.45 | § (622.45)
Police Reports $ - 714.75 | § (714.75
Transfer Station Stickers g - 16,880.00 | $ (16,880.00)
Engineering Fees g - 5.00 | § (5.00)
Vendor's Permits g - - § -
Trailer Permits - g - g -
Historic District Application b: - - g -
Driveway Permit Fess § - 100.00 | § (100.00)
Totals $ 30,000.00 | $ 40,220.02 [ § (10,220.02)
Revenue From Gov. Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Meals & Rooms Tax Rev 193,443.00 | $ 193,443.00 | § (0.09)
Highway Block Grant 141,911.00 | § 142,043.50 { & (132.50)
Water Pollution Project 26,261.00 26,261.00 | § -
Wheelock Bridge funds - 313,254.39 (313,254.39)
Landfill Closure Grant - 12,270.58 | § (12,270.58)
Piggah Park Reimbi 13417.00 | $ 11,189.60 | § 2,227.40
Gas Tax Reimbursement 1,500.00] ¢ 1,064.88 | § (464.88)|
Landfill Closure Grant $ 12,271.00 | $ - E: 12,271.00
Richmond Landfili $ 58,000.00 | § 59,927.37 | § (1,927.37)
Police Witness Fees - $ 380.40 {380.40
Sex Offender Program b - $ 350.00 | $ (350.00,
Emerg, Mgmt. RERP Grant b - $ 2082279 1% (20,822.79
Fire Extrication Grant b - $ 3,614.00 | $ (3,614.00
Police JAG Grant 3 - $ 1,845.66 | § (1,845.66)
OHRV Grant Patrols - b 861.00 | $ (861.00)
Police Mgmt. Grant - 5 7,020.00 (7,020.00)
SRTS Grant - 3 5.374.35 (5,374.35)
Total b 446,803.00 | § 800,622.61 | $ {353,819.61)
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Income From Department]

Current year Budgeted

Current Year YTD Revenues

Balance Uncollected

Ambulance Service $ 10,000.00 | § 21,879.89 | § (11,879.89)
Notary Public Fees g - g 48.00 | § (48.00
Planning Board Copies § - 195.50 (195.50)
PR. Office Copies - 12.50 (12.50
Executive Office Copies - 23.00 (23.00
ZBA Copies - 20.00 (20.00)
Police Copies [ - g 61.00 | § (61.00)
Total g 10,000.00 | $ 22,239.89 | ¢ (12,239.89
Rev. From Misc. Sources| Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Deferred Tax Liens E/D $ - g 600.00 | § (600.00)
Land Lease Revenue 3 - E 7,070.00 | § (7,070.00)
Cell Tower Lease g - 9,700.00 | & {9,700.00)
W.C. Return of Contribution | - g 2,97169 | § {2,971.69)
Flex Plan Return - - -
Rebates/ Refunds - 165.29 (155.29)
IRS Cobra Reimbursements | $ - $ 3,622.45 (3,522.46)
Insurance Settiement b - $ 3,763.38 | § (3,763.38)
Property Rcom Income $ - $ 64.75 | § (64.75)
Total $ - $ 27,847.57 | ¢ {27,847.57
Sale of Town Property Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Sale of Town Owned Prop. $ 2500000 [ & 40,294,81 {15,294.81)
Total $ 25,000.00 | $ 40,294.81 | ¢ {15,294.81
Interest on Investments | Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Interest on Investments $ 5,000.00 | § 2784901 % 2,215.10
Total $ 5,000.00 | $ 2,784.90 [ $ 2,215.10

Fines & Forfeits Current year Budgeted | Current Year YTD Revenues | Balance Uncollected

Court Fines $ 6,000.00 4,834.82 | § 1,165.18
Court Ordered Restitution $ - 20179 | $ {291.79)
Total $ 6,000.00 | $ 5126.61| % 873.39

Qther Misc. Revenues

Current year Budgeted

Current Year YTD Revenues

Bafance Uncollected

Bad Checks TC/TC b - b 518.00 | § (518.00)
Sale of Zoning Ordinance b - b 1000 ] 8 {10.00
Timber Tax Bond b - 897301 3% (897.30))
Welfare Reimbursement b - b 35200 | $ (352.00
Forest Fire Reimb. 3 - ] 1,574.82 | § (1,574.82)
New Trust Funds 3 1,00000 ] $ - $ 1,000.00
Total $ 1,000.00 | § 3,35212 | $ (2,352.12
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Enterprise Funds Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Water Dept. 205,000.00 | § - g 205,000.00
Sewer Dept. 32500000 | § - g 325,000.00
Total 530,000.00 g 530,000.00
Trans. From Trust Funds| Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
Evergreen Cem. Exp. Care $ 18,000.00 | $ 17,027.02 | $ 972.98
Total $ 18,000.00 | $ 17,027.02 | $ 972.98
Total General Fund $ 1,593,803.00 § 8,878,984.98 $ (7,285,181.98)
Water Department Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
User Fees $ - $ 26793179 | $ (267,931.79)
Abatements ] “ $ (20,829.75)] $ 20,829.75
Interest & Penalties 3 - b 1,835771% (1,835.77)
Interest on Deposits 3 - ] 227451 % (227.45
Misc. Revenues b - 3 6,962.15 | $ (6,962.15)
Total Water Department | $ - 3 256127411 $ (256,127.41
Sewer Department Current year Budgeted | Current Year YTD Revenues | Balance Uncollected
User Fees $ - 39360532 | % (393,605.32)
Abatements $ - ] (4,413.80)] $ 4,413.80
Interest & Penalties $ - b 341394 |3 (3,413.94)
Interest on Deposits $ - 3] 28027 { § (280.27)
Weston & Sampson Retainagd $ - 3 45381 $ (45.38)
Insituform Retainage Interest | $ - b 1.39 (1.39)
sewer Misc. Revenue 5 - $ 1,175.84 (1,175.84
Total Sewer Department | $§ - $ 394,108.34 | $ (394,108.34)
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DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION

2011 Tax Rate Calculation

TOWN /CITY: WINCHESTER
Gross Appropriations: 3,750,562 7 »é W [4,,; —
Less: Revenues 1,813,014 /;4'9 ’{/;W A /’ v
0
Add: Overlay (RSA 76:6) 19,074 T / 2 ‘7/ 1/
War Service Credits 70,200
[ Net Town Appropriation [ 2,026,822 |
| Special Adjustment [ | 0]
["Approved Town/City Tax Effort [ 2,026,822 |T°W;‘ ;ATE
SCHOOL PORTION
Net Local School Budget:
Gross Approp. - Revenue 11,134,772 1,553,280 9,581,492
Regional School Appointment 0
Less: Education Grant (4,059,076)
[ Education Tax (from below) [ (576,228) | LOCAL
| Approved School(s) Tax Effort | 4,946,188 | SCHOOL RATE
17.50
EDUCATION TAX STATE
Equalized Valuation (no utilities) x [ $2325 |
247,839,856 | 576,228 Sc“og';fATE
Divide by Local A d Valuation (no utilities) | )
272,967,810 |
COUNTY PORTION
[ Due to County [ 916,643 |
\ | 0]
[ Approved County Tax Effort [ 916,643 | COUN;YZEATE
TOTAL RATE
Total Property Taxes A d 30.03 |
Less: War Service Credits :
Add: Village District Commitment(s) 0
Total Property Tax Commitment 8,395,681
PROOF OF RATE
Local Assessed Valuation Tax Rate | Assessment
Education Tax (no utilities) 272,967,810 2.11 576,228
All Other Taxes 282,590,210 27.92 7,889,653
8,465,881
TRC# TRC#
250 250
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Winchester Parcel Count

# of Parcels Value
RESIDENTIAL LAND ONLY (not including current use): 306 $6,947,200
RESIDENTIAL LAND ONLY (with current use): 347 $2,818,152
RESIDENTIAL LAND & BUILDINGS (not including current use): 940 $142,478,100
- Median: $139,350
RESIDENTIAL LAND & BUILDINGS (with current use): 175 $35,316,037
MANUFACTURED HOUSING ON OWN LAND: 191 $16,091,750
MANUFACTURED HOUSING ON LAND OF ANOTHER: 293 $6,959,500
DUPLEX & MULTI-FAMILY: 92 $16,500,029
COMMERCIAL/INDUST. LAND ONLY (not including current use): 28 $6,366,000
COMMERCIAL/INDUST. LAND & BUILDING 84 $31,818,000
(not including current use):
COMMERCIAL/INDUST. (with current use): 13 $9,274,589
UTILITY: 2 $9,622,400
TOTAL TAXABLE: 2471 $284,191,757
TOTAL EXEMPT/NON TAXABLE: 105 $29,781,537
TOTAL NUMBER OF PARCELS: 2576
(TOTAL NUMBER OF CARDS): 2676
PROPERTIES WITH VIEWS (included above): 93
PROPERTIES WITH WATER FRONTAGE (included above): 147
DRA CERTIFICATION YEAR: 2011
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TOWN OF WINCHESTER
SUMMARY OF NOTES AND
IBONDS OUTSTANDING
FISCAL YEAR ENDED

JUNE 30, 2011

CAPITAL RESERVE FUNDS
SEWER DEPARTMENT

FISCAL YEAR 2010- 2011

Deposits Expenses Balance

IBeginning Balance

$51.10|

Jas of 1uty 1, 2010

LANDFILL

IJuIy

CLOSURE

IAugust

SRF

|Sepetember

1998]

October

November

PRINCIPAL

$697,441.47

December

JINTEREST RATE

2.95%)

Panuary

IADMIN. FEE

1.00%|

IFebruary

PAYMENT DATES NOV.

1ST

IMarch

PAYABLE TO

STATE OF NH

IApriI

vay

FISCAL YR. ENDING

PRINC / INT

IJune

IBalance interest income

6/30/12

$46,496.10

as of June 30, 2011

$945.41

CHARTER TRUST

6/30/13

$49,496.07

IBalance as of June 30,2011

$996.51

PRINCIPAL TOTAL

$92,992.17,

JINTEREST TOTAL

$5,513.98]

CAPITAL RESERVE FUNDS
WATER DEPARTMENT

FISCAL YEAR 2010- 2011

DEPOSITS EXPENSE BALANCE

IBeginning Balance

[ as of July 1,2010

|Ju|y

JAugust

- Transfer from Checking

$150,000.00

- Transfer from Checking

$4,500.00

ISeptember

October

November

- Transfer from Checking

$46,490.69

December

- Toomey Water Service

-2,100.00

- Itron, Inc.

$1,702.80

- Northrup Gruman Corp.

-470.00

Panuary

IFebruary

IMarch

IApriI - Toomey Water Svc.

$25,568.00

Jvay

IJune

INet interest earned for 2010-2011

$20.83

IBaIance income as of June 30,2011

$2,810.82

ICHARTER TRUST Balance as of June 30, 2011

$243,828.95
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VIS-61

TAX COLLECTOR'S REPORT
For the Municipality of WINCHESTER Year Ending 06/38/2011
DEBITS
UNCOLLECTED TAXES AT THE LEVY FOR YEAR PRIOR LEVIES
BEGINNING OF THE YEAR* 2611 2010 2009 2008+
Property Taxes #3110 XXXRAX $ 934,852.98 §$3,65331 $297.50
Resident Taxes #3180 XXXXKK $0.00 $0.00 $0.00
Land Use Change Taxes #3120 XXIXKX $8,280.00 $0.00 $0.00
Timber Yield Taxes #3185 XXXXXX $4,434.17 $0.00 $0.00
Excavation Tax @ $.02/yd #3187 XXXXXX $ 195.50 $0.00 30.00
Utility Charges #3189 XXXHK §53,321.51 $ 15,592.36 36,125.33
Betterment Taxes XXINKK $0.00 $0.00 $0.00
Prior Years' Credits Balance** ($7,168.28)
‘This Year's New Credits ($14,087,01)
TAXES COMMITTED THIS FISCAL YEAR FOR DRA USE ONLY
Property Taxes #3110 $3,616,359.00 $ 3,447,670.00
Resident Taxes #3180 $0.00 50.00
Land Use Change Taxes #3126 $0.00 je.00
Timber Yietd Taxes #3185 $17369.15 $0.00
Excavation Tax (@ 3.02/yd #3187 $1,817.82 §0.00
Utility Charges #3189 $301,727.47 $ 359,809.64
Bettexrment Taxes 50.00 §0.00
OVERPAYMENT REFUNDS
Property Taxes #3110
Resident Taxes #3180
Land Use Change #3120
Yield Taxes #3185
Excavation Tax @ 3.02/yd #3187
Credits Refunded $7.779.69 $0.00 $0.00 $0.00
Interest - Late Tax #3190 $519 $ 70,835.85 $1,795.86 $288.23
Resident Tax Penalty #3190 $0.00 50.00 $0.00 $0.00
TOTAL DEBITS §$ 3,924,409.75 $ 4,879,399.65 $21,041.53 § 6,715.06
*This amount should be the same as the Jast year's ending balance, If not, please explain.
**Enter as a negative. This Is the amount of this year's taxes pre-pald lest year as authorized by RSA 80:52-a,
**The amount is alrcady included in the warrant and therefore in line #3110 as a positive amount for this year's levy.
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.0, BOX 487, CONCORD, NH 03302-0487
(603)27£-3397
MS-61
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MS-61

TAX COLLECTOR'S REPORT
For the Municipality of WINCHESTER Year Ending 06/30/2011
CREDITS
REMITTED TO TREASURER LEVY FOR YEAR PRIOR LEVIES
) 2011 2010 2009 2008+

Property Taxes $2,799,035.78 § 3,842,945.56 $3,653.31 $297.50
Resident Taxes §0.00 §9.00 $0.00 $0.00
Land Use Change Taxes $0.00 $8,280.00 $0.00 $0.00
Timber Yield Taxes $11,385.62 $4,336.49 §0.00 $0.00
Interest & Penalties $531.9% $70,835.85 §1,795.86 $28823
Excavation Tax @ $.02/yd $ 5,817.82 §127.00 §0.00 $0.00
Utility Charges §$223,019.29 $366,667.15 $8,844.28 371161
Converted To Liens (Principal only) §0.60 §524,192.31 $0.00 59.00
Betterment Taxes $0.00 3000 $0.00 §0.00
Discounts Allowed $0.00 50.00 $0.00 $0.00
Prior Year Overpayments Assigned (3$3,725.28)
ABATEMENTS MADE

Property Taxes $329.00 3 15,551.29 $0.990 50,00
Resident Taxes §$0.00 $0.00 $0.00 £0.00
Land Use Change Taxes §o.00 §0.00 $0.00 $0.60
Timber Yield Taxes $1,628.14 §$0.00 $0.00 30.00
Excavation Tax @ $.02/yd $0.00 $0.00 $0.00 §0.00
Utility Charges § 10,629.30 $ 14,614.25 F0.00 $0.00
Betterment Taxes $0.00 §0.60 $0.00 $0.00
CURRENT LEVY DEEDED $0.00 $0.00 $0.00 $0.00
UNCOLLECTED TAXES - END OF YEAR #1080

Property Faxes 3§ 816,994,22 $0.00 50.00 $0.00
Resident Taxes $0.00 $0.00 $0.00 3$0.00
Land Use Change Taxes $0.00 $0.00 $9.06 $0.00
Timber Yield Taxes $4,355.39 $0.00 $0.00 §0.00
Excavation Tax @ $.02/yd $0.00 50.00 $0.00 $0.00
Utility Charges $68,078.88 $31,849.75 §6,748.08 $5417.72
Betterment Taxes §0.00 $0.00 $0.00 $0.00
Property Tax Credit Balance* ($9,67032) XXXXXX XXEXXX XRXXXX
TOTAL CREDITS §$3,924,409.75 $4,879,399.65 $21,041.53 $6,715.06

*Enter as a negative, This is the amount of taxes pre-paid for next year as authorized by RSA 80:52-a,

(B¢ sure to indicate a positive amount in the Property Taxes actually remitted to the treasurer.)
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wiS-61

TAX COLLECTOR'S REPORT
For the Ml pality of WINCHESTER Year Ending 06/30/2011
DEBITS
UNREDEEMED & EXECUTED PRIOR LEVIES
LiENS 2011 20190 2009 2008+
Unred d Liens B ing of FY 50.00 $ 466,448.53 $265,278.41
Liens Executed During FY 5000 §$564,099.19 $0.00 $0.60
Unredeemed Elderly Liens Beg. of FY $0.00 30400 50.00
Elderly Liens Executed During FY $0.00 $0.00 $0.00 350.00
Interest & Costs Collected $0.00 §$1,35827 $29,069.38 $69,155.81
TOTAL LIEN DEBITS $0.00 $ 565,457.46 $495,517.91 $334,434.22
CREDITS
PRIOR LEVIES
REMITTED TO TREASURER 2611 2010 2009 2008+

Redemptions §0.00 $48,522.05 $155,292.33 $217,323.18
Interest & Costs Collected #3190 $0.00 §1,358.27 $29,069.38 3 69,155.81.
Ab of Unred d Liens $0.00 $174.24 $0.00 $0.00
Liens Deeded to Municipality $0.00 $0.00 §0.00 $0.00
Unredeemed Liens End of FY #1116 $0.00 $515,405.90 $311,156.20 $47,955.23
Unredeemed Elderly Liens End of FY $0.00 30.00 §0.00 30.00
TOTAL LIEN CREDITS $0.00 $ 565,457.46 $ 495,517.91 $334,434.22

Does your muncipality commit taxes on a semi-snnual basis (RSA 76:18.2)2

complete,

TAX COLLECTOR'S SIGNATURE
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Under pensliics of perjury, I declare that I have examined m\fnrma!mn comalned in this form and to the best of my belief it is true, correct and

P e

James M Tetreault

DATE 444_3&4_\ {
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TREASURER'S REPORT

Balance onluly 1, 2010 $124,884.50 Balance on July 1, 2010 51,004.54
Receipts 70,070.94 Jinterest 0.3¢]
Pinterest 287.24 IBalance on June 30, 2011 $1,004.92
[selectmen’s Orders 75,510.32
JBatance on June 30, 2011 $119,732.36

Balance on July 1 2010

Ecelpts 650'

Ilnterest 9.63'

IBalance on June 30, 2011 $10,332.13} Balance on July 1,2010 $58.29
Ilnterest 0.02
IBalance onJune 30, 2011 $58.31

Balance on July 1, 2010 $5,774.65
[Receipts 2,490.99 3
Iselectmen’s Orders 1,080.00] Balance onJuly 1, 2010 52,168.71
IBalance on June 30, 2011 $7,185.64] [Receipts 175
Ilnterest 1.13)
IBalance on June 30, 2011 $2,344.89]
Balance onJuly 1, 2010 $17,458.87
Lecelpts 1,225.35
Illterest 5.96)
ISﬁlectmen’s Orders 100
IBalance on June 30, 2011 $18,590.18

Balance of luly 1, 2010 $130,757.04
fReceipts 7,133.51
finterest Earned

MBIA 120.93
TD Bank 125.75

Total Receipts 7,380.19
fPayments 6,868.84
IBalance on June 30, 2011 $131,268.39
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TREASURER'S REPORT

Balance as of July 1, 2010 $2,811,042.11 Balance on July 1 2010 $653.51
IReceipts IRecelpts 660
Treasurers Deposits 1,703,631,78 ISeIectmen's Orders 903.33
Town Clerk Deposits 502,908.01 lﬁnce on june 30, 2011 $410.18

Tax Collector Deposits

7,795,472.71

Interest Earned

fMBIA 91.91 /I

IBa nk of NH 2,443.82 Balance onlJuly 1, 2010 $8,986.05
fother [Receipts 58,693.67
Iﬂectronic Deposits 54,487.57| IInterest 36.16]
[voided checks 9,914.17 [selectmen’s Orders 31,648.45
ILoan 400,000.00} IBaIance onJune 30, 2011 $36,067.43
fvisc. 116.37

Jrotal Receipts 10,469,066.34

ILess Selectmen’s Orders 5,810,662.89 T

IWEnchester Schoo! District 4,575,203 Balance on December 6, 2010

IBank Fees 2,172.43 Yinterest 1.39]
Ipeposit Error 6 Jselectmen’s Orders 6,284.79]
IBalance on June 30, 2011 sz 892,064.13 IBalance on June 30, 2011 $1,868.60]

[Proof of Balanice - Checking

[Bank of NH 2,729,793 18|

[Proof of Balance = Savings- ] /- | ETAINAGE-WESTON & SAMPS! b &
[savings Bank of Walpole 100,000.00| Balance on August 11, 2010 $31,619.90)
fvsia 61,412.67]  [Receipts 112,526.06]
IGazebo Account 858.28| Ilnterest 45.38'
lBaIance onJune 30, 2011 52,892,064.13| IBalance onJune 30, 2011 $144,227.34|

Balance onluly 1, 2010 $4,382.82
IRecelpts 910
Ilnterest 6.68
ISelectmen‘s Orders 1,836.07,
Balance on July 1, 2010 [Balance onlJune 30, 2011 $3,463.43

IBalance on June 30, 2011

$1,575.00]




TREASURER'S REPORT

ul FHAYER LIBRARY. GRANT::;
Balance on July 1, 2010 $99.49 Balance on July 1, 2010
IReceipts 1,521,688.72 [setectmen’s orders $5,000.00]
[selectmen’s Orders 1,521,688.72 |Balance on June 30, 2011 $0.00]
IBalance on june 30, 2011 $99.49]

IEIance on June 30, 2011

$117,803.87

Balance on July 1, 2010 $226,290.06
, JReceipts
Balance on July 1, 2010 $62,454.10 ‘Water User Fees 233,101.64
[Receipts Jinterest 1,835.77
ISewer User Fees 361,094.90f mrest Earned
Jinterest 3,413.94 JviA 24.85
Eterest Earned TD Bank 178.43}
ImBIA 1.16] Credits 5,018.47
It Bank 249.23 State of NH 4,500.00
IOsborne 600 Transfer from General Fund 22|
IBank Fees 155.54 fmisc. 22.5
IMisc. 496.29] IPeerIess Ins. 2,172.56
fpsnH 470.76 fHxs 267.39]
IBarrows 982.7 IBalance from MBIA 2.8]
ITotal Receipts 367,494.52
ILess Payments 312,114.63 Total Receipts 247,146.41
IBank Fees 30 Less Payments 365,644.02
JMBIA Balance 0.12 Transfer to Charter Trust 46,490.69
IBalance on June 30, 2011 $117,803.87
JProofof Balance ™~ i DL [Balance on June 30, 2011 $61,301.76
IChecking account Balance 117,803.87 Proof of Balance 73 L
Isavings Account Balance ?) Checking account Balance 61,301.76
IBalance on june 30, 2011 $117,803.87 Savings Account Balance ?)
Balance on June 30,2011 $61,301.76
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REPORT OF COMMON TRUST FUND INVESTMENTS

Town/City Of; WINCHESTER For Year Ended: 2011

CERTIFICATE
Under penalties of perjury, | declare that | have examined the information
contained in this form and to the best of my belief it is true, correct and
complete.

T, & % Iy Signed by the Trustees of Trust Funds

H’WE?’ Jo S)fﬂﬂﬂ M f l(‘{,um onthisdate  7-28-1]

Kessserrel A1 Ym0

Print and sign

REMINDERS FOR TRUSTEES

1. SIGNATURES - Print and sign on lines provided above.

2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25,
34:5, 35:9).

3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further
information. Attributable expenses may be charged against the trust funds involved, however, please be advised
the fees can be taken from income only and not from principal.

4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable
Trust Division. www.doj.nh.gov/charitable.

5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This
information may be obtained from financial pubiications or from your professional banker or broker.

6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of
the municipality (RSA 35:9).

7. WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business
administrator will also need a copy for the school's financial report.

FOR DRA USE ONLY
State of New Hampshire

Department of Revenue Administration
Municipal Services Division

PC Box 487, Concord, NH 03302-0487
(603) 271-3397

MS-10
Rev. 08/09
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REPORT OF TRUST AND CAPITAL RESERVE FUNDS

| $ 21 17.466.57J

Please insert the total of ALL funds here

Town/City Of: WINCHESTER For Year Ended: 2011

CERTIFICATE
Under penalties of perjury, | declare that | have examined the information
contained in this form and to the best of my belief it is true, correct and

complete.
Haggy I S16240- Howrcyf Kt
L i .
Thesdor ¢ G\ lopiy ,.Wa%@. Migned by the Trustees of Trust Funds

M"Lﬁ” A fs /Wb éfc‘ on this date 9.9 8- |

Print and sign

REMINDERS FOR TRUSTEES
1. SIGNATURES - Print and sign on lines provided above.

2. INVESTMENT POLICY - RSA 31:25 requires the trustees to adopt an investment policy and review and confirm
this policy at least annually. A copy of this policy must be filed with the Director of Charitable Trusts (RSA 31:25,
34:5, 35:9).

3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE- RSA 31:38-a enables you to have a
professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further
information. Attributable expenses may be charged against the trust fund invoived, however, please be advised the
fees can be taken from income only and not from principal.

4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attomey General's Charitable
Trust Division. www.doj.nh.gov/charitable

5. FAIR VALUE - Fold and complete page 4 to disclose the fair value (market value) of principal only. This
information may be obtained from financial publications or from your professional banker or broker.

6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of
the municipality (RSA 35:9).

7.WHEN and WHERE TO FILE - By March 1 if filing for a calendar year and by September 1 if filing for optional
fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school business
administrator will also need a copy for the school's financial report.

FOR DRA USE ONLY

State of New Hampshire

Department of Revenue Administration
Municipal Services Division

PO Box 487, Concord, NH 03302-0487

(603) 271-3397
MS-9
Rev. 08/09
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Kenneth Smith, NREMT-B 6 Parker St.

Captain Winchester, NH 03470
603.239.6691 phone
603.239.8294 fax

Winchester Ambulance
2011 Annual Report

The trend of increasing requests for service from the Winchester Ambulance has
continued and this past year was no different. During 2011, the number of calls that
your Ambulance responded to grew to just over 500. The folks who volunteer on the
Ambulance are a dedicated group of your neighbors and friends, who continue to be
there when someone from their community needs help. And while we hope no one ever
needs our assistance, we are proud to be able to provide life-saving techniques and
quality pre-hospital care to help prevent loss of life and reduce pain and suffering, if at
all possible.

We have two new members and are very happy to welcome them aboard. If you have
always wondered what it would be like to be an EMT, please feel free to contact myself,
or any member of the Ambulance crew and we’ll be glad to answer any questions you
may have regarding the requirements and training. There are usually EMT courses
being taught right in this area so training is convenient.

Winchester is pleased to be part of a pilot program in this region involving an attempt to
get heart attack patients to a facility that can address appropriate treatment within 90
minutes. Our participation in this program has helped us to understand the heart and its
potential problems better, and recognize them quicker by the use of our cardiac monitor.
We have had very positive feedback from the medical director at Cheshire Medical
Center, including before and after images of patients of ours who met the criteria and
were sent to hospitals with a cardiac catherization lab. The images of the artery being
almost completely blocked, therefore not allowing life-saving blood to flow to all parts of
the heart, versus the images of that same artery after a stent was inserted, allowing the
blood to flow freely again and saving the heart muscle from death are nothing short of
awe-inspiring. And to know that we were a part of this event is something that we are
very proud of.

We are now equipped with the latest technology for the insertion of an IV in the case of
a patient who'’s circulatory system is in the process of shutting down. Before, if it was
not possible to start an IV on a patient who was in dire need of one, the patient was
transported to Cheshire Medical Center (typically a 20+ minute transport time, in good
weather). Now, we have the ability to use an ‘intra-osseous’ device (a fancy way of
saying ‘in the bone’). It looks like a small battery-powered hand drill. And that’s pretty
much what it is. It has special needles that you can attach and then essentially drill
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them directly into a bone and the life-saving IV fluids and medications will be delivered
directly to the bone marrow where they will be dispersed throughout the entire
circulatory system. Both trucks are equipped with these new tools so that we can
continue to deliver fluids and medications to those patients of ours who need it most.

This year brought us two new medications that our EMT-Intermediates can administer.
For patients having chest pain, we can now administer nitroglycerin and not have to wait
for the arrival of a paramedic from Keene. We are also now able to administer a
diabetic medication called Glucagon for those diabetics who are in crisis. With the
addition of these two medications, much time can be saved so that the patient doesn’t
have to wait as long for relief.

Sadly, this year we lost Mary Montgomery. Mary was an EMT with Winchester years
ago, and her husband, Ray, has been an EMT with the department for 30+ years. Our
deepest sympathies to the Montgomery family for their loss.

Unfortunately, this past year we also lost several of our patients who had become
friends of ours and while we were grateful for donations made to the ambulance in
memory of these dear folks, we were very sorry for the loss that their friends and
families suffered. They will all be missed.

As always, we are grateful for all the support and positive feedback we receive from the
residents of Winchester.

Please feel free to contact myself, or any member, with any questions, comments or
suggestions. We look forward to hearing from you. We strive to provide the residents
and visitors to our area the highest level of emergency medical care possible, and are
proud to be able to offer this service.

I'd like to remind our residents to please make sure their house numbers are easily
visible from the road. It makes our job that much easier. When you need assistance, it
saves time. And time saved can be a life saved.

Finally, we would like to add our congratulations to (Ret.) Fire Chief Dick LaPoint. Well
done, sir!

Respectfully Submitted,

Renneth Smith
EMT-B Captain
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Ashuelot River Local Advisory Committee

Washington Lempster Marlow Gilsum Sullivan Surry Keene Swanzey Winchester Hinsdale
2011 Annual Report

The Ashuelot River Local Advisory Committee (ARLAC) was established in 1994, one year after the Ashuelot
River was enrolled into the State Rivers Management and Protection Program. Members are nominated by local
municipal officials and appointed by the Commissioner of the NH Department of Environmental Services (DES).
We strive to be educated in a broad array of issues associated with the River and its watershed. We hope to be a
resource that works well between the interests and concerns of the citizens in the watershed and State authorities.

The volunteer Ashuelot River water quality monitoring program in conjunction with the DES Volunteer River
Assessment Program (VRAP) continued for its eleventh season. Twelve sites were sampled along the River’s 64-
mile length, as well as sites along the South Branch in Swanzey. Analyses were done for temperature, pH, total
phosphorus, dissolved oxygen, turbidity, chloride, and conductivity. Contributions from Conservation Commissions
along the River and Trout Unlimited added to DES funds to cover costs for testing. ARLAC members, working
with community volunteers, participated in a spring training session, leading into a five-month effort of monthly
sampling May through September. E. coli samples were obtained June through September. River water quality
improvement is noted by a decline in total phosphorus, but E. Coli data continues to be inconclusive. The
increasing acidification of the River continues with a trend of lower pH readings. Data can be viewed at
http://des.nh.gov/organization/divisions/water/wmb/vrap/data.htm.

A mandated task, ARLAC reviews and comments on state permit applications within the River corridor that have
potential impacts on the River. This year ARLAC submitted comments on eleven projects proposed in
Washington, Gilsum, Keene, and Winchester. Included in those permit reviews were the Mitchell Sand and Gravel
asphalt plant in Winchester and the lagoon closure at Paper Service. We also met with Keene’s Planning
Department to discuss Keene’s request for exemptions to the Shoreline Protection Act and continued to advocate
for full shoreland protection.

Two projects continuing into next year are the restoration or removal of the West Street Dam in Keene and the
Ashuelot River Stream Crossing Improvement Project. Following the City of Keene’s discussion on the possible
removal vs. restoration of the West Street dam, ARLAC prepared and presented to the Keene City Council and
Conservation Commission a Frequently Asked Questions information sheet to further enhance the debate. The
second project is spearheaded by Trout Unlimited (TU). After seeking local input, ARLAC provided feedback to
TU regarding culvert restoration priorities for improving stream connectivity in the Ashuelot watershed. It is
anticipated that removal of three severe barriers to fish passage will begin in 2012.

To further our knowledge of the environment and the River, ARLAC hosted presentations on Floodplain Forests by
Dr. Christian Marks of the Nature Conservancy, and on Air Quality in Southwest New Hampshire by Nora Traviss,
Keene State College Professor. Dr. Patrick Eggleston also provided interpretation of 11 years of water quality data.

River cleanup took place over two weekends in October. 25 volunteers removed 1,745 pounds of trash from the
Ashuelot River in Keene and Swanzey, and Beaver Brook in Keene.

ARLAC meets monthly in the evening of the third Tuesday in Keene. The Local Advisory Committee invites
citizens and town officials to contact their local ARLAC representatives with any concerns or input.

Respectfully submitted,
Barbana Shaly

Chairman

2011 Membership: Linda Fuerderer, Marlow; Pablo Fleischmann, Gilsum; John Davis, Surry; Jim Holley & Brett
Thelen, Keene; Barbara Skuly & Stephen Stepenuck, Swanzey; Dan Carr, Winchester; Serena Benedict, Hinsdale.

19 Soring St.. Swanzev. NH 03446. (603) 352-0987
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Zoning Board of Adjustment
2011 Annual Report

The Zoning Board of Adjustment (ZBA) is an appointed board of five members who rule
on requests for variances, special exceptions and equitable waivers from the Zoning
Ordinance and decides appeals from administrative decisions. The board generally meets
the first Thursday of the month. Please see the town web site at www. winchester-nh.gov
for listing of meeting dates, agendas, minutes, applications and procedures.

In 2011 the ZBA responded to eight requests. The board approved three variances, two in
reference to setbacks and the other regarding frontage creating additional conservation
land. The board approved 2 applications for special exceptions regarding usages of
properties. The board denied two requests for rehearings and overturned a decision of the
Historic District Commission.

The board lost three longtime members this year. The board thanks them for their years
of dedicated service and wishes them luck in their new endeavors. The Board of
Selectmen appointed Jason Cardinale, Rebecca Beaman and William McGrath as new
members to the board. These members are joining Lou Fox, Chairman and Ken Cole,
Vice Chairmen. The board chose two new alternates; Arthur Charland and John
Pasquarelli.

Members of the board attended the fall Local Government Center Law Lecture series. All
members have been studying various literatures to learn more on being a good ZBA
member. The board looks forward to serving the community in 2012.

Administrative duties for the board are handled in the Land Use Office. The hours are

8am-4pm Monday-Thursday. The Land Use Assistant is available to assist the public
with any land use issue.

Sincerely,

Low Fox

Chairman
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Town of Winchester
Building Inspection,
Code Enforcement and Health Office
Town Report 2011

A total of 96 building permits were issued in 2011. Two permits were for new home
construction. The remaining permits were for barns, garages, additions and other small
structures. The number of permits also includes electrical, plumbing and mechanical
permits.

This year code enforcement actions have increased over the previous year because of
“junky yards”. We prevailed in court cases involving these junky yards and are in the
process of cleaning up these long standing violations. We will continue to work on
cleaning up junky yards and addressing numerous life safety violations on rental
properties. Sadly some homes in town are not up to life safety standards. Some of these
homes are in need immediate repairs, and some homes I have declared uninhabitable.

The Health Office has responded to numerous septic system failures. We are also
assisting a large number of homeless people and families. The dismal economy has
affected many Winchester residents and as such this office has had to respond to various
issues.

We have also worked with the Board of Selectmen with the Hazardous Mitigation Plan.
Office hours for the Inspector are 10am-2pm Monday - Thursday. The phone number is

603-239-4072 ext.112. Forms and applications are available in the Land Use Office,
8 am —4 pm.

Sincerely,

Leroy Austin

Building Inspector, Code Enforcement Officer and Health Officer

102



CHESHIRE COUNTY
Finance Department
33 West Street
Keene, NH 03431
603-355-3036
November 28, 2011

Town of Winchester
PO Box 25

1 Richmond Road
Winchester, NH 03470

Dear Board of Selectmen:

You should have recently received your 2011 county tax bill. As we have done in the past, we are providing
information :specific fo your municipality to explain how the County taxes are allocated.

The formula for Winchester's portion of county texes is based on the town's percentage of equalized valuations
including utilities to the overall total equalized valuations for all Cheshire County municipalities. For example,
using the data from the information below, ’s equalized valuations for 2011, of $277,839,595, is 3.8416% of the
total equalized valuations in Cheshire County of 7,232,407,496. That percentage is then applied against the total
dollar amount of taxes to be raised. :

The process described above is used by the Department of Revenue Administration in order to calculate the
county tax allocation. The tax amounts are calculated and certified by the DRA only after they have received all
equalized valuations from the Towns in Cheshire County and the City of Keene and the total amount of taxes to
be raised from Cheshire County each year. Itis from the DRA's certified Tax Apportionment that the County

produces the bills.
Cheshire County Tax Alfocation for the Town of 2008-2011:

2011 2010 2009
Total Cheshire County Equal Valuations $7,232,407,496 $7,270,687,176 $7,501,353,259
Winchester's Equalized Valuation including $277,839,595 $251,811,652 $278,032,228
Utilities & Railroads*
Winchester's % Proportion to County Tax 3.8416% 3.4634% 3.7051%
Total Cheshire County Taxes $23,861,006 $22,452,755 $21,174,082
Winchester's Apportionment of County Budget 3916,643 $777,625 $784,530

*DRA uses prior year Equalized Valuations to allocate current year Gounty Taxes.

if you hiave additional questions or need further information, please do not hesitate to contact me at 355-3036.

Sincerely, R

<
Sheryl A. Trombly, Finance Director
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The Community Kitchen, Inc. [
35-37 Mechanic Street, P.0. Box 1315, Keene, NH 03431 Way

Phone: (603) 352-3200 Fax: (603) 355-0179

2011 Report to the Town of Winchester

The Community Kitchen, Inc., is a not-for-profit, direct service agency which provides hot
meals, take-home food boxes and advocacy to low and moderate income men, women and
families with children in the Cheshire County, NH area. Since its founding in 1983, the Kitchen
has served and/or distributed over 13 million meals to people in need.

Our Pantry Program distributes take home food boxes on Wednesdays from 12:30 pm to 5:30 pm
and Thursdays from 11:00 am to 4:00 pm. Each box provides approximately three meals per day
for three days for each family member. Computerized and handwritten records are kept of
family names, number of people, street addresses, income and age. Each family or individual
coming in for the first time must fill out a form required by the USDA, and provide back-up
documentation for all of the above information.

Total Unduplicated Winchester/Ashuelot Residents Served in 2011: 418
Total Meals in Food Boxes Distributed to Winchester/Ashuelot Residents in 2011: 36,799.

Financial Information:

The actual cost of Pantry meals provided to Winchester/Ashuelot residents by The Community
Kitchen for 2011 was $32,015. Approximately 60% of the items we distribute are donated from
local wholesalers, retailers and restaurants. We purchase the remaining 40% from sources such
as the NH Food Bank in Manchester, where we are charged $0.18 per pound.

Hot meals are served Monday through Friday from 5:00 to 6:30 pm at our Mechanic Street
location. Meals are prepared by a volunteer crew under the supervision of the Hot Meals
Coordinator. Menus are planned after donated food is picked up at supermarkets, restaurants and
bakeries. Meals consisting of a meat entrée and a vegetarian/vegan entrée, a salad/salad bar, (3)
vegetables, fruit, bread, (2) soups, dessert and beverages are served by volunteers. Everyone is
welcome. No Town funds are being requested for this program.

For 2012, The Community Kitchen is requesting an appropriation of $15,000 to continue to
provide food to those in need.

For additional information, please visit our website at www.thecommunitykitchen.org.
We appreciate your support.

Phoebe Bray

Executive Director
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(Conant Public Librarg _ -rr} i
| - W&
111 Main Street m ||' .F

Winchester, NH 03470 3
239-4331 ke i i“

2011 Librarian’s Report

Circulation Figures: Adult Fiction and Non-Fiction 5,192
Juvenile Fiction and Non-Fiction 4,963
Video, Audio, DVD 4,161
Interlibrary Loan 942
Magazines 450
Young Adult 644
Computer Use 1,233
E-files 853
Misc 26
Collection Size: Added Adult Fiction 202
Added Adult Non-Fiction 103
Added Young Adult 34
Added Video, Audio, DVD 333
Added Juvenile Material 203
Total Discarded 614
Current size of collection (approx) 22,333

85 children participated this year in our summer reading program entitled “Make a Splash — Read!”
Mariposa Museum from Peterborough showed us what life is like in Oceania or island cultures
through artifacts, stories, music and clothing. University of New Hampshire extension program
called Seatrek brought live sea creatures to teach “Rocky Shore” and shells to explain “Who Lives
Here”. The youngest of patrons enjoyed our pool of balls. Older readers read to “Dakota” a Read-
to-a-pet dog from Monadnock Pet Therapy. Summer ended with an animal program from Granite
State Zoo and participants received their earned gift certificates to Toadstool Bookshop.

Our website (www.conantlibrary.org) was updated with new pages just for children. Select
“Children” on the left side of our website home page. You will find a page with book suggestions
for children by age group from age 4 to age 12. There are also pages for homework help; fun;
things to do at the library; select videos and parent help.

Renovations to the building include restoration of front door; replacing emergency lighting;
updating all our lights with new ballasts. Melanson Roofers made slate repairs; repaired holes in
valleys and dormers and sealed metal seams. This followed incidences of leaking on numerous
occasions.

We completed our project of replacing our oldest computers with the purchase of two computers
through TechSoup, a donation company.

Respectfully Submitted,
Clincsty Menarnd

Library Director
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CONANT PUBLIC LIBRARY

111 Main Street

Winchester, New Hampshire 03470

INCOME

Town Appropriation

Book Refund

Book Replacement

Book Sales

Copier Income

Donations Received

Fines

Interest Earned

Membership Dues

Rebate

Trust Funds Earnings

Cash/Investments
Total Income

EXPENSES

Advertising

Bank Fees

Books

Computer

Copier Expenses

Custodial Supplies

Electricity

Fees/Professional Dues

Furniture & Equipment

Insurance

Library Supplies

Magazines

Maintenance & Repair

Multimedia

Office Supplies

Oil

Payroll Expenses

Programs

Telephone

Training/Education

Water & Sewer

Worker's Compensation
Total Expense

OTHER ASSETS

On account at TD Bank (as of 6/30/11)
Investments at Ocean National (as of 6/30/11)

Respectfully Submitted,

gdmz‘, “FVlarcded

net Mantel
Conant Public Library
Board of Trustees, Treasurer
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$ 55,000.00
152.49
143.99

1,253.15
355.50
200.00
332.25

70.07
30.00
33.00
13,200.00
26,000.00
$96,770.45

$ 23.45
36.00
6,874.67
5,213.06
220.00
476.38
1,998.60
135.00
1,391.75
3,668.00
971.46
954.54
6,559.87
749.97
316.69
8,117.76
48,525.41
1,842.87
1,019.00
60.00
345.15
500.00

$ 89,999.63

$ 30,476.74
373,672.74



Winchester Conservation Commission

2011 Annual Report
’\/
—

The mission of the WCC is to insure the proper use and protection of all natural resources
within the town, including the town’s watershed resources.

The WCC manages several parcels of land for the town. Most are designated town forests;
two are lands with conservation stipulations. All town lands managed by the WCC are open
for recreational purposes, such as hiking, picnicking, snowmobiling, and hunting and fishing
where appropriate. A list of these properties can be seen on the Winchester website at
www.winchester-nh.gov by going to the Conservation Commission pages.

The WCC is an advisory board only and can offer suggestions or voice concerns to other
boards and committees on conservation matters.

The commission may act more directly to protect natural resources by using the
Conservation Fund to acquire in the name of the town, and only with the approval of the
Selectmen, and after a public hearing, the fee (full title) or a lesser interest in land or water
resources. The Fund can be used for transaction costs of easements, to pay for legal fees,
and for title searches.

We work to inform the public about the intent and reasons for particular proposals or
activities of the conservation commission, and to increase understanding of what the
commission is able to do and what it is not.

During 2011, the commission has;

o Reviewed dredge and fill applications in wetlands, and in some cases intervened or
requested time to investigate permit applications.

e When local efforts to resolve wetlands violations were not successful, the
Commission reported the violations to the wetlands bureau.

e We made comments and recommendations to the planning board on proposed sand

and gravel excavation and restoration plans, and reviewed intents to cut timber when
wetlands were involved.
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Worked to satisfy requirements of the Society for the Protection of NH Forests before
the proposed cell tower could be approved for Meeting House Hill. Work on the
tower began in the early spring, and was finished in the fall. The town receives a fee
of $1100 each month from the cell tower owners. This amount will increase as more
servers rent space on the tower.

To get approval for the tower, the WCC attended meetings in Concord with
members of the Forest Society and the Department of Justice, had public hearings
about the project, paid for a survey of the lands, and most importantly, obtained
conservation easements on several acres of adjoining lands,

Agreed to support the Forest Lake Association with its management plan
Helped in the planning of the first Winchester Ashuelot River Race.

Made a donation to the Monadnock Conservancy

Worked to improve the Forest Lake and Gardner Mountain town properties.

Assisted Angie and Patrick Dorcus with an ongoing “Access” project in which
Winchester 7" and 8" graders (The Youth Conservation Commission/ YCC) took
cameras and GPS systems and did some mapping of the trails on the Gardner
Mountain property.

Backed a project by the YCC to produce trail brochures for the Gardner Mountain
Trail

Supported continuing efforts by other conservation agencies and land trusts who
share our interest in protecting exceptional land near Mirey Brook, and some
important farm lands in the South Parrish area.

Made periodic visits to monitor the race track currently renting conservation lands
which abut their track, to ensure that the rules of our contract with them are being
carried out properly

WCC meetings are held on the third Thursday of the month at 7pm downstairs
in the town hall. The public is welcomed. If handicap accessibility is needed,
please call ahead to 239-7552.

Respectfully submitted,

Guostave Reuth

Chairman
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Ellen Lambert Murphy Memorial Community Center
Annual Report FY 2010-2011

The E.L.M.M. Community Center would like to express its gratitude and appreciation to our
voters and taxpayers for generously subsidizing youth recreation and to the hundreds of adult
mentors for volunteering their time to support the children of Winchester and Ashuelot. We
would also like to thank everyone for continued patience and understanding during a period of
transition at the center.

Summer Camp 2010 hosted 62 youth in grades K-8" in another action-packed, fun filled six
weeks of summer activity. Kid’s Club, supervised by Trudy Lawrence and supported by a
wonderful staff of six adults, coordinated six individual and unique theme weeks for 36 youth
in grades K-4". Each theme week ending in a complementing field trip, offering an explosive
end to each week’s fun. Field trips included the Southwick Zoo, Mount Kearsage State Park,
Salisbury State Reservation, the Surry Mountain Dam, Look Park, and the Ecotarium. The
Adventure Crew, led by Nick Raymond, was a summer camp experience specifically designed
for the older, more adventurous 5"-8" graders. In addition to the inclusive field trips offered to
the K-4" graders, 26 active boys and girls explored the physical challenges of a zip line, white
water rafting, rock climbing, hiking and bike riding. For many, these were first time
experiences that they will remember forever. The center would like to thank the Hinsdale
Swimming Pool for allowing our campers to visit on many a hot day. Also, many thanks to
Winchester’s Highway Department, Winchester’s Fire Department, Lawrence Excavating,
Pastor Dennis DeLine, the Thayer Library and Winchester’s ACCESS program. Your
contribution and support made this summer camp complete.

During the weeks of 2011 winter and spring vacation, many of Winchester and Ashuelot’s
community leaders made up of parents, grandparents, librarians, board members, VISTA’s,
school teachers and Scout leaders volunteered to chaperon 67 girls and boys in a variety of
activities and field trips. These trips combined to exercise both the mind and body. A few
destinations included Granite Gorge, Roll On America (roller skating), Springfield Museums,
Boston Museum of Science, and the Higgins Armory Museum. February and April Camps
continue to remain important as the hours of organized activity support the working parents of
Winchester and Ashuelot.

In 2010-2011, the E.L.M.M. Community Center sponsored a variety of athletic opportunities
for children and adults of all ages. Soccer, 41 youth in grades K-6" and 10 adult coach
mentors; Baseball, 30 youth in grades K-6" supported by nearly 20 adult mentors fulfilling the
roles of an umpire, a coach, assistant coach or team parent; and a 12 week youth bowling

109



league for youth in grades K-5". In addition, “youth” in grades 9" and above challenged
themselves and their adult teammates in six week summer basketball and summer volleyball
programs.

Adult programming varies from year to year with exception of the T’ai Chi class. Adult Tai
Chi participants meet weekly to practice the methods and forms learned and now shared by
Carol Poole. Bowling continues to be a part of Winchester’s heritage. The E.L.M.M.
Community Center’s candlepin bowling center sponsors 4 adult bowling week-night bowling
leagues. In the spirit of our founding father, these two programs are offered for as little cost as
possible for the residents of Winchester and Ashuelot.

The E.L.M.M. Community Center is proud to support two local organizations; WGYB, a
parent led coalition aimed at reducing underage drinking and substance abuse, meets bi
monthly and call the Community Center home and Cheshire County Fish & Game returned to
the “rifle range”, program offerings range from children to adults. In addition, the E.L.M.M.
Community Center continues to provide space free of charge to the Girls Scouts of America,
Boy Scouts of America, SWCS Woman, Infants and Children’s program, SWCS Commodity
Foods, HCS Senior Foot and Blood Pressure Clinics, HCS Age In Motion Exercise Class,
Winchester’s Senior Luncheon and the American Red Cross.

"I hereby dedicate these grounds these buildings to the encouragement of the eternally
glorious arts of design, of music, of drama and of the practical handicraft; to the fostering
of community ideals and community action; to the development of wholesome sports and
recreation; to the dissemination of a spirit of neighborliness, of tolerance in opinions, of
civil enterprise and good citizenship'.~ Gov. Francis Parnell Murphy 1938

20-21 Durkee St. Hours: Office:

PO Box 82 Monday & Wednesday 603-239-316
Winchester, NH 4-6pm

03470 Friday 10am-4pm Bowling:

603-239-8809

www.elmmcenter.net
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Annual Report of the Emergency Management Director

The year 2011 began with the roar of the lion. FEMA and many state agencies were called in to help
with the devastating floods and power outages that were spread across the area. These agencies
worked hard to bring the town back to normal.

Winchester and all Emergency Planning Zones (EPZ) completed the installation of the new sirens that
include the warning devices for Vermont Yankee.

A new brochure entitled “Preparing for an Emergency” is available at town hall and at emergency
services building. This brochure will help folks become more prepared for a natural disaster with basic
information about what is necessary to have on hand in the home. We need to prepare families for any
type of disaster such as: floods, ice storms, wind storms, tornados and power outages. Being prepared
for the unexpected can save lives.

The 2012 calendar by Vermont Yankee is out and has a lot of important information for the general
public. It also addresses families with special needs, children in schools or daycare and pets. There are
also times and dates listed for the siren testing.

In 2012, there will be more training in the many areas of emergency. Vermont Yankee will continue
their drills throughout the coming year. We are also planning for the harsh winter storms and power
outages as well as any air born pandemics and other possible emergencies.

At this time, | would like to thank all the Selectmen and Department Heads for the long hours and
dedication on the local Emergency Operation Plan (LEOP) and the Hazard Mat Plan. The efforts of
everyone involved got the plans in place on time and state approved. As of 11/22/11, we were one of
the few towns to get this accomplished on time within the state of New Hampshire.

“So Thank You All. Selectmen, Police Fire & Ambulance Departments.”

We are here to help.

Respectfully Submitted,

Herleitt C. Q'W

Herbert C. Stephens
Emergency Manager
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WINCHESTER FIRE DEPARTMENT
6 Parker Street
(603) 239-6691

The Winchester Fire Department would like to thank the residents of Winchester for all the
support you continue to give the WFD.

You should all be very proud, as I am, to have such dedicated men and women who serve on the
fire department. These volunteers are on call everyday to help keep residents of the town safe.

This year we responded to a wide variety of calls that include public assists, motor vehicle
accidents, and house fires. Public assists take on many forms ranging from a cat stuck in a tree to
water in the basement, which were heavy this spring due to the weather. We responded to several
brush, chimney and structure fires, as well as motor vehicle accidents and downed trees and wires.

The freak Halloween snowstorm kept the Fire Department busy. The firefighters cleaned down
trees and wires in the road. We also assisted with traffic control.

1 would like to ask all the residents to please have your house number visible from the road so we
can assist you in the case of emergency. I would also like to remind you to change the batteries in
your smoke detectors when you change your clocks in the fall and spring. Thank you.

Respectfully Submitted,
Barry Kellom

Winchester Fire Chief
Calls 2011 | JAN. | FEB. | MAR. | APR. | MAY | JUN. | JUL. | AUG. | SEP. | OCT. | NOV. | DEC.
STRUCTURE 1 1 1 1
PARTITION
CHIMNEY 1
CAR/TRUCK 3 1 1 1 1 3 1
GRASS/BRUSH 1
SMOKE INV. 1 1 1 1 1
ALARM 2 1 1 2 2 2 3 4 2
FURNACE 1 1 2
WOOD STOVE
PELLET STOVE 1 1 1
LP GAS LEAK 1
AUTO ACCIDENT 3 3 3 3 1 1 4 3 2
ELECTRICAL 1
RESCUE 9 6 2 3 3 2 8 6 7 6 7
CAMP FIRE 1
FALSE ALARM 1 1 2 1 1 2
VT. YANKEE
MUTUAL AID 5 4 2 1 1 2 1 1
OTHER 5 5 2 3 2 4 9 6 1 4 5
TOTAL 31 19 14 17 14 9 25 21 17 22 21 3
YEAR TOTAL 213

112



WINCHESTER 14 Forest Lake Rd.

HIGHWAY Winchester, NH 03470
DEPARTMENT Voice (603)239-4811
Fax (603)239-4212
Highway Department
2011 Annual Report

This past winter we had a total of 104.5” of snow measured at the highway garage and a total of ten rain
/sleet/ ice events. Total amounts of material used were more than 1,000 tons of salt and over 2500 yards
of winter sand

Some of the projects that were done this past summer were:

1. Kelly Bridge was completed and the last mile of Old Westport Road was paved

2. Re-do the chip seal project from one year ago, which included Woodard Ave., the first mile of
Old Westport Rd., Rabbit Hollow Rd., Ashuelot Street and a mile of Forest Lake Road. All these
had fallen apart and we had to redo them this summer. This was covered by the contractor’s
warranty
Paved a 2” base on Scotland Road, from the Spaulding residence to the Riley residence
Put a 1” shim coat of pavement on Scotland Road, from the Jones Road to the Nelson farm
Put a 2” base coat on Pineywoods Road, from the bridge to Rte. 78
Reclaimed the Seminary Road and left as gravel for the winter, with hopes to pave in the spring
Shimmed Back Ashuelot Road and Hawkins Road
Reclaimed and repaved the end of Verry Brook Rd

PN R W

The following is a list of regular maintenance projects:
Sweeping streets, sidewalks and parking lots in the village district

2. Painting crosswalks, striping parking lots and stop lines

3. Replenishing stock pile of winter sand, which came from our own sand pit, saving taxpayers
thousands of dollars
Grading all gravel roads, unfortunately we were unable to add gravel or hard pack as needed due
to budget constraints
Continually unplugging culverts daily for several months due to very active beavers
Patching pot holes
Shoulder and ditch work
Apply calcium chloride for dust control and road stabilization
Annual catch basin cleaning and repair
0. Assisted the wastewater treatment facility and water department with raising manhole

structures, curb stops

>

oo w

11. Assisted the Town Beach, Transfer Station, Town Hall and Water and Sewer department with

projects or any other needs they had that required our equipment, manpower and expertise

If anyone has any concerns regarding our roadways or any other Highway department issues,
please contact me at 239-4811 or send me an email at dgray@winchester.nh.gov. The Highway
Department personnel and I appreciate your continued support.

Respectfully submitted,

Date Gray
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Winchester Historic

WINCHESTER e o
District Commission

N.H.

~ INCORPORATED

2011 TOWN REPORT

The Winchester Historic District Commission’s goal is to implement the town’s
master plan and play a vital part by preserving Winchester and Ashuelot’s historical
heritage. Our town has a great deal to be proud of regarding its history, and its beauty is
reflected in its structures.

The Winchester Historic District Commission is working to document and
preserve the town’s special character for future generations. Many of the buildings are
eligible to be placed on the state and national historic registry. This will allow the
homeowners to pursue restoration grants or refunds on their property taxes.

We believe this approach will make it possible for our town’s renewal through
Heritage Tourism, lowering taxes with an improved downtown environment and
promoting a vital & prosperous community that will encourage desirable businesses and
professionals to want to locate here. This tried and true method of valuing and promoting
a community’s history works well to revitalize communities throughout New England
and beyond. Research shows that the more a community does to enhance its own special
assets, the more people and positive business it will attract.

Please support our efforts and join us at meetings and lectures as we celebrate the
continued history of our town. As Edward T. Mc Mahon, former president of Scenic
America said, “ Growth is inevitable. The ugliness and destruction of community
character that so often accompanies growth is not. Communities can grow without
destroying the things people love. Beauty, heritage, and environmental quality are good
for business.”

intod h .
App board "H

Mike Haman (Chairman), Harvey Sieran (Treasurer), Gene Park, Julia Ferrari
(Alternate), Kim N. Gordon (Planning Board Representative and Secretary) and
Sherman Tedford (Board of Selectmen ex officio), and Mary Weeks-DePina
(Alternate)
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mHome Healthcare Home Healtheare, Hospice & Community Services

Hospice {° Report to the Town of
LM CommunityServices WINCHESTER
2011
Annual Report

In 2011, Home Healthcare, Hospice and Community Services (HCS) continued to provide home care
and community services to the residents of Winchester. The following information represents HCS’s
activities in Winchester during the past twelve months.

Service Report
Services Offered Services Provided
INULSIIE +vcrvrruecrecrereerereariensenesosressisarsssnsesisisseseesessssassarsnssassas sesassees 1,703 Visits
Physical Therapy ........ ...547 Visits
Occupational Therapy. v 155 Visits
Medical Social Work.. ....246 Visits
Home Health Aide.. ....862 Visits
Chronic Care........ccueun... .5,435 Hours

Health Promotion CLNICS .....cccvevieivevvevniiinnieninesnrsssessesiersnaneesesnsenss 92 Hours

AL N MOON .vvviiinriiniisrin i e e nss 104 Sessions
Meals-On-Wheels ......ccoeeieviervennnn
Child Health and Prenatal Care ... verenee. 368 Hours
Adult Day Program.....ceiimrmesmemseme oo 2,438 Hours

Total Unduplicated Residents Served: 326
Financial Report

The actual cost of all services provided in 2011 with all funding sources is $1,069,997.00. These
services have been supported to the greatest extent possible by Medicare, Medicaid, other insurances,
grants and patient fees. Services that were not covered by other funding have been supported by your
town.

For 2012, we request an appropriation of $31,000.00 to continue to be available for home care
services, and an appropriation of $7,119.00 for the Meals-On-Wheels program.

We invite Winchester residents to visit our website at www.HCSservices.org for more information
about our services. Thank you for your support.

Aaar )

Susan Ashworth
Director of Community Relations
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Planning Board
2011 Annual Report

The Planning Board consists of seven elected members. There are six regular members and an ex
officio member, a Selectman. There are also four alternates to the board. Dean Beaman was
appointed by the members as Chairman. A member of the board resigned this year due to extensive
friction and animosity among board members. Mike Doherty was appointed to fill the seat and is
also now the Vice Chairman. The board regularly meets the first and third Monday of each month.
The board reviews applications for subdivision, boundary line adjustments, site plan review, and
earth excavations. The town web site at www.winchester-nh.gov lists all the meeting dates,
schedules and minutes of the board. Applications and regulation are also available on the town web
site.

This year continued to be busy with various consultations and requests. The board gave final
approval to the asphalt plant application. This application has been plagued by many appeals and is
now under appeal in Superior Court. The town has consistently prevailed in these litigation cases as
well as others that have come forth. The board denied an extension on a subdivision approval for
the condo project on Keene Road and then revoked the approval.

The board updated the Site Plan Review regulations and the Rules of Procedures. Town counsel has
reviewed for the board the Site Plan Review regulations, Rules of Procedure and the Zoning
Ordinance. Based on these reviews the board will be asking the residents to vote on some
housekeeping changes to the Zoning Ordinance. Board members attended the fall LGC law lecture
series and other continuing education classes.

The administrative functions of the board are handled through the Land Use Office. The hours are
8am-4pm Monday- Thursday. The office is administered by the Land Use Assistant who is there to
assist the public in obtaining applications, copies of regulations or materials, and respond to other
land use requests.

2011 statistics:

Subdivisions 3 approvals
Site Plan Review 3 approvals
Lot Mergers 1 approval
Boundary line adjustment 2 approvals
Earth Excavation 3 approvals
Consults 6
Sincerely,

Dean Beaman

Chairman
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Winchester Police Department
6 Parker Street
Winchester, NH 03470
Telephone: 603-239-4814 Fax: 603-239-6845

Gary A. Phillips
Chief of Police

Town of Winchester

Police Department
2011 Annual Report

Herewith, I proudly present the 2011 Annual Report of the Winchester Police Department. This
past year has been a busy, but productive one for your police department. Serving our community with
professional distinction is what we have strived for. It has been, and continues to be our passion.

The Winchester Police Department is a full service, fully trained, professional police organization
providing twenty-four hour law enforcement services seven days a week.

The Department’s mission is to protect and serve the public through service-oriented police
interaction. In carrying out this mission, we shall cooperate as a team to assure that the citizens of the
Town of Winchester are afforded the best protection and service we can provide, and to establish the
Winchester Police Department as a valuable member of the community. Not one day goes by that your
police department does not strive to accomplish our mission.

Criminal and adverse social behavior trends this past year have spiked. Incident reports have
increased over 21% and arrests have increased by an alarming excess of 40%. Unfortunately the trend
appears to have extended well beyond our borders. The Department experienced an officer involved
shooting a couple blocks from the center of our town. A sluggish economy, coupled with significant cut
backs in State support services, has truly taxed the resources of smaller agencies, with ours being no
exception. However, there's nothing like a serious challenge to bring out the best in an agency, and I'm
proud to say that has been the state of affairs here.

The Department continues to vigorously and collectively, with outside agencies, prosecute the
illegal drug trade in our community. The Department's overall prosecutorial representation has been
nothing short of outstanding. Last year I stated that our conviction rates were on the rise. A recent
Regional prosecutor case review was conducted (September 1, 2010 through August 31, 2011) of
Winchester Police cases submitted. The study revealed a staggering conviction rate of 98%.

The Department applied for, and received, Federal and State grants last year. The grants were for
increased Off Road enforcement patrols, and fully funded extra DWI mobile patrols. The department
received drug forfeiture monies as well. Our Federally funded Youth Aid program continues to evolve
into a very successful program. The Youth Aid Officer is stationed in the school a minimum of ten hours
a week and has also fostered a solid partnership with DCYF, Child Advocacy and the 8th Circuit Court
Youth Services program in Keene.

The Department was able to upgrade our special weapons inventory by adding seven new M4 .223
caliber Bushmaster Carbine automatic tactical rifles and two new Mossberg gas powered 930 SPX tactical
shotguns worth several thousand dollars, at no additional cost to the tax payers.

The officers continue to donate a multitude of hours continuing to renovate the police department
and emergency management areas of the Emergency Services building, carrying on our goal of making
the facility more task effective and a source of pride for our community.
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Winchester Police Department
6 Parker Street
Winchester, NH 03470
Telephone: 603-239-4814 Fax: 603-239-6845

Gary A. Phillips
Chief of Police

The Department hired fulltime Officer Kevin Clark this past year. The department is looking

forward to putting Kevin's impressive military and educational background to work serving our
community.

Commitment starts and ends with the persons charged with performing a task. Your police
officers, support staff and Animal Control Officer Gene Park have exemplified being committed to
keeping this community a safe community over and over. Times are tough, the crime rate is rising, but be
sure of this... we won't let you down. Thank you for providing us the privilege to serve you.

Respectfully submitted,

Gary A. Phitlipe

Chief of Police

Police Department Statistics

2011 2010 2009

Calls for Service 3,351 2,967 2,590
Incident Reports 611 488 435
Total Arrests 334 228 248
Felony Arrests, (not including indictments) 30 28 28
Motor Vehicle Citations 126 173 226
Alarms Answered 67 61 42
Motor Vehicle Accidents 85 97 93
DWTI Arrests 26 17 24
Drug Related Arrests 28 20 28
Protective Custody Arrests 30 27 33
Fugitive From Justice Arrests 1 1 1
Arrests on Warrants 67 25 47
Robbery Reports 1 2 2
Burglary Reports 29 26 26
Arson Reports 2 1 0
Theft Reports 95 87 56
Criminal Mischief Reports 78 64 47
Assault Reports 56 45 36
Sexual Assault Reports 19 15 19

Animal Complaints 619 872 684
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Town of Winchester
Revitalization/Economic Development Committee
“RED”

Town Report 2011

The RED Committee is a group of eleven town residents appointed yearly by the Board of Selectmen to
work on promoting economic development in the Town of Winchester.

Recently a non profit economic development group was formed in town. The Winchester Economic
Development Corporation works in conjunction with the Board of Selectmen and the RED Committee.
The advantage of the WEDC is they can apply for grants and other types of funding and not have the red
tape a municipality has in dealings. The WEDC focuses on new businesses while RED focuses on
existing businesses and the promotion of events and resources.

The RED committee published a business bulletin this year that was mailed to every business in town
and also held business to business meetings. These actions work to bring businesses together to discuss
ways they can help each other and for the town to find out how they can help the businesses.

Accomplishments this year include: finishing the park on Main Street, promotion of the Ashuelot River
by organizing a well attended canoe race, rezoning of the town owned gravel pit on Richmond Road to
Commercial, publishing brochures to promote the town commercially and recreationally, continuing
with the Main Street sidewalk project, and securing a draft report of a Economic Development Resource
Inventory.

The group is always looking for more members and more ideas. Please contact the Town Hall if you are
interested. The committee meets during the day once a month at the Town Hall. Please see the town
website, www.winchester-nh.gov for dates, times and agendas.

Sincerely,

Jeannette Dutiaime, Chacnpenson

Ren Fanvey Ted Whippie

Mark Tigan Rarviie Ebbighausen
Paul MWoreliouse Becky Beaman
Marganet Starna
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Winchester/Richmond Solid Waste Management District
2011 Annual Report

"—
S

The NH Department of Environmental Services requires Winchester to monitor the old capped
landfill for a period of 30 years. A total of 4 reports are generated and sent to the State annually. This
past year marked the half-way point (15 years) with results confirming everything is in good shape.
Testing and maintenance includes: check for erosion (loam and seed if needed) surveying settlement
platforms, checking and cleaning drainage swales, mowing twice a year, testing surface water and
ground water, and methane gas testing.

The following is a list and approximate amounts handled at the Transfer Station:

*Municipal Solid Waste (household rubbish) 1,604.25 tons Glass 77.00 tons
Co-mingled (tin, aluminum, plastic) 56.09 tons Metal 80.00 tons
Mixed paper including cardboard 173.70 tons Tires 3.00 tons
**Construction and Demolition debris 105.49 tons Waste Oil  900.00 gal.
***Textiles (Planet Aid containers) 4.40 tons Compost  180.00 c.y.

Again this year we have seen a blatant disregard for rules and regulations governing our brush pit
area. Legally we are allowed to accept and burn unpainted and untreated wood, brush or slash less
than 5” in diameter. What we find is plywood, pressboard, painted or stained wood, hay, straw, grass
clippings, pine needles, glass, metals, plastic, tires and many other illegal materials. Many years ago
the town lost the privilege to burn brush and if this happens again all will suffer. Report any illegal
dumping of materials to the attendant with their plate number.

Residents in Winchester can take advantage of the household hazardous waste collection days to
dispose of items such as lead base paint, antifreeze, pesticides, mercury containing items, charcoal
starter, etc. The product can be taken to the Keene Recycling Center on route 12 on days advertised
in the Monadnock Shopper and The Keene Sentinel. No cost is charged for this service because it is
funded through a grant and a line item in the budget.

Stickers to gain access to the facility are available at both Richmond and Winchester town halls, and
at the Transfer Station. The cost is $20.00 for the first household permit and $1.00 for other vehicles
at the same residence. The stickers are valid from October 1 through September 30" each year.

Transfer Station hours: Tuesday 8-4, Thursday 8-7 Phone: 239-8136

Respectfully submitted,

Jolin E. Gomarts

Landfill Superintendent

*MSW largest increase  ** C&D largest decrease
***Textiles most surprising — clothes, shoes, pocket books (Good Job!)
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Southwestern Community Services

Over 40 years of people helping people in Cheshire and Sullivan counties

December 9, 2011

SCS Thanks the citizens of Winchester

Southwestern Community Services, Inc. would like to sincerely
thank the citizens of Winchester who have been such excelient
partners to us in our efforts to serve those families who are in a
time of need.

Over the years we have joined together with the town’s
representatives to deliver a multitude of human services. During
the past fiscal year we delivered 2205 units of service to 1021
households within the town. These include, but are not limited
to: Head Start, Fuel Assistance, Handicapped Employment,
Homeless Services, Family Housing and Elderly Housing.

All told the services total in excess of $961,663, and it is through
the generosity of communities such as yours that SCS is able to
pursue the funds necessary to accomplish this.

We look forward to a long and continued good relationship with
the people of Winchester and we extend an invitation anyone
interested to stop by our offices and to further discuss the
services that we are able to offer.

Sincerely,

/N
David W. Osgoo
Southwestern Community services, Inc.

P.O. Box 1338 / 96-102 Main Street
Claremont, NH 03743
(603) 5429528
Fax: (603) 542-3140

P.O. Box 603 / 63 Community Way
Keene, NH 03431
(603) 352-7512 or {(800) 529-0005
Fax: (603) 352-3618

TTY-NH: (800) 7352964
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D Thayer Public Library

4 FY T ess P.O. Box 67
it A 3 Ashuelot Main Street
b Ashuelot, NH 03441

Our current operating hours are: Monday & Thursday 1:00 pm until 4:30 pm.

Librarian Report

Circulation & Collection Figures — In the past the Thayer Library was inactive. Due to this fact
no accurate data was kept. That has changed. In the future a complete report will be made.

Trustees Report

There is a new energy in the air — and it is a positive one! This past year (2011) has seen
several changes, including being the recipients of a $2,000 Children Literacy Fund (CIiF) grant.
As a result the board received a large collection of children’s books, which were presented to the
Winchester Elementary School by the CliF Executive Director Duncan McDougall. In addition,
CIiF & the trustees then presented each of the students at the Ashuelot Headstart Program with
two brand new books to take home. The books have been a great addition to the Children’s
Room. We are still looking to add a colorful rug, beanbag chairs and more BOOKS!

Ours goals for the coming year are to acquire several computer systems (looking for
donations) & hook up to the Internet for high-speed access with a copier & fax capabilities. The
board is also looking to attract interns that are currently studying library science.

We began the New Year with a garden lecture in April, “Planting in Color” given by
Cherie Rowe. We also had a special visit from the New Hampshire Library Trustees Association,
to guide the new library board with procedures and updates. This past year we held a local foods
festival and invited local farmers to celebrate and highlight local products. We want to thank
everyone who contributed, including the Winchester Elementary School artwork & Middle
School who baked pies. This was a great success!

We are also grateful to have The Friends of the Thayer Library to assist with fundraising,
volunteers and special events. They are working on a wish list of the library needs and looking
for local volunteers. The current TFTL Chairman, Jennifer Marie Bellan, would love to hear
from you, so please feel free to contact her at: 239-7206

The goal of the new board of trustees is to make the Thayer Public Library a destination
on everyone’s agenda ~ on a regular basis. We welcome our neighbors to join us in the renewal
of the library. We look forward to seeing our neighbors check out books and give us input on
ways to improve. The meeting room space is available for classes, workshops, and events. The
board would like to increase the hours and are looking for volunteers to assist with the library.
Please contact Kim Gordon at 239-7263

Board of Trustees: Julia Ferrari (Chairman) * Irene Clark (Secretary) * Harriett
Charland (Treasurer) Dianne Skawski-Pride (Vice Chairman) * Huey Crowell ¢ Linda
Crowell * Kim N. Gordon
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THAYER PUBLIC LIBRARY

Treasure’s Report

Fiscal Year 2010-2011

INCOME
Interest/Dividend Earnings $ 454,97
Lawn Sale $406.35
Town Appropriation $2,000.00
Trust Fund Earnings $1,200.00
Total $4,061.32
EXPENDITURES
Fuel Oil $801.25
Maintenance S 94.98
Other S 42.50
Town Audit $ 400.00
Water and Sewer $747.61
Total $2,086.34
OTHER ASSETS
Citizens Bank $ 3,814.55
Eaton Vance $10,282.00
Peoples Unite Bank $37,031.15
TD Bank $ 33,607.65
Vanguard $11,001.03
Total $95,736.38

Respectfully Submitted,

Thayer Public Library
Board of Trustees, Treasurer
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TOWN OF WINCHESTER

INCORPORATED JuLy 27 1753
R

3 Richmond Road ¢ Winchester, New Hampshire 03470 \

,{ H Voice: (603) 239-495] » Fax: {603) 239-471C » TDD Access: Relay NH 1-800-735-2964

selectmente winchester oh.gon o swww.winchester-nhgov

January 2012
To the Citizens of Winchester:
Your Town Clerk/Tax Collectors office continues to be a busy place on a daily basis.

We continue to offer vital record services, providing certified copies of death certificates as
well as birth certificates and marriage licenses. The cost is $15.00 for the first copy and
$10.00 for each additional copy. We also provide Justice of Peace and Notary Republic
services.

We still handle the transfer station stickers at the tax window. $20.00 for the first sticker and
$1.00 for each additional sticker. Please remember to bring in your license plate number.

Winchester enjoyed a very active political season with many residents participating in our
local deliberative session and election. Thank you to all who give of your time to participate
in the process.

The Tax Office also works with residents who may have difficulties paying their water/sewer
bill. We hope you will feel comfortable about coming in so we can discuss payment plan

options to help you remain current.

We are open Monday through Thursday from 7:00 AM to 5:30 PM. We are pleased to offer
these hours so our customers more opportunity to attend to their business.

spectfully Submitted,

own/Clerk Tax Collector

b;{, e

Deputy Town Clerk/Tax Collector

Town Clerk / Tax Collector’s Voice: (603) 239-6233 Ext 102; Fax: (603) 239-4146
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TOWN OF WINCHESTER

i /W,,,,,’ WASTEWATER TREATMENT
£/ FACILITY NHG580404
ANNUAL REPORT 2011

The Winchester Wastewater Treatment Facility is located at 64 Duso Rd. on 8.3 acres of town owned
river front property. Wastewater is conveyed through 7.4 miles of 8-15” sewer mains throughout
Winchester and Ashuelot to the extend activated sludge treatment facility, disinfected, dechlorinated
and ultimately discharged and reused. During the calendar year of 2010 the treatment facility
processed nearly 94 million gallons of wastewater. Both pH and chlorine residuals are tested daily
before returning the nearly 82 million gallons of effluent back to one of Winchester’s prime natural
resources, the Ashuelot River. Data collected and all test results are reported to the monitoring
authority, NH DES.

The Winchester Wastewater Treatment Facility has undergone several upgrades including the
installation of two new clarifiers with flocculators, the replacement of a new chlorination and
decholorination system with effluent flow pacing ability, a redesigned sludge holding tank, a new
generator, new oxidation ditch rotors with dissolved oxygen probes for variable frequency control of
rotors, new rotary lobe RAS pumps with influent flow pacing ability, a complete plant wash water
system with two new wells, and a new septage receiving facility. Additional upgrades include the
installation of a new headworks building which includes an electrical room with new influent
screening, grit removal; soda ash feed system, a centrifuge to dewater sludge and pneumatic blowers
for aerating the plant sludge holding tank and the septage receiving facility. In September, the Town
of Winchester contracted Insituform Technologies to perform Cast-in-place Pipe lining rehabilitation
on 1,100 linear feet of sewer main removing inflow and infiltration from the sewer collection system.
These upgrades identify the necessary improvements required to maintain the long-term viability of
the wastewater treatment facility processes.

In January of 2011, the wastewater treatment facility department and the water department
collaborated to share two part time personnel, two full time personnel and the one Superintendent.
Sharing resources allows the department to enhance services offered while stabilizing costs to the
consumer. Winchester’s Wastewater Operators are responsible for all aspects of the sewer collection
system including maintenance and daily inspection of all four pump stations; cleaning and repair of
all sewer mains; inspections, repair and maintenance of manholes. While additionally offering its
resources to assist the Health Officer/Building Inspector with grease trap inspection and the Highway
Department with seasonal plowing and road repair.

Normal business hours of the Winchester Wastewater Treatment Facility are Monday through Friday,
7am to 3:30 pm. The department is on call 24 hours a day, seven days a week, for all sewer
emergencies. Visitors are welcomed to tour the new treatment facility. Call 239.4132 to schedule and
appointment with a Wastewater Operator. Visit http://www.winchesterwwtp.com/ to view new
facility photos and inspection reports.

Respectfully Submitted,

Rechard Meleske

Superintendent

133



WINCHESTER WATER DEPARTMENT #2531010
ANNUAL REPORT 2011

The Winchester Water Department is a Community Water System serving a population of
2800 through 1121 residential and commercial service connections. The department
diligently works to protect its water resources and consumers through a proactive
preventative maintenance design, chemical treatment and mandatory routine sampling.

In fiscal year 2010-2011, the Winchester Water Department delivered 146,155,000 gallons of
the finest quality drinking water through nearly 150,000 feet of underground water main to
residents in Winchester and Ashuelot. Orthophosphate, sodium hypochlorite and caustic soda
are chemicals used at the minimally required levels to maintain and balance organics
naturally found in Winchester’s water supply and to protect the water lines from excessive
corrosion. Well output and water pressure are recorded daily and reported to NH DES. Water
samples collected monthly, quarterly and annually are tested for both organic and non
organic compounds by contracted laboratories. Data collected is submitted to the
department’s monitoring authority, NH DES. In October of 2010, the department exceeded
the maximum allowable copper limit requiring the department to fulfill a regiment of
residential water testing and revise its existing corrosion control plan. Testing results are
available at http://www2.des.state.nh.us/DESOnestop/PWSDetail.aspx?1D=2531010

In January of 2011 the water department and the sewer department collaborated to share two
part time personnel, two full time personnel and the one Superintendent. Sharing resources
allows the department to enhance services offered while stabilizing costs to the consumer. In
this fiscal year the department connected two new services and rebuilt service connections
and distribution lines on Maxwell Ct; Emergency repairs were made to the distribution line
on Elm St., Chapel St., Michigan St., Richmond Rd. and Ashuelot Main St; routine
maintenance of the fire hydrants and well generators to ensure access to water and power in
the event of a fire emergency or a power outage; replaced nearly 400 water meters; rebuilt
shelter for well #3 generator; repainted interiors and exteriors of all three wells and assisted
the Highway Department with road repair and snow plowing.

Normal business hours of the Winchester Water Department are Monday through Friday,
7am to 3:30 pm. The department is on call 24 hours a day, seven days a week, for all water

emergencies.

Respectfully Submitted,

Rechard Meleske

Superintendent
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OFFICIAL BALLOT
ANNUAL TOWN ELECTION
WINCHESTER, NEW HAMPSHIRE
MARCH §, 2011

INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this:
B. Follow directions as to the number of candidates to be marked for each office.
C. To vote for a person whose name is not printed on the ballot, write the candidate’s
name on the line provided and completely fill in the OVAL
ARTICLE 1:
SELECTMAN — THREE YEAR TERM - TERM ENDS 2014 -
VOTE FOR ONE:
FRANCIS (MIKE) TOWNE 76
ROBERTA HEINONEN FRASER 274
WILLIAM A, (BILL) MCGRATH III 35
JOHN PASQUARELLI 47
HERBERT C. STEPHENS 58

TRUSTEE OF TRUST FUNDS — THREE YEAR TERM — TERM ENDS 2014 -VOTE FOR
ONE:

KENNETH COLE 448

TREASURER - THREE YEAR TERM- TERM ENDS 2014 -
YOTE FOR ONE

RUTH M. TATRO 461

CONANT PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM —
TERM ENDS 2014 - VOTE FOR THREE

HARVEY SIERAN 375
TED WHIPPIE 67 (Write in)
RICHARD DURKEE 36 (Write in)
ROBERT HALL 31 (Write in)
CAROL GLABACH 29 (Write in)
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THAYER PUBLIC LIBRARY TRUSTEE — THREE YEAR TERM —
TERM ENDS 2014 - VOTE FOR THREE

DIANE SKAWSKI-PRIDE 226
IRENE CLARK 293
HUBERT CROWELL 228
KIM N. GORDON 235
JENNIFER D. MARTIN 174

THAYER PUBLIC LIBRARY TRUSTEE - ONE YEAR TERM
TERM ENDS 2012 - YVOTE FOR ONE

ANNE-MARIE PASQUARELLI 79
FRANK J. AMAROSA 111 125
JULIA FERRARI 186
DONNA HOWLAND 82

BUDGET COMMITTEE - THREE YEAR TERM
TERM ENDS 2014 - VOTE FOR THREE

BRIAN MOSER 220
JASON CARDINALE 217
RICHARD HORTON 252
JACK MARSH JR. 395

PLANNING BOARD - THREE YEAR TERM
TERM ENDS 2014 - VOTE FOR TWO

JENNIFER-MARIE BELLAN 142
LARRY R. HILL 162
JACK MARSH JR. 228
JOHN PASQUARELLI 55
FRANCIS (MIKE) TOWNE 101
DEAN BEAMAN 194

MUSTERFIELD CEMETERY COMMITTEE - THREE YEAR TERM —
TERM ENDS 2014 - VOTE FOR ONE

ERIN G. ROBB 400
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ARTICLE 2.

ARTICLE 3.

ARTICLE 4.

ARTICLE 5.

ARTICLE 6.

Shall the Town of Winchester raise and appropriate as an operating budget, not
including appropriations by special warrant articles and other appropriations
voted separately, the amounts set forth on the budget posted with the warrant or
as amended by vote of the first session, for the purposes set forth therein, totaling
$3,531,111? Should this article be defeated, the default budget shall be
$3,553,602 which is the same as last year, with certain adjustments required by
previous action of the Town of Winchester or by law or the governing body may
hold one special meeting, in accordance with RSA 40:13, X and X VI, to take up
the issue of a revised operating budget only.

Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-1

YES 442 NO 51

To see if the Town will vote to raise and appropriate up to $100,000 to be used to
continue with the reconstruction of Old Westport Road.

Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 7-3

YES 324 NO 171

To see if the Town will vote to raise and appropriate the sum of $28,450.00 to be
placed in the Capital Reserve Fund established under Article 16 at the 2006
Town Meeting for the purpose of performing the assessing update or revaluation
of the real estate in the Town of Winchester scheduled for 2014-2015.

Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 10-0

YES 333 NO 153

To see if the Town will vote to raise and appropriate the sum of $10,000 for the
Town’s share of State road grant reconstruction costs for bridges and place it in
the non-lapsing Capital Reserve Fund established at the March 2006 Town
Meeting under Article 19 for that purpose.

Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 9-1

YES 410 NO 81

To see if the Town will vote to raise and appropriate the sum of $6,000 to
support the annual Pickle Festival.

Recommended by the Board of Selectmen 4-1
Recommended by the Budget Committee 8-1, 1 abstention

YES 311 NO 178
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ARTICLE 7.

ARTICLE 8.

ARTICLE 9.

ARTICLE 10.

To see if the Town will vote to raise and appropriate an amount not to exceed
$18,000 to be deposited in the Evergreen Expendable General Care Trust Fund
established by an affirmative vote by the 1998 Town Meeting as Article 11; the
source of these funds to be withdrawn from the surplus generated by the
perpetual care funds already established for the care and maintenance of lots
within the Evergreen cemetery, and not from taxation.

Recommended by the Board of Selectmen 5-0
Recommended by the Budget Committee 10-0

YES 419 NO 72

Shall the Town modify the provisions of RSA 72:37-b, Exemption for the
Disabled from property tax, based on assessed value for qualified taxpayers to be
$15,000? To qualify, the person must have been a New Hampshire resident for at
least 5 years, own the real estate individually or jointly, or if the real estate is
owned by such person’s spouse, they must have been married for at least 5
consecutive years. In addition, the taxpayer must have a net income of not more
than $22,700 or if married, a combined net income of not more than $30,000, and
own net assets not in excess of $50,000 (excluding the value of the person’s
residential real estate up to 2 acres).

Recommended by the Board of Selectmen 3-0

YES 369 NO 119

Shall the Town modify the Elderly Exemption from property tax in the town of
Winchester, based on assessed value, for qualified taxpayers, to be as follows: for
a person 65 years of age up through 74 years, $20,000; for a person 75 years of
age up through 79 years, $30,000; for a person 80 years of age or older, $60,000.
To quality, the person must have been a New Hampshire resident for at least 3
years, own the real estate individually or jointly, or if the real estate is owned by
such person’s spouse, they must have been married for at least 5 years. In
addition, the taxpayer must have a net income of not more than $22,700 or, if
married, a combined net income of less than $30,000, and own net assets not in
excess of $50,000 (excluding the value of the person’s residential real estate up
to 2 acres).

Recommended by the Board of Selectmen 3-0
YES 420 NO76

To see if the Town will raise and appropriate the sum of $1.00 to be used for
repairing and painting the interior of the Conant Library, plus stripping, cleaning
and poly-coating the Exterior Doors.

*Note: The Building is the Sole Property of the Town of Winchester and the
contents are under the Governing body of the Conant Library Trustees.

Inserted by Petition
Not recommended by the Board of Selectmen 4-0
Not recommended by the Budget Committee 8-2

YES 285 NO 224
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ARTICLE 11.

ARTICLE 12.

ARTICLE 13.

ARTICLE 14.

ARTICLE 15.

To see if the Town will raise and appropriate the sum of fifty thousand dollars
($50,000) for the purpose of subsidizing youth recreation in the Town of
Winchester to be paid to the E.L.M. Memorial Community Center on a
contractual basis.

Inserted by Petition
Recommended by the Board of Selectmen 3-0, 1 abstention
Recommended by the Budget Committee 8-2

YES 355 NO 172

To see if the Town will raise and appropriate the sum of $5,000 to be given to the
Winchester Historical Society for the purpose of operating and maintaining the
Sheridan House so that this museum may continue to preserve the history of
Winchester for the benefit of the public.

Inserted by Petition
Recommended by the Board of Selectmen 3-1
Recommended by the Budget Committee 10-0

YES 382 NO 144

To see if the Town will raise and appropriate the sum of $2,000.00 (two thousand
dollars) to support the operation of the Boat Ramp at Forest Lake.

Inserted by Petition
Recommended by the Board of Selectmen 4-0
Recommended by the Budget Committee 9-1

YES 349 NO 174

Are you in favor of the adoption of amendment #1 as submitted by the Board of
Selectmen? To amend Article II, the Winchester Zoning District Map, to rezone
properties of Map 6, lots 15,16,17, & 20 from residential and agricultural districts
to commercial district. This is to provide the Town the opportunity to market
these Town owned properties for commercial ventures.

Recommended by the Planning Board
YES 285 NO216

Are you in favor of the adoption of amendment #2 as proposed by the Planning
Board? To amend Article XXII, Table of Usage, Section K,2, Keeping of
Livestock. In the Commercial and Highway Commercial Districts, change from
NP (not permitted) to SE (Special Exception). And * &**, omit the wording of
“Cheshire County Extension Service” and replace with “NH Agricultural Best
Management Practices and the UNH Housing and Space Guidelines for
Livestock”.

Note: The * & ** refer to two footnotes in the Zoning Ordinance.

YES 312 NO 154
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WINCHESTER SCHOOL DISTRICT

MARCH 2012

ANNUAL REPORT
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The Winchester School District Annual Report is dedicated to:

GINNY FELCH

Ginny Felch celebrates her 90th birthday 11/26/2011.

Ginny has been a librarian at Winchester School since 1980!

That means she has read to over 1600 Winchester boys and girls!
Thank you and Happy Birthday Ginny!!

AND

RUBY PERRIN

Ruby Perrin, 40 Years of Teaching Excellence!
"Ruby Perrin, standing with her principal Jim Lewis,
celebrates the beginning of her fortieth year of
teaching in the Winchester School"
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The Independent Audit Report from Vachon, Cluklay & Co., P.C. is available if you would like the completed report please call 239-
8061 x 552.

NOTICE OF NON DISCRIMINATION
The School Districts of School Administrative Unit No. 94 (Winchester School District) do not in their i ams, activities or
employment practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, physical or mental
disability,or any other protected characteristic under state or federal law, under the provisions of Title VII of lhe Civil Rights Act of 1964, as amended;
Title VI and Title IV of the Civil Rights Act of 1964; the Age Discrimination in Employment Act of 1976; the Equal Pay Act of 1963; the Civil Rights
Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers' Benefit Protection Act; the New Hampshire Law Against
Discrimination, RSA 354-A; Title IX of the Education Amendments of 1972; the Education of All Handicapped Children Act of 1975; the Individuals
with Disabilities in Education Act of 1990; the Americans with Disabilitics Act of 1990; and any other federal or state human rights laws. Any persons
having inquiries concerning School Administrative Unit No. 94’s policies of iance with the i ing these laws may contact:

SAU No. 94, 85 Parker Street, Winchester, NH 03470  (603) 239-8061  FAX (603) 239-7593

The School Districts of School Administrative Unit No. 94 will provide a drug-free workplace in accordance with the Drug-Free Workplace Act of 1988 and its implementing regulations.
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OFFICERS OF THE WINCHESTER SCHOOL DISTRICT

Mr. Henry Parkhurst Moderator 2013
Mrs. Linda LaPointe Treasurer 2012
James Tetreault Clerk 2013

WINCHESTER SCHOOL BOARD MEMBERS

Ms. Colleen Duquette, Chair 2012
Ms. Wendy Hildreth, Vice Chair 2014
Mr. Trevor Croteau 2014
Mr. Kevan Whippie 2013
Ms. Jennifer Gile 2012

SCHOOL ADMINISTRATIVE UNIT #94 STAFF

Kenneth R. Dassau, Ed.D.
Charles Paulin

Marie Braley
Christopher W.P. Boyle
Patricia Kasal

Superintendent

Business Administrator

Administrative Assistant

Director of Technology

Payroll & Accounts Purchasing Manager

WINCHESTER SCHOOL DISTRICT
PROFESSIONAL STAFF 2011-2012

Name Position Ed. College
James Lewis Principal C.A.G.S. University of New Hampshire
Pamela Bigelow Assistant Principal M.Ed. Antioch University of New England
Emily Abbott Kindergarten B.S. Keene State College
Megan Ames Fourth Grade B.S. Keene State College
Linda Balk Kindergarten M.Ed. Cambridge College
Janet Berthiaume Reading Recovery B.S. Keene State College
Anna Brunk Pre-School B.S. Keene State College
Jane Cardinale Special Education B.S. Keene State College
Linda Chase Third Grade B.S. Keene State College
Regan Collette Special Education B.A. Boston College
Alyssa Collins Special Education M.Ed. Lesley University
Patrick Dorcus Middle School Science B.S. University of Rhode Island
Timothy Durr Sixth Grade M.A. Keene State College
Lauren Elliott Third Grade B.A. Keene State College
John Fay Middle School Math M.A. Antioch University New England
Joan Franklin First Grade M.Ed. Antioch University New England
Hannah Gagnon Second Grade B.S. Keene State College
Joanne Gardner Media Specialist M.Ed. Utah State university
Rotina Gong Special Education B.A. Fordham University
Kristin Haines School Nurse RN Mt. Wachusett Comm. College
Amy Hill Fifth Grade B.S. University of Maine
Brenna Iselin Fourth Grade B.S. Keene State College
Angella Joslyn Second Grade M.A. Keene State College
Kristin Landry Second Grade B.S. Keene State College
Elizabeth Lounder Middle School English B.A. Keene State College
Thea Marsh Fifth Grade B.S. Keene State College
Cheryl McDaniels-Thomas Special Education M.Ed. Antioch University New England
Ellen Mendelson Social Worker M.S.W. University of New Hampshire
4
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Jolene Miner
Ashlee Nicholson
Amanda Nordberg
Heather Pelkey
Ruby Perrin

Diana Salonen
Hannah Smeltz
Judith Smith
Diane Steeves
Rhonda Taylor
Stephanie Tommila
Blanche Truesdell

Sixth Grade
Physical Education
Kindergarten
Fourth Grade

First Grade

Third Grade/Curr. Coord.

Music/Band

Third Grade
Technology Coord.
Special Education
Middle School Science
Title |

Jennifer Weisenberger  Guidance
Nina Wellen Art
Valerie Wilber Fifth Grade

M.Ed. Antioch University New England
B.S. Keene State College

B.S. Colby Sawyer College

M.Ed. Plymouth State University
B.S. Keene State College

M.S. University of New Hampshire
B.M. Oberlin Conservatory

B.S. University of So. Maine

B.S. Franklin Pierce

B.S. Keene State College

M.Ed. Plymouth State University
B.S. Keene State College

M.Ed. Slippery Rock University

B.A. Bennington College

B.S. Keene State College

SUPPORT STAFF 2011-2012

Lauren Elliott
Jenny Fiola
Crystal Fletcher
Julene Gilmore

Patricia Ambrose
Jill Beaman
Charles Brady
Sandra Card

Ailliea Carle Rose Gusan
Ruth Cinseruli Angela Harmon
Diane Cote Laurie Heath

Barbara Depew
Sheila Depew

Shaina Dulberg
Robin Dunham
Pamela Dunton

Cheryl Helie
Joanne Hobbs
Lisa Hoffman
Joseph Hoye
David Hughes

LIBRARY AIDE
Virginia Felch

ADMINISTRATIVE ASSISTANT
Diane Willis

CUSTODIAL STAFF

Donald Chamberlain-Facilities Director
Rena Adams

Jessica Foster

Wesley Foster

Robert Queen

Tammy Thompson

TITLE 1 STAFF
Melanie Harrison
Jeff Hewitt

Ruth Joslin
Amanda Parker
Sheila Zabko

PARA EDUCATORS

Monica Poole

Susan Rice

Rebecca Roberts-Crowell
Tracy Stone

Jane Huntress
Jessica Jandreau
Rebecca Johnson
Tami LaClaire

Mari Larsen Christina Stuart
Alexcina Leel Diana Taul

Kathleen Michaud Rebekah Taylor
Danielle Milde Trudy Taylor-Lawrence

M. Beverly Miller
Shannon Miner

Kathy Patenaude
Steven Piscitello

Carole Whippie
Allison Willich
Paula Willson

FOOD SERVICE

Erin Whitcomb-Director
Rosalind Dean

Patricia Dicey

Nancy Dziedzic

Linda Eddy

Joan Qualters

COLLABORATIVE STAFF

Jennifer Heise — SPED Case Mgr/KHS Liason
William Slammon, Psychologist

Kristie Keppler, Speech Language Pathologist
Rebecca Truesdell, Speech Language Assistant
Catherine Weber, Speech Language Pathologist
Lauri Olson-Porter, Occupational Therapist
Michelle Bemis, Occupational Therapist Assistant
David Aguirre, English Second Language Teacher
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REPORT OF THE WINCHESTER SCHOOL BOARD CHAIR, COLLEEN DUQUETTE
2011-2012

To The Citizens of Winchester:

Over the past year the Winchester School Board has updated and adopted many new policies that guide the daily
practice of the school district. These are important to support best educational practices, as well as to ensure the safety
of the students and faculty in our school. Each month the Board reviews new policies that the NHSBA recommends as
well as those that are required by law for schools districts. A lot of time and thought is given in the review of these
policies and how they will impact our school community.

Winchester high school students continue to attend Keene High School and this partnership is going well. Many
students are thriving and pursuing secondary education. During the period of time Winchester students have been
attending KHS, there have been some challenges along the way. Various issues have led the WSB to provide Saturday
detention as well as an afterschool late bus several days a week to help support our students who need after school
assistance, attend an extra-curricular activity or other type of support. Unfortunately, due to budget constraints, the
Board has recently had to suspended these services. The current Administration meets with SAU 29 Administration
regularly and attends the Education Committee meetings of the Keene School Board. The Administration also has a
school liaison with Keene High to ensure smooth transitions as well as monitoring students with special needs.

The Winchester School Board supports and encourages all students to complete their education and at times the
District has had to be creative. The Board has supported the Administration in allowing some students flexibility while
completing their high school diploma while also saving the District money. The Administration has met with these youth
and their families to determine what educational program would meet their needs to complete high school.

The Winchester School District has faced some challenging financial times over the last year. Please see the school
district web site www.wnhsd.org for further information regarding the deficit. These are not easy times for the District
and we want to ensure you that the Board receives and reviews the budget twice monthly and has been up to date on
the dire financial situation. The Administration has presented the Board with a plan for the 2010-11 year as well as the
current budget cycle.

OnJuly 1, 2011 SAU 94 began to provide services to the Winchester School District. We were fortunate to gain the
expertise of Dr. Ken Dassau who acts as the District’s Superintendent (part time) and Special Education Director (part
time) both positions required by law by the State of New Hampshire. SAU 94 also employees a Business Manager
(required by law), a Technology Director and several other very capable support staff to support the SAU services that the
District needs. The SAU office is located in the former Ford building. In addition, Dr. Dassau also provides
Superintendent/ Special Education services to the Surry School District (SAU 91) which is approximately 6-8 hours a
month. The Surry District pays Winchester $42,000 for these services which is revenue for the Winchester School District.
This partnership is going very well and the Winchester School Board hopes this arrangement can continue.

In closing and as it goes, save the best for last. The Board wishes to give it's sincere Thanks to all the teachers and
para-professionals who support our student’s day in and day out. If you have never seen a Winchester teacher in their
classroom, | encourage you to set up a visit. The Winchester professionals go above and beyond daily in their work. They
often face many challenges outside of their job descriptions, however they meet these challenges to support students in
need so that the youth are able to learn. Every staff member the District employee’s deserves kudos and appreciation for
all that they do for the children in our community. Thank you all for what you do every day with a positive attitude.
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The Winchester School Board generally meets the first and third Thursday of every month at 6:30 in the Winchester
School Library. We encourage the community to attend our meetings. If you are unable to attend, please use the
District's web site for information and minutes on the Winchester School Board.

Respectfully Submitted

Colleen Duquette
School Board Chair
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REPORT OF THE SUPERINTENDENT OF WINchester School District/SAU 94, DR. KENNETH DASSAU
2011-2012

“Getting your child ready for kindergarten is the indispensable first step in getting him or her ready for college.” -
Lynn Fielding

“The drive towards excellence requires that we take measure of where we are and contrast that assessment with
where we want to be.” - Jim Collins

July 1% 2011 marked the Winchester School District’s official separation from SAU 38 and the district’s start up as School
Administrative Unit 94.

The back half of the Ford Building, located behind the school, has been converted into the new SAU 94 office - easily
identified by the beautiful sign mounted to the front of the building. A big thank you to the Winchester School’s Director
of Building and Grounds, Mr. Don Chamberlain, and his staff for their work in getting the building ready. The front of the
building remains a conference area for use by staff and community groups such as CAST (Community and School
Together).

My sincere thanks to the staff and community members who have made this administrative team feel welcome.
Get Ready for Kindergarten Winchester

“Getting your child ready for kindergarten is the indispensable first step in getting him or her ready for college.” -
Lynn Fielding

On Saturday January 28 the school district held its first Parent Summit. Among the many topics discussed was the birth to
five achievement gap.

Nationally the research shows that 40% of students enter Kindergarten with skill below those of a typical 5 year old. In
Winchester we have a significant number of our students entering Kindergarten with skills two to three years below
those of a typical five year old.

Within the Get Ready for Kindergarten group, Roberta Royce, reported that we “established a core group of members to
identify and locate our pre K children with the determined purpose to engage families in early literacy programs. We
propose to distribute books at birth, enrich playgroups with story time, encourage library read aloud events, pizza

parties in home child care and center based care facilities to promote reading 20 minutes a day.

We will collect data to see if our town programs are being used. We will spread the word everywhere we can,
anytime we can, any way we can, to share how important it is to read to our children. We then will celebrate our victories
- however large or small.” (e-mail from R. Royce, Parent Summit speaker and director of the Winchester Learning
Center.)

What we know:

Catch up growth is easiest to make early.
It is easiest from birth to kindergarten.
It is more difficult from kindergarten to third grade.
It is more challenging still in middle school.
It is hardest of all in high school.
We spend twice as much on the 40% who are behind as we do on the 60% who are ahead.

According to Balk, Abbott, and Nordberg (2012) a well prepared Kindergartner will be able to:
8
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Recognize name

Be very familiar with letters

Be familiar with numbers

Be able to count to 10

Have considerable experience with listening to and discussing stories (Be read to every day!!!)
Be able to sit and attend to a task

Have considerable exposure to and experience with pencils, crayons, scissors, etc.

Have a well-developed vocabulary (Talk with your child, answer questions, ask questions).
Have well developed self-help skills.

Our Kindergarten power standards are located on the kindergarten teacher web page.
The Budget 2012 -2013

District web page at www.wnhsd.org lists the school board budget and budget information. It includes the warrant
articles. It also includes responses to frequently asked questions, Support Staff and Teacher contracts, special education
information and more. If you do not have web access and are seeking information please call the school at 239- 8061.

A copy of the Warrant Articles is provided in this report. Attached on page 27 and 28 is a budget analysis summary
showing the increases in our fixed costs — and the reductions that were made to bring the budget to the school board
approved amount.

Deficit 2011. The District at the end of the school year June 2011 had a deficit of $326, 806.77. It is our expectation that
the deficit will be addressed through the following actions of the school board: depletion of the special education capital
reserve ($200,000), the application of federal Ed Jobs money ($100,000) and any unreserved fund balance through the
budget restrictions ($100,000) imposed by the school board. The public is informed of this through warrant ARTICLE
FOUR: The voters are advised that the Winchester School District will reduce the FY 11 general fund deficit pursuant to
RSA 189:28-a through the use of the special education capital reserve (S200,000), the receipt of federal Ed Jobs money
(5100,000) and any unreserved fund balance. For informational purposes only.

Support Staff Contract

ARTICLE TWO: To see if the Winchester School District will vote to approve the cost item included in the collective
bargaining agreement reached between the Winchester School Board and the Winchester Support Staff Association which
calls for the following increases in salaries and benefits at the current staffing levels:

Fiscal Estimated
Year Increase
2012 - $17,500.00
2013

and further to raise and appropriate the sum of $17,500.00 for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would
be paid at current staffing levels in accordance with the most recent collective bargaining agreement. The school board
recommends this appropriation.

This is a one- year contract. It provides approximately ten cents to fifteen cents per hour, depending on years of
experience, to our support staff personnel. Please vote YES on Article Two.

Special Education: Since 1990 the New Hampshire School Board (NHSBA) has passed a perennial resolution urging the
U.S. Congress to appropriate funds to pay the cost of implementing IDEIA, and to fully fund any additional requirements

9
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in the area of special education. This resolution is supported by the New Hampshire School Administrators Association
(NHSAA) and the New Hampshire Association of Special Education Administrators (NHASEA).

The burden of state spending on special education cannot be covered by local revenues unless there is a corresponding
increase in local revenues. The system as it exists is set up to penalize local districts for their inability to cover state
shortfalls. After all this time | do not believe that even fully funding the forty percent is enough and I’'m angry that such a
financial burden has been allowed to go on for so shamefully long. It is now time for Congress to act and radically
reauthorize the funding of the special education law.

The Winchester School Board has sent an invoice to our federal legislators seeking full funding of the law which would
bring the Winchester School nearly one million in additional dollars each year.

District In Need of Improvement (DINI) plan.

The Winchester School continues to be a District In Need Of Improvement (DINI). Within our plan we set a district goal
that our students would move from 68% proficiency as determined by state assessment to 80% by the year 2013. Why
80%? Certainly there are many schools within our state and some are our neighbors right next door, that have been able
to meet the NCLB/NECAP proficiency measures. Our DINI plan is on line at www.wnhsd.org.

Diane Ravitch, former assistant secretary of education, said that we need to “...dedicate ourselves to making every one
of our public schools a school that is just right for all our children. Yes, it will cost more, but ignorance and neglect are
much more expensive.” The Winchester School District children deserve such a school. Thank you for your support
towards making our school one that is “just right for all our children.”

Best to you all.

Hn

Kenneth R. Dassau, Ed.D.
Superintendent Winchester SAU 94
kdassau@wnhsd.org.

10
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REPORT OF THE PRINCIPAL OF WINchester School, JAMES LEWIS
2011-2012

I am honored to present my annual report for the WINchester School. Our school has continued to embrace changes that
have had a positive effect on the overall learning, and general ethos of the school atmosphere. We believe in our
community, our school, and our children. | hope you have noticed the new way we refer to the school. | think it is
symbolic and proper to accent the “Win” in Winchester School!

Your school focused on several areas during the 2011 calendar year. Generally:

Keeping our Emergency plans current and well-rehearsed to ensure all children and adults are safe at all times.
Improving our standardized state test scores

Providing opportunities for students who may excel in other areas than in a typical classroom setting.

Reaching out to children in the “Birth-to-Five-years-old” range, to offer them the proper preparation for kindergarten.
Build on the improving attendance rate

Involving more families and community in school functions and academics.

And in more detail...

Emergency Plans: Nothing we do at the WINchester School is more important than keeping all 483 students, 118 staff
members, and every single visitor safe at all times. We conducted at least one drill each month that school was in
session. We practiced both traditional fire drill evacuations as well as in-house drills such as a “lockdown” or “Shelter-in-
place.”

In addition, all visitors are expected, and directed, to report to the office to obtain a “visitor’s pass” before they may
enter the building. The doors are locked during the school day and anyone coming into the building needs to be
permitted access by a lock release, which is activated from the front office.

And to ensure our ability to react quickly to an emergency should it ever start, we even offered a fire extinguisher training
to all staff members.

State Scores: We maintain our goal of becoming the best performing school in the state, but realize the effort and focus
must be continual from many different areas. Students have indicated they appreciate the use of the classroom
SmartBoards and feel they learn more interacting with them over the traditional chalkboard. Teachers claim they can
transfer the information to students more effectively with all the SmartBoard options.

We have incorporated the Rtl, Response to Intervention, model in the school. Rtl requires teachers to assess all students
at their grade level and determine where the strengths and needs are. The teachers then divide the students into groups
based upon their needs, and each teacher focuses instruction on a specific need; that is, a teacher may not be teaching
exclusively to his or her homeroom class. For example, once the groups are determined Teacher A would teach to a
specific skill, while Teacher B teaches to a different skill and Teacher C a third skill, all based upon the students’ needs.
The model is accepted by the state and encouraged by experts around the country.

We continued to acknowledge academic successes throughout the school by our quarterly awards ceremony, our
multiplication kickball games, and our strategy to offer an additional Winter Carnival reinforcer to all students who
improve on the NECAP.

Additional Opportunities: Your school understands that some students have talents and skills that expand beyond the
classroom setting. For this reason the school offered: baseball, softball, soccer, basketball, drama club, band, chorus, and
even a town-wide Talent Show to provide a venue for students to marquee their skills. We are always encouraging all
citizens of Winchester to come and watch the youngsters of this town show off their extracurricular talents.

11
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Birth to five: Data collection and analysis will consistently indicate that if a child enters kindergarten with fewer academic
skills than the average five-year-old, he or she will likely have difficulty catching up to the progress of his or her
classmates. Obviously students who enter school behind where he or she should be academically, will require additional
supports. The WINchester School is attempting to help parents of children in the birth to five range establish reading
routines and encouraging the love of reading. Beginning in December of 2011, we have been seeking names of young
children, and we intend to deliver two books from which parents can read to their infants and toddlers. Children who
enter kindergarten knowing all the letters of the alphabet, and all the numbers 1 through 10, will be off to an excellent
start to their academic career. As | state at the end of every Friday newsletter, “the best way to prepare for kindergarten
is to prepare for college.”

Attendance: At the beginning of the 2010-2011 school year, we introduced the attendance-promoting “Abacus Award.”
The Abacus Award is distributed to all students who have had perfect absence during each quarter. At the end of the
2009-2010 school year we recorded 14 students who had perfect attendance. At the end of last year we recorded 92!
(FYI - An abacus is a calculating tool used primarily in parts of Asia on which people count. We bestow the WINchester
School Abacus Award to students on whom we can “count” to be in school every day.)

Involving Community: We can never overestimate the importance of family and community involvement in the school.
The weekly newsletter recapping the school’s news and activities is sent via email to more than 200 addresses, and a
two-sided one-page paper version is placed in several locations throughout the town including the Winchester Town Hall
and in Kulick’s Plaza in the hallway by the Laundromat, Rene’s Flower Shop and the Village Hair Salon. We are always
encouraging parents to maintain communication with teachers and we are always encouraging citizens to come into the
school for a tour, or to volunteer in the office or with staff. The more parental involvement and the more folks we get
into school offering to share their skills, the more successful your school will become.

| am pleased with the progress the WINchester School is making, but | am confident the school can do so much more.
There is a palpable feeling of attaining success throughout the building. We shall continue to spend the necessary time to
effectively collect data to determine where we can improve. If we can count on the support from families and citizens in
town, WINchester School and its students will be among the best in the state.

Respectfully submitted,

James M. Lewis
Principal
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REPORT OF THE ACCESS PROGRAM, JEREMY MILLER
2011-2012

. e

Al Children Cared fox, Educated, Supported and Successfid.

This past year ACCESS (All Children Educated, Supported & Successful) and WGYB (We’ve Got Your Back) have been involved in a
number of initiatives that support children, youth and families in Winchester. We have partnered with over 70 organizations to
ensure quality out-of-school programs that are connected to school day learning and community resources as well as providing
additional support through drug prevention programming, research, support and awareness. The below are a list of the events,
activities and programs that have been implemented over the past year and upto the printing of this report.

ACCESS Events/Activities:

e Wrote and received the following grants: Title IV(a); NHDHHS; FIT AmeriCorps VISTA; Campus Compact AmeriCorps VISTA;
Advocates for Healthy Youth

e  Continued receiving funding from NHDOE’s 21CCLC grant (award year 7 of 10)

e Completed the development of an ACCESS Daily Site Operations Manual

e 1% Annual “Kids First! WINchester Summit” (in collaboration with over 10 partners)

o 3™ Annual Health & Wellness Fair (in collaboration with over 20 partners)

e Ensured Credentials for the ACCESS Management & Administration Team

e Assisted the Hinsdale & Monadnock Regional School Districts to develop Operation Manuals and secession plans for a
smooth transition to programs that are independent of ACCESS and to be sustained and supported through their respective
towns and districts

e Partnered with Jaffrey-Rindge Cooperative School District to consult on the development of Extended Learning
Opportunities to youth and children in grades k-8

ACCESS Programs:

e Served 474 Winchester children and youth in grades k-12 from 01 July 2010 to 25 January 2012.

e Served over 1,400 total children regionally from Gilsum, Hinsdale, Jaffrey, Rindge, Sullivan, Troy and Winchester in grades k-
12 from 01 July 2012 to 25 January 2012

e Over 11 Years of before and out-of-school programs for children and youth in grades k-12. School year programs run daily
for elementary children from 6:30am to the start of school and from the end of school until 6pm. Middle School programs
runs daily from 8am until the start of school and from the end of school until 6pm.

. 3 year of accepting NHDHHS Childcare Scholarship

o 1% year of accepting credit/debit card payments as well as online and phone payments

o 1" year of developing the Alternative Learning Program for High School Students, currently 6 enrollees (in collaboration
with SAU 94, KHS and 5 other partners)

e 1% year of developing the Homeless Program (in collaboration with SAU 94 and 15+ partners)

e 1% year of Winchester Community Summer Program Collaboration (in collaboration with Winchester School, WGYB & The
ELMM Community Center

e Mini Camp Program in Collaboration with Kelly View Farm, Dick Drew Land Surveyors, Camp Spofford,& Brantwood Camp

e In Collaboration with the Winchester Conservation Commission & Dick Drew Associates, provided an opportunity for
students to develop trail maps at Gardiner mountain and present at the annual NH Land Surveyors Conference
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WGYB Events/Activities:

e 1% Annual RAD Night At the Races

o 2™ Annual Monadnock Youth Fest

e 2" VYear of the” 9 out of 10 parents want to know” campaign

e 2" Annual Parent & Youth Community Norms Surveys

e  Provided trainings Drug Prevention programming training to the Winchester Community Summer Program Staff

e 3 Guiding Good Choices Classes to Parents and middle school youth in collaboration with the Hinsdale and Winchester
Schools

e In Collaboration with ACCESS, the National Guard, Winchester School and the Winchester Learning Center, held the Red
Ribbon Week

e Two community members attended and WGYB graduated from CADCA Coalition Academy

e Developed an Operations manual for the Winchester Community Summer Program

WGYB Programs:

e Partnered with the Winchester School, ACCESS, & the ELMMCC to provide for the first collaborative Summer Program in
Winchester spanning the needs of parents and youth from 7am — 5pm

e Provided Mini grants to teachers and community members to provide Project Venture Activities and training to integrate
positive youth development strategies that prevents middle school youth from using alcohol and illegal substances

e In Partnership with the National Guard and the Winchester School, provided opportunities for middle school students to
participate in the drug and violence prevention program known as “Stay On Track”

e In Partnership with the Winchester School, provided the Drug Prevention Program ALL STARS to “At-Risk” elementary and
middle school students

Respectfully Submitted,
Jeremy S. Miller, M.Ed.
Director of ACCESS
Project Director for WGYB

Jeremy Miller, Director

Patrice Strifert, Assistant Project Director
Angela Dorcus, Site Coordinator

Jean Ford, Administrative Assistant
Michelle Hilliard, Administrative Assistant
Richard Artese, GED Tutors

Nancy David, Program Leaders

Denise Erway, GED Tutors

Brittany Miner, Program Leaders

Desiree Stoken, Program Leaders
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FINAL VERSION: For the BALLOT ON MARCH 13,2012

OF NEW
WINCHESTER SCHOOL DISTRICT
WARRANT FOR 2012-2013

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New Hampshire, qualified
to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday, February 9%, 2012, to
consider the following articles in deliberative session, pursuant to RSA 40:13. The official voting of the business of the
School District as determined at the deliberative ion and the election of School District Officers will be held at the
Winchester Town Hall on Tuesday, March 13", 2012 with the polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE: Shall the Winchester School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$10,835,479.00. Should this article be defeated, the default budget shall be $11,554,845.21, which is the same as last
year, with certain adjustments requued by previous action of the Winchester School District or by law or the governing
body may hold one special in accord with RSA 40:13, X and XVI to take up the issuc of a revised operating
budget only. The school board does not recommend this appropriation. The budget committee recommends this
appropriation.

ARTICLE TWO: To see if the Winchester School District will vote to approve the cost item included in the collective
bargaining agreement reached between the Winchester School Board and the Winchester Support Staff Association which
calls for the following increases in salaries and benefits at the current staffing levels:

Fiscal Year Estimated Increase

20122013 $17,500.00
and further to raise and appropriate the sum of $17,500.00 for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would
be paid at current staffing levels in accordance with the most recent collective bargaining agreement. The school board
recommends this appropriation. The budget committee does not recommend this appropriation.

ARTICLE THREE: Shall the Winchester School District, if article #2 is defeated, authorize the governing body to call
one special meeting, at its option, to address article #2 only? (Majority vote)

ARTICLE FOUR: The voters are advised that the Winchester School District will reduce the FY 11 general fund deficit
pursuant to RSA 189:28-a through the use of the special education capital reserve ($200,000), the receipt of federal Ed
Jobs money ($100,000) and any unreserved fund balance. For informational purposes only. The budget committee does
not recommend this appropriation.

ARTICLE FIVE: To see if the Winchester School District will vote to raise and appropriate up to $100,000.00 to be
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30 unreserved fund
balance available for transfer on July 1. The school board recommends this appropriation. The budget committee
does not recommend this appropriation.

ARTICLE SIX: To sec if the Winchester School District will vote to rescind the adoption of RSA 32:14, which will
result in the climination of the budget committee’s role in future school district business? A ballot vote is required.
The school board recommends this appropriation.

ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, committees and
officers?

ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully come
before the meeting?
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FINAL VERSION: For the BALLOT ON MARCH 13,2012

ARTICLE NINE: Shall the Winchester School District create a planning committee in accordance with RSA 194 C:2 to
study the withdrawal from Keene High School and raise and appropriate $1.00 to hire an economist to study the financial
impact of re-opening Thayer High School. Submitted by Petition Warrant Article.

The school board recommends this appropriation. The budget committee recommends this appropriation.

ARTICLE TEN:  Shall we adopt the provisions of RSA 40:14-b to delegate the determination of the default budget to

the municipal budget committee which has been adopted under RSA 32:14? Submitted by Petition Warrant Article.
The school board does not recommend this appropriation.

FINAL VERSION: For the BALLOT ON MARCH 13,2012

Given under our hands at said Winchester, this 9® day of February, 2012

Colleen Duquette &&u\, W
/4

Trevor Croteau

Wendy Hildreth

Jennifer Gile J,él/) M

V/v v
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FIRST VERSION: For the First Dellberative Session on February 9, 2012.

STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT

WARRANT FOR 2012-2013

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New Hampshire, qualified
to vote in school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday, February 9%, 2012, to
consider the following articles in deliberative session, pursuant to RSA 40:13. The official voting of the business of the
School District as determined at the deliberative session and the election of School District Officers will be held at the
Winchester Town Hall on Tuesday, March 13%, 2012 with the polls open between the hours of 8:00 A.M. and 7:00 P.M.

ARTICLE ONE: Shall the Winchester School District raise and appropriate as an operating budget, not including
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget
posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$11,510,850.27. Should this article be defeated, the default budget shall be $11,554,845.21, which is the same as last
year, with certain adjustments required by previous action of the Winchester School District or by law or the governing
body may hold one special meeting, in accordance with RSA 40:13, X and X VI to take up the issue of a revised operating
budget only. The school board does recommend this appropriation.

ARTICLE TWO: To see if the Winchester School District will vote to approve the cost item included in the collective
bargaining agreement reached between the Winchester School Board and the Winchester Support Staff Association which
calls for the following increases in salaries and benefits at the current staffing levels:

Fiscal Year Estimated Increase

2012-2013 $17,500.00
and further to raise and appropriate the sum of $17,500.00 for the upcoming fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those that would
be paid at current staffing levels in accordance with the most recent collective bargaining agreement. The school board
recommends this appropriation.

ARTICLE THREE: Shall the Winchester School District, if article #2 is defeated, authorize the governing body to call
one special meeting, at its option, to address article #2 only? (Majority vote)

ARTICLE FOUR: The voters are advised that the Winchester School District will reduce the FY 11 general fund deficit
pursuant to RSA 189:28-a through the use of the special education capital reserve ($200,000), the receipt of federal Ed
Jobs money ($100,000) and any unreserved fund balance. For informational purposes only.

ARTICLE FIVE: To see if the Winchester School District will vote to raise and appropriate up to $100,000.00 to be
placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30 unreserved fund
balance available for transfer on July 1. The school board recommends this appropriation.

ARTICLE SIX: To sce if the Winchester School District will vote to rescind the adoption of RSA 32:14, which will
result in the elimination of the budget committee’s role in future school district business? A ballot vote is required.

ARTICLE SEVEN: Shall the Winchester School District receive the reports of its agents, auditors, committees and
officers?

ARTICLE EIGHT: Shall the Winchester School District vote to transact any other business as may lawfully come
before the meeting?

1/
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FIRST VERSION: For the First Dellberative Session on February 9, 2012.

ARTICLE NINE: Shall the Winchester School District create a planning committee in accordance with RSA 194 C:2 to
study the withdrawal from Keene High School and raise and appropriate $5000 to hire an economist to study the financial
impact of re-opening Thayer High School. Submitted by Petition Warrant Article.

ARTICLE TEN:  Shall we adopt the provisions of RSA 40:14-b to delegate the determination of the default budget to
the municipal budget committee which has been adopted under RSA 32:14? Submitted by Petition Warrant Article.

FIRST VERSION: For the First Deliberative Session on February 9, 2012.

Given under our hands at said Winchester, this 3> ®  day of January, 2012

Colleen Duquette &(&M\/ W
V4
e
Trevor Croteau MD

Wendy Hildreth WX ZF—

Jeanifer Gile M
0 ; V7
Kevan Whippie f/*) 47/

Copy of notice - Attest - \ i Gn—ax—"hA | ywe //Za b/}/ol

/\Hﬂsttict Clerk Date
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FIRST VERSION: For the First Dellberative Session on February 9, 2012.

To the inhabitants of the school district of the Town of Winchester qualified to vote in district affairs.
YOU ARE HEARBY NOTIFIED TO MEET AT THE WINCHESTER TOWN HALL IN THE DISTRICT ON THE
THIRTEENTH (13™) OF MARCH 2012 AT 8:00 AM. TO CAST YOUR BALLOTS FOR CANDIDATES FOR THE
FOLLOWING OFFICES. POLLS OPEN AT 8:00 A.M. ON MARCH 13, 2012 AND CLOSE NOT EARLIER THAN 7:00
P.M. ON MARCH 13, 2012.

To elect Two (2) members to the School Board of the District for a three (3) year term.

To elect One (1) person as Treasurer of the District for a three (3) year term.

Given under our hands at said Winchester, this 5” & day of January, 2012

Colleen Duquette

Trevor Croteau

Wendy Hildreth

Jennifer Gile Q{{Mm ./#’ L V
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SCHOOL BUDGET FORM

BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24

OF: \A)\f\(_,\(\fsx«e [ Scsl\oo\ “ ey NH

Appropriations and Estimates of Revenue for the Fiscal Year From July 129 |2 to June 30,220 | 5

IMPORTANT:

Please read RSA 32:5 applicable to all municipalities.

1.Use this form to list ALL APPROPRIATIONS in the appropriate recc ded and not ded area. This
means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on file
with the school clerk, and a copy sent to the Department of Revenue Administration at the address below within 20

days after the meeting.

This form was posted with the warrant on (Date):____—~c naJ e 20 2012

Please sign in ink.
the inf i In this form and to the best of my belief it is true, correct

QL MAALN .IJ.A.'
(Ludiffle fofptt

THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397
MS-27
Rev. 08/09

Ay
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Ms27  Budget - School District of YVinchester, NH ry 201213
1 2 3 4 5 6
WARR.  Revised Revenues School Board Budget Commities
Acctd SOURCE OF REVENUE ART# Current Year Estimated Revenues Estimated Revenues
REVENUE FROM LOCAL SOURCES JOOCXXXXXX JOOOOOKXX JOOXXXXXX
1300-1349 [Tultion 15,000.00] 15,000.00]
1400-1449 |Transportation Fees
1500-1599 on Investments
1600-1699 E Service Sales 50,000.00| 50,000.00
1700-1799 t Activities
1800-1899_|Community Services Activities
1900-1999 |Other Local Sources 75,000.00) 110,000.00|
REVENUE FROM STATE SOURCES OO0 JOOOOCXXX OO
61,928.04 61,928.00(
351,352.00 325,000.00f
REVENUE FROM FEDERAL SOURCES JOOOKXXXXX JOOOKXXXX JOOOXXXXX
41004539 Program Grants 750,000.0p 750,000.00)
4540 |Vocational Education
4550 [Adult Education
4560 [Child Nutrition 150,000.0p 150,000.00
4570 |Disabiiities Programs
4580 i!ﬂ Distribution 100,000.0p 75,000.00
45904999 |Other Federal Sources (except 4810)
4810 |Federal Forest Reserve
OTHER FINANCING SOURCES JOOXXXXXXX XXXXXXXXX YOO
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msz7 Budget - School District of VinChester, NH £y 201213

1 2 3 4 5 6
WARR. Rovised Revenues School Board Budget Committes
Acct# SOURCE OF REVENUE E.‘ Current Year Estimated Revenues Estimated Revenues
OTHER FINANCING SOURCES CONT. XOOOOOKKXX XOO00000K XI000000K
25 from Trust Funds
5253 [Transtoe from Trust Funds
5300-5699 Sources
5140 Section for Calculation of RAN's
Anticipation Notes) Por RSA
198:20-D for Catastrophic Ald Borrowing
RAN,Revenue TS FY________Jess
IRAN, Rovenve LastFY_________
=NET RAN
Supplemental Appropriation (Contra)
Voted From Fund Balance 100,000.
Fund Balance to Reduce Taxes
Total Estimated Revenue & Credits 1,553,280.00| 1,636,928
“*BUDGET SUMMARY**
Current Yoar
School Board ﬁm
111,347,702.0( 11,510,850.27
0.00 100,000.00
00 17.500.00
11,134,772.0 11,628,350.27
-1,553,280.00 -1,636,928.00.
-4,635,304.00 -4.712,627.00
4,946,188.00 5,278,795.27
Maximum to Budget s d Budget per RSA 32:18: 1,136,59:

Rav, 0787

209



BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE

(For Calculating 10% Maximum Allowable Increase)

(RSA 32:18, 32:19, & 32:21)

| Use VERSION #2 if budget includes Collective Bargaining Cost Items or RSA 32:18-a Bond Override |

LOCAL GOVERNMENTAL UNIT: Winchester School District FISCAL YEAR END 2013

Col. A

1. Total RECOMMENDED by Budget
Committee (see budget MS-7, 27,0r 37)

RECOMMENDED
AMOUNT

11,628,350.27

LESS EXCLUSIONS: 175,000.00
2. Principal: Long-Term Bonds & Notes
3. Interest: Long-Term Bonds & Notes 87,432.00

4. Capital Outlays Funded From Long-
Term Bonds & Notes per RSA 33:8 &
33:7-b

5. Mandatory Assessments

6. TOTAL EXCLUSIONS (Sum of rows 2-
5)

< 262,432.00 >

7. Amount recommended less
recommended exclusion amounts (Line 1
less Line 6)

11,365,918.27

8. Line 7 times 10% 1,136,591.83 Column C

9. Maximum allowable appropriation prior 12,764,942.10 Column B (Column B-A)
to vote (Line 1 + 8)

10. Collective Bargaining Cost Items, Cost items recommended Cost items voted Amount voted over
RSA 32:19 & 273-A1, IV, (Complete | (Aisoincluded in ine 1) et
Column A prior to meeting & Column B 17,500

and Column C at meeting)

11. Bond Override RSA 32:18-a XOOXXXXX XOOKXKXX Amount voted

MAXIMUM ALLOWABLE APPROPRIATIONS VOTED
At meeting, add Line 9 + amounts in Column C.

Line 8 plus any amounts in Column C (amounts voted above recommended amount) is the
allowable increase to budget committee's recommended budget.

Attach a copy of this completed supplemental schedule to the back of the budget form,
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DEFAULT BUDGET OF THE SCHOOL
or._Winchester™ NH

Fiscal Year From July 1, 0! 2 to June 30, A0\.3

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same
appropriations as contained in the operating budget authorized for the previous year, reduced and
increased, as the case may be, by debt service, contracts, and other obligations previously incurred or
mandated by law, and reduced by one-time expenditures contained in the operating budget. For the
purposes of this paragraph, one-time expenditures shall be appropriations not likely to recur in the
succeeding budget, as determined by the governing body, unless the provisions of RSA 40:14-b are
adopted, of the local political subdivision.

1. Use this form to list the default budget calculation in the

PPTOp

2. Post this form or any amended version with proposed operating budget (MS-26 or MS-27) and the warrant.

3, Per RSA 40:13, XI, (a), the default budget shall be disclosed at the first budget hearing.

SCHOOL BOARD

or
Budget Committee if RSA 40:14-b is adopted
mmoﬂm,wodamMImemhmmmwmmmmwmwuwwum.wmm

NH DEPARTMENT OF REVENUE ADMINISTRATION

MUNICIPAL SERVICES DIVISION
P.0. BOX 487, CONCORD, NH 03302-0487
(603)230-5090
MS-DS
Rov. 1211

29
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£

Default Budget - School District of

2

6

Acct#

PURPOSE OF APPROPRIATIONS
(RSA 32:3,V)

Prior Year
Adopted

Opomlni

DEFAULT BUDGET

INSTRUCTION

1100-1199

lRegular Programs

3,483,856

3,704,361

1200-1299

Special Programs

3,567,823

1300-1399

Vocational Programs

1400-1499

Other Programs

51,636

20,830

1500-1599

Non-Public Programs

1600-1699

Adult/Continuing Ed. Programs

1700-1799

Community/Jr.College Ed. Programs

1800-1899

Community Service Programs

SUPPORT SERVICES (2000-2999)

2000-2199

Student Support Services

511,689

76,1 89]

435,500

2200-2299

Instructional Staff Services

110,221

4.375]

114,896/

GENERAL ADMINISTRATION

2310 840

School Board Contingency

2310-2319

Other School Board

40,925

40,925

EXECUTIVE ADMINISTRATION

2320-310

SAU Management Services

l

2320-2399

All Other Administration

430,181

-zos.mo]

221,171

2400-2499

School Administration Service

279,892/

s.1sel

272,048

2500-2599

Business

102,069

102,069

2600-2699

Operation & Maintenance of Plant

697,593

42,313,

717,605

2700-2799

Student Transportation

517,751

120,000

637,751

2800-2999

{Support Service Central & Other

222,024

-16,575

205,449

NON-INSTRUCTIONAL SERVICES

3100

IFood Service Operations

3200

|Enterprise Operations

FACILITIES ACQUISITION AND
CONSTRUCTION

4100

ISite Acquisition

4200

|site Improvement

4300

Architectural/Engineering

4400

Educational Specification Develop.

4500

[Buiding Acquisition/Construction

4600

]Building Improvement Services

4900

Other Facilities Acquisition and
Construction Services
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Default Budget - School District of

1 2 3 & 5 6
Prior Year Reductions & Minus
PURPOSE OF APPROPRIATIONS Adopted Incronses 1-Time DEFAULT BUDGET
Acct# ww 0 Budget
OTHER OUTLAYS (5000-5999)
5110 Debt Service - Principal 175,000 175,000}
5120 Debt Service - Interest 96,181 -8749 @l
FUND TRANSFERS
5220-5221 |To Food Service 200,000 200,000
5222-5229 |To Other Special Revenue 750,000 750,000,
5230-5239 |To Capital Projects
5254 To Agency Funds
5300-5399 _|Intergovernmental Agency Alloc.
SUPPLEMENTAL
DEFICIT
TOTAL. 11,134,772| 455,374/ -35,301{11,554,8/45
Please use the box below to explain increases or reductions in columns 4 & 5.
Acct # Explanation for Increases Acct# Explanation for Reductions
1100's Keene Tuitions, changes in benefits 1400's Recl
1200-'s Keene Tuitions, Sped Tuitions, Reclass summer 2000 & 2100's Speech and Psych pd by grants
2200's Contractual CBA increases 2320 Reclass Business & Sped
2700's Sped Transportation 2400's Retirement stipend:
2600's one time furniture
2800's Benefit declined,
5120 Reduction in I
MS-DS
Rev. 10/10
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Winchester School District

Opening Day Enrollments

GRADE 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
Winchester School
Pre-School 27 24 24 20 29 31
Kindergarten 59 47 42 30 52 61
First 45 56 47 49 37 55
Second 54 47 58 48 50 38
Third 43 51 45 57 45 51
Fourth 41 47 49 49 51 47
Fifth 46 39 44 55 49 60
Sixth 55 43 36 35 53 45
Seventh 44 60 37 40 36 53
Eighth 55 44 61 38 46 39

Total Winchester

School 469 458 443 421 448 480
Keene High School
Ninth 58 68 41 61 39 45
Tenth 48 61 56 44 67 37
Eleventh 54 56 56 58 42 59
Twelfth 52 55 49 49 58 42
Total High School 212 240 202 215 206 183
Total Enrollment 681 698 645 636 654 663
32
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WINCHESTER SCHOOL BOARD
DELIBERATIVE SESSION
FEBRUARY 10, 2011

Moderator, Henry Parkhurst called the meeting to order at 7:00 pm.

School Board Members present: C. Duquette, W. Hildreth, G. O'Neal, J. Gile, K. Whippie
Administration Present: D. Crisafulli, T. O'Connor, K. Dassau, J. Bischoff, J. Lewis,

Board Members, Administration, Town Officials and Attorney Matt Upton were introduced.

Attorney Upton spoke on House Bill 77 which was passed and signed into law by the Governor. SB2 towns can no longer amend an
article in a way that deletes the purpose.

K. Gardner advised you still can change the dollar amount.
M. Upton explained you can change the dollar amount, you just cannot delete the purpose.

H. Parkhurst explained the rules of the meeting. H. Parkhurst advised he had a candidates list.

B. Moser advised he wanted to make a motion right now.
H. Parkhurst advised a motion is not in order at this point yet.
B. Moser advised he would wait.

H. Parkhurst announced the School Board candidates for a 3-yr term: William A. McGrath, Ill, Trevor Croteau, Wendy Hildreth,
Valerie Cole

B. Moser MOVED to approve the entire warrant as is.
H. Parkhurst advised he hadn't read the warrant yet. After he has, he will have B. Moser have the motion written out.
B. Moser advised he would write it out.
H. Parkhurst asked that he do that first.

H. Parkhurst read the warrant articles:

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New Hampshire, qualified to vote in
school affairs:

You are hereby notified to meet at the Winchester School Gymnasium at 7:00 PM on Thursday, February 10th, 2011, to consider the
following articles in deliberative session, pursuant to RSA 40:13. The official voting of the business of the School District as
determined at the deliberative session and the election of School District Officers will be held at the Winchester Town Hall on
Tuesday, March 8th, 2011 with the polls open between the hours of 8:00 AM and 7:00 PM.

ARTICLE ONE: Shall the Winchester School District raise and appropriate as an operating budget, not including appropriations by
special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or
as amended by vote of the first session, for the purposes set forth therein, totaling $10,500,000? Should this article be defeated, the
default budget shall be $11,112,784, which is the same as last year, with certain adjustments required by previous action of the
Winchester School District or by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI
to take up the issue of a revised operating budget only.

ARTICLE TWO: To see if the Winchester School District will vote to approve the cost item included in the collective bargaining
agreement reached between the Winchester School Board and the Winchester Teachers Association which calls for the following

increases in salaries and benefits at the current staffing levels.

Fiscal Year Estimated Increase
2011 - 2012 $37,306
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2012 -2013 $57,495

2013-2014 $71,722
and further to raise and appropriate the sum of $37,306 for the upcoming fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing
levels in accordance with the most recent collective bargaining agreement. (NOTE: Pursuant to RSA 273-A:12, if approved, the
terms of this collective bargaining agreement, including the pay plan, but excluding cost of living increases, will continue in force
and effect until a new agreement is executed.) The School Board and the Budget Committee recommend this appropriation.

ARTICLE THREE: To see if the Winchester School District will vote to approve the cost item included in the collective bargaining
agreement reached between the Winchester School Board and the Winchester Support Staff Association which calls for the
following increases in salaries and benefits at the current staffing levels.

Fiscal Year Estimated Increase

2011 - 2012 $8,338
and further to raise and appropriate the sum of $8,338 for the upcoming fiscal year, such sum representing the additional costs
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing
levels in accordance with the most recent collective bargaining agreement. (NOTE: Pursuant to RSA 273-A:12, if approved, the
terms of this collective bargaining agreement, including the pay plan, but excluding cost of living increases, will continue in force
and effect until a new agreement is executed.) The School Board and the Budget Committee recommend this appropriation.

ARTICLE FOUR: Shall the Winchester School District, if articles #2 and/or #3 are defeated, authorize the governing body to call one
special meeting, at its option, to address articles #2 and/or #3 cost items only? (Majority vote)

ARTICLE FIVE: Shall the Winchester School District receive the reports of its agents, auditors, committees and officers?
ARTICLE SIX: Shall the Winchester School District vote to transact any other business as may lawfully come before the meeting?
S. Tedford asked for the Pledge of Allegiance to be recited.

B. Moser MOVED to approve the warrant as is; SECONDED by: Richard Horton,
B. Moser advised for the record he was also turning in a request for a secret ballot with five signatures on it.

James Tetreault, Town Clerk advised we have a motion to approve the warrant as is, moved by Brian Moser, SECONDED By:
Richard Horton.

James Tetreault read the Petition as follows: We five residence and registered voters of the town of Winchester, NH request a
secret ballot the 10th of February 2011. Signed by Brian Moser, Rick Horton, Trevor Croteau, Hubert Crowell, Richard Kelton to
approve the warrant as is.

H. Parhurst asked if that was exactly the way it is worded?
B. Moser advised yes.
H. Parkhurst explained with this vote if you vote by secret ballot if you vote yes we're going home.

K. Whippie advised he had an amendment.
H. Parkhurst advised as soon as he gives the instruction. If you vote no it means that we have a lot of discussion to do.

K. Whippie MOVED to amend Article 1 as follows: Shall the Winchester School District raise and appropriate as an operating
budget, not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth
on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$11,089,128? Should this article be defeated, the default budget shall be $11,112,784, which is the same as last year, with certain
adjustments required by previous action of the Winchester School District or by law or the governing body may hold one special
meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating budget only;

H. Parkhurst advised that is out of order, but we'll get to it. Mr. Moser has a motion on the floor duly seconded.

T. Sepe wanted to know the money difference from Mr. Moser or the Budget Committee and why he chose to do the $10,500,000
right now.
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B. Moser advised his motion was supporting the recommendation of the Budget Committee which he felt was appropriate and it is
also supporting the teachers union and the other unions. Explained those are the things he supports and he thinks that is a
reasonable budget for everyone.

K.Whippie asked for a point of order regarding the amendment. Isn't an amendment to the motion in order?
H. Parkhurst advised no. He explained the reason being is that he took one segment out of the whole warrant. Explained
we are voting on Mr. Moser's motion. Believe we are voting on the whole warrant; not cherry picking. He asked Attorney
Upton if he was correct.

M. Upton explained first of all we need to vote on Mr. Moser's motion to approve the warrant as a whole. If the motion passes,
then there would be a secret ballot on the entire warrant. Explained first they needed to decide if they would vote on this in its
entirety or take up the articles one by one.

B. Moser advised his intent was not to vote on whether or not. He explained he made a motion to approve the entire warrant as is.
M. Upton explained the majority of the voters here have to agree to take it up as one piece and then you submitted a
petition.

B. Moser advised it was done last year the same way.
M. Upton advised the majority of the people here have to agree to vote on the entire warrant and approve your
motion.
B. Moser - Why wasn't that done last year?
M. Upton - | think it was.
K. Whippie - | offered an Amendment last year, that's why I'm asking why this Amendment would be out of order.
M. Upton - There should be one motion on the floor at a time. We have a motion to take the entire warrant, which if your
motion is accepted, is an implied rejection of this motion. | think we just vote on the motion that Mr. Moser put forward;
whether we're going to take the warrant as a whole or whether we're going to go one by one.
B. Moser wanted to clarify that what Attorney Upton was saying was that there first had to be a vote to take it all as a
whole.
M. Upton - That's correct.
B. Moser - | didn't make that motion but | have to do that by law.
M. Upton - You have to make the motion to move the entire warrant as a whole, correct. Now we have to have a
vote to agree to do that and you submitted to do that by secret ballot. If everyone agrees to take it as a whole,
then we would go straight to a secret ballot.
H. Parkhurst advised there is a motion on the floor.
B. Moser advised he asked for a secret ballot, he has the five signatures.
M. Upton - We have it.
B. Moser - Advised if there has to be a vote to take the whole warrant together, | have another request for a secret
ballot, so that's done by secret ballot.
M. Upton - That would be correct.
S. Tedford asked doesn't a secret ballot require the polls to be open for a minimum of one hour?
M. Upton - Only on bonds.
S. Tedford - On bonds, okay.
M. Upton advised B. Moser submitted a petition signed by five people to do so;
it's the question about taking the warrant in one piece.
H. Parkhurst advised if they say yes, then the Clerk has the box with the secret
ballots in it, yes' and no's.
B. Moser - | turned in a second request also, for this vote you say we've got to take also by secret ballot, so they
both have to be done by secret ballot.
M. Upton - Correct.
B. Moser - That's the point.
K. Whippie asked for a point of order; what two votes is he talking about?
H. Parkhurst advised can only have one motion and one Amendment on the floor at a time. We have to deal with
one and one and then we'll take up what the result is after that.
H. Parkhurst asked the Clerk to read the motion the way it was written by the petitioner:
James Tetreault read the motion as follows: The motion is to approve the warrant as is. Motion made by Brian
Moser, Seconded by Richard Horton.
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H. Parkhurst - And is there a five signature petition to have that by secret ballot?

James Tetreault read the Petition as follows: We five residence and registered voters of the town of Winchester,
NH request a secret ballot the 10th of February 2011. Signed by Brian Moser, Rick Horton, Trevor Croteau,
Hubert Crowell, Richard Kelton to approve the warrant as is.

H. Parkhurst asked if those five people are here.
J. Tetreault - Yes they are.
H. Parkhurst asked them to stand so we would know they are here.
H. Parkhurst so that's our course of action. Am | correct?
K. Whippie asked couldn't an Amendment be entertained as part of a motion?
M. Upton - If people want to make amendments to the warrant then their option would be to oppose the vote, to
vote no on the motion to approve the warrant as presented.
T. Sepe asked that the decision be made that anybody that's on the petition to have a secret vote, not be part of
that vote count. It should be somebody else.
H. Parkhurst - You are correct. He asked if Ms. Cushing and Ms. Menard and Mrs. Johnson were on the petition.
They advised they weren't and he asked for a fourth person as a counter.
H. Parkhurst - B. Moser and Ms. Sepe would you accept that?
T. Sepe - Yes.
K. Whippie advised the School Board has serious concerns with the budget that was proposed and feel it places the
Town at considerable risk for losses in the educational gains that they've made thus far. He would urge everyone
to vote against this motion so they can take an Amendment to the article.
H. Parkhurst - And that's in order. Any other discussion?
R. Horton is also on the Budget Committee. He explained that the Budget Committee looked to be smart with the
taxpayers' money. He feels the School Board has not been very smart with taxpayers’ money.
H. Parkhurst advised we will not allow any disparaging remarks on either side of these tables.
R. Horton apologized.
R. Horton explained some small figures they did see that they felt were a little out of line was the hiring of five
SAU staff people. Feels they need to be a little more responsible with this venture moving forward.
B. McGrath explained he was Chairman of the SAU Withdrawal Committee. He is a little disappointed with the
direction they seem to be going and is wondering now if they should have stayed as part of Monadnock. Feels
some numbers they're hearing now are way too high from what the withdrawal study committee looked at.
Advised he was a little dismayed himself. Feels if the Budget Committee reviewed the figures he's sure they did a
good job and are looking in the best interest of the Town. Would support what the Budget Committee came up
with.
K. Gardner - Selectman/Budget Rep. to Selectboard - Thinks people need to understand that the budget the School
Board is recommending is almost, if not over a $1,000,000 over last year's appropriation. The actual expenditures
last year were over $10,000,000. Advised the Selectboard met with the local reps recently. The State budget, is
approximately $850,000,000 to $875,000,000 in deficit. The State is going to make that money up in the next 2-yr
budget starting July, 2011 in cuts. The majority of the cuts will come from education aid across the state.

K. Whippie- The School Board has been continuing to work on...

The group advised someone had been waiting to speak. H. Parkhurst let him speak first and advised Mr. McGrath could speak after
everyone has had the chance to go through.

Joshua Fedima asked about salaries for five new positions. How were they arrived at and why weren’t they posted for the public?

K. Whippie explained the salaries as proposed in the budget draft were our first pass at this and the School Board has continued to
work with several of the proposed employees as well as amongst themselves to finalize these things and try to make up some
savings. Have reached a Letter of Intent with Mr. Dassau that he would serve as our Superintendent/Special Ed Director. That
would save the $40,000 Special Ed Director's salary that was proposed. He would do so at the salary they proposed for
Superintendent. Advised by the time they had to have budget proposals, they couldn't think through all the various permutations
and combinations that could come up, but have to make offers to some of the employees to try to secure from the SAU those
employees that they felt were the valuable ones that had contributed to Winchester in the past and we have confidence in their
ability to continue to do so in the future. SAU 38 is dissolving and there are employees who are nervous about! their future next
year and they were putting their resumes out. Those we wanted to get, we had to get early. The other positions are being
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advertised.

Joshua Fedima felt that K. Whippie was beating around the bush. Advised he was asking how you came up with the original figure of
$103,000. How much does a Superintendent at another school make?
D. Crisafulli - Advised he went in front of the Board of Ed to propose what the change was going to be. In a similar meeting
he met with Selectmen and the Finance Committee and gave them all the information that had been proposed to the Board
of Ed. That was the proposal that was approved by the Withdrawal Committee and that was what was sent to them. Since
that time in sessions with the Budget Committee they asked if some things could be tweaked. Explained some salaries have
been collapsed. Advised his salary next year will be $75,000 in Hinsdale for 3 days a week.

B. McGrath called for the vote.

M. Upton advised before we take the vote he looked at B. Moser's motion more carefully and you're motion does say to approve; he
thought it said to move the warrant as is. It says to approve as is. So you are correct, it would be one vote. Explained if we take a
ballot vote on Mr. Moser's motion it will be one vote up or down on the entire warrant. He apologized, thought it said moved, it
says approved.

H. Parkhurst advised the Question has been moved.
K. Whippie - Mr. Moderator...
H. Parkhurst - We have to vote to Move the Question. By Voice Vote; MOTION PASSED.

S. Tedford advised should be by secret vote.
M. Upton - Moving the question is the motion made by Mr. Moser to approve the warrant as presented or as is. Explained
this was just to call the question. The question is now coming forward and now we will vote by ballot.

A citizen asked for clarification that when voting a yes means we want it to stay the way it is and no means we don't?
B. Moser - Yes.
Citizen - Yes means we're going to keep it the way it is.
H. Parkhurst - Yes, Mr. Moser's intent is if you vote yes you want this document you were given tonight to be it. Am |
correct?
B. Moser - Yes.
H. Parkhurst - If you do not want this document you will vote no.

H. Parkhurst explained the ballot procedure and the group voted.
Vote by Secret Ballot; Voted 44 — yes to — 53 - no, MOTION FAILED.
The floor re-opened at 8:16 pm.

Gus Ruth wanted the taxpayers to know that is going to be an increase in the tax rate of $4.60.
K. Whippie - Explained the School Board was working in parallel, we don't have enough time to work everything through the
budget process, give everything to the Budget Committee and then let them work through the process. The School
Board continued to look at costs and the amount just proposed is $154,000 less than the amount on your handouts on the
MS-27. One of the largest things driving the budget in the Winchester School District is a mandate that he feels is
unfunded or underfunded. Nobody on the School Board wants the taxes to skyrocket. If the revenue stream were to be
put in jeopardy then the School Board is going to look and see where we need to make the cuts to make up that revenue
loss. We'll make those cuts as painful as they may be. Don't have to do that now, don't have to jeopardize the quality of
education that we're putting out.
B. Moser advised what K. Whippie just told them was that if the State cuts the aid, then you're going to make those cuts
from the budget so it doesn't come from the taxpayers anymore. That's what you said.
K. Whippie - If that happens then we will.
B. Moser - | just wanted that to be on the record.
B. Moser asked if anyone could tell them what the anticipated State cuts are going to be for next year along the lines of
Marlow with a 46% possible cut. How can Marlow know what their state cuts are going to be and we don't?
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K. Whippie explained the information provided to them from the Business Manager is that our State aid is going to be
approximately the $700,000 figure total that he put in. They have not been informed that they are facing cuts, but we all
know it's a possibility. Not voting on possibilities; voting on a spending plan based on information as provided by
professionals.

B. Moser asked is the rest of the Board is going to make that same commitment in front of all these people that if State aid
is cut that they will cut the money out of the budget as K. Whippie just said he would do.

G. O'Neal explained if the funding is cut we will have to look at defunding programs and those programs will be
unfortunately as aids in the school. The reason we've been able to get a lot extra funding back from the State is because
we've be able to take kids who would have been in Special Ed and out-placed and bring them back. That means we need to
double up on people working with these young people. If we don't do that, we will lose that child and in the future the
results we have on the tests will go down. You're going to see less people working at the school, more responsibilities on
the instructor’s behalf and they'll be able to achieve what they can but not what we want them to.

B. Moser - Advised he was asking for an answer to his question which was a yes or no question. He would like to know if
the other members of the Board are prepared to say as Kevan Whippie just said, if State funding is cut that they will find the
places to make those cuts.

J. Gile advised she would have to wait and see what the cuts were and they'd have to look at probably some regular ed
courses that we'd have to cut, music, art, gym. Don't know where else we could cut it from.

B. Moser - Asked again for an answer yes or no.

W. Hildreth - | don't feel it's a yes or no answer.

C. Duquette - Agreed, doesn't believe it is a yes or no answer. If they have decreased revenues from the State need to do
what we have to do. Obviously have defined mandates for children that have special needs. Obviously there's going to be
things that we need to look at. | can't say yes or no.

B. Moser - The answer was actually no for everybody except for one, so we'll have to see what Kevan Whippie said. He's
the one who said it, as far as I'm concerned the rest | wish they would have said no which would have been the most honest
answer.

K. Gardner advised if the amendment passes that's an appropriation of $11,100,000 or whatever the dollar figure is. They
don't have to make any cuts. That appropriation stands. You will make it up in your taxes unless they decide to make
some cuts. He wanted people to understand that's an appropriation and they have the right to spend it.

Miriam Johnson commended the School Board and the school for responsibly managing and maintaining funds given over
the years. She understands they've been fortunate to have a surplus most years and does support education. She has seen
the way that some children were pushed through in the past without adequate education. Feels are prudent in funding this
school so children will have the ability to have adequately paid staff and good programs like music, physical education, arts.
M. Johnson asked about page 5, account 1900-1999 - other local sources. Asked how the School Board came up with
$100,000 of other local sources.

K. Whippie - SAU 38 is dissolving; Hinsdale will be 92, Monadnock, 93 and we'll be 94. There will be a number of positions
that will be shared between 92 and 94 that would result in one district paying the other for those services. That is most of
the $100,000. The $10,000 local revenue is a thing that carries along every year. The balance of that is pretty much from
SAU transfers.

S. Tedford - Are you still contemplating serving Surry as part of our SAU?

K. Whippie - Surry will not be part of the SAU and we have not decided that yet. We're nearing the point where we have to
decide because Surry needs to know for next year. Currently the Town of Surry has no school. All of the children K-12
attend Keene schools and they are all tuitioned. However, they are still required to have an SAU and still require some
Superintendent Services, some Special Ed and some Administrative and Business services. Surry has approached us to see if
we would be willing to cover those services for them and they would pay in round figures approximately $42,000 a year.
We are still considering it, we haven't ruled it our or made it part of the budget.

S. Tedford noticed on the budget that the fund balance to reduce taxation was over $454,000 that you turned back in last
year. That's about the same amount that you want to increase the current budget and this School Board has been turning
in money in the $300,000, $400,000 range on a constant basis. He does not agree with having five full time people to run
the SAU and thinks the Board is asking the voters of this town for too much money. Feels the people should know that if
the tax rate goes up because of funds you anticipate, not getting, that's going to be what it is and they're going to have to
deal with it and you're going to have to answer to us next year.

K. Whippie - explained that of the $450,000 that was returned this year $200,000 was a bookkeeping change by the
auditors which was added to our income after the books closed post June 30th. The School Board had expected to turn
back about $250,000. He explained kids move in and out of district with high priced special ed plans. That leads to a
potential budget flux that's very large; it's very hard to predict that far out what that would be.
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Elisha Jackson - Wanted to hear the answer to M. Johnson's question regarding the $90,000 local source increase based on Kevan's
response that you have not budgeted for the $42,000 from Surry or the $25,000 from Hinsdale.
K. Whippie explained he said the transfers from SAU92 would account for most of it from Hinsdale.
E. Jackson - Then you have budgeted for the Surry position?
K. Whippie — No, we have not.
E. Jackson explained being part of the Budget Committee they have had multiple meetings regarding this. It was discussed
that the increases were from the Surry position as well as the Hinsdale position.
K. Whippie - No, we said we were looking at that as a potential $40,000 of extra revenue; never factored that into revenue
projections.
E. Jackson - Where is this additional $90,000 coming from?
G. O'Neal - The additional money we had came back after the audit we returned back. And the anticipated money talked
about at the Budget Committee for Surry, we haven't decided what to do with that. Explained there is no contract with
Surry and no certainty that that will go forward.
E. Jackson asked can you please explain the increase in lines 1900-1999 on page 5?
K. Whippie - Mr. O'Connor can confirm what | just said, but it's transfers from SAU92 to 94.
T. O'Connor confirmed the explanation given by Kevan Whippie. There are inter-district transfers for bills for services that
will be collected on a local level. The 1900-1990 accounts are local revenues. It does include an estimate of $42,000 for
Surry, however that has to be negotiated and agreed to as any contractual agreement would.
E. Jackson - Thank-you, but my question was that you did budget for that?
K. Whippie - Apparently we did, my memory is not 100% and | don't have all of my notes in front of me.

C. Duquette MOVED the question.

Richard Horton explained he looked back at December 28th Budget Committee notes and read Ken makes a motion to approve
$10,500, Ted seconds it. Advised in playing back the recording, Dr. Crisafulli is heard saying that will work.
H. Parkhurst - Is there a point to their conversation being discussed?
Richard Horton - The point is that Dr. Crisafulli thought $10,500 would work.
K. Whippie - that was a sidebar and you don't know if that was sarcastic and should never have been in the minutes and |
asked that to be removed...
H. Parkhurst feels that should be taken up later in a private session. This is a public session talking about the warrant.

W. Hildreth SECONDED to Move the Question; MOTION PASSED by Voice Vote.

Vote on Amendment to Article 1: After Voice Vote the Moderator asked for a Standing Vote.
Vote on Amendment to Article 1 by Standing Vote: 49 - yes to 32 - no, MOTION PASSED.

K. Whippie MOVED to approve Article 1 as Amended, SECONDED by: G. O'Neal, Voted by Standing Vote : 53 —yes to 30 - no,
MOTION PASSED.

C. Duquette MOVED to restrict reconsideration of Article 1; SECONDED by: K. Whippie, MOTION PASSED by Voice Vote.

C. Duquette MOVED to approve Article 2 through 6 as printed; SECONDED by: K. Whippie;

H. Parkhurst reminded everyone that Article 2 and Article 3 cannot be amended.
S. Tedford advised we have a right to change that dollar figure.
M. Upton explained not on collective bargaining agreements. The agreement is reached between the School Board and the
Union. If you amend the dollar amount that is no longer an agreement reached between the School Board and the union.
Every other money article you have the right to change the amount.

MOTION PASSED by Voice Vote.

The meeting adjourned at 9:00 am.

Respectfully submitted,

Peggy Higgins
School Board Secretary

39

223



STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT WARRANT FOR

MARCH 8, 2011

To the inhabitants of the Town of Winchester in the County of Cheshire and the State of New Hampshire, qualified to vote in school affairs:

You are thereby notified to meet at the Winchester Elementary School Gym at 7:00 PM on THURSDAY, February 4"', 2010, to consider the
following articles in deliberative session, pursuant to RSA 40:13. The official voting of the business of the School District as determined

at the deliberative session and the election of School District Officers will be held at the Winchester Town Hall on Tuesday, March 9th, 2010
with the polls open between the hours of 8:00 A.M. and 7:00 P.M.CHECK ALL DATES/TIMES FOR DELIB AND VOTE

FOR SCHOOL
BOARD MEMBERS 3 YEAR TERM VOTE FOR ONE

William A McGrath 1l 142

Valerie S. Cole 201

Trevor S. Croteau 256*

Wendy Hildreth 272*

FOR DISTRICT CLERK

3 YEAR TERM VOTE FOR ONE

James M. Tetreault 683*REMOVED THIS INFORMATION — FOR MY INFO RIGHT NOW

* declared elected

Yes: 415 No: 101

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget, not including appropriations by special warrant
articles, and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the
first session, for the purposes set forth therein, totaling $11,089,128 Should this article be defeated, the default operating budget shall be
$11,112.784, which is the same as last year, with certain adjustments required by previous action of the Winchester School District or by law or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a revised operating budget only.
(Note: this operating budget warrant article does not include appropriations contained in ANY other warrant articles.)

Yes: 264 No: 259

ARTICLE THREE:  To see if the Winchester School District will vote to approve the cost item included in the collective bargaining agreement
reached between the Winchester School Board and the Winchester Teacher’s Association which calls for the following increases in salaries and
benefits at the current staffing levels:

Fiscal Year Estimated Increase
2011-2012 $37,306
2012-2013 $57,495
2013-2014 $71,722

And further to raise and appropriate the sum of $37,306 for the upcoming fiscal year, such sum representing the additional costs attributable to
the increase in salaries and benefits required by the new agreement over those that would be paid at current staffing levels in accordance with the
most recent collective bargaining agreement. (NOTE: Pursuant to RSA 273-A:12. If approved, the terms of this collective bargaining agreement,
including the pay plan, but excluding cost of living increases, will continue in force and effect until a new agreement is executed.) The school board
and the budget committee recommend this appropriation.

Yes: 270 No: 249

ARTICLE FOUR: To see if the Winchester School District will vote to approve the cost item included in the collective bargaining agreement reached
between the Winchester School Board and the Winchester Support Staff Association which calls for the following increases in salaries and benefits
at the current staffing levels;

Fiscal Year Estimated increase
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2011-2012 $8,338

And further to raise and appropriate the sum of $8,338 for the upcoming fiscal year, such sum representing the additional costs attributable to the
increase in salaries and benefits required by the new agreement over those that would be paid at current staffing levels in accordance with the
most recent collective bargaining agreement. (NOTE: Pursuant to RSA 273-A:21, if approved, the terms of this collective bargaining agreement,
including the pay plan, but excluding cost of living increases, will continue in force and effect until a new agreement is executed.) The school board
and the budget committee recommend this appropriation.

Yes: 259 No: 245

ARTICLE FIVE:  Shall the Winchester School District, if articles ##2 and/or #3 are defeated, authorize the governing body to call one special
meeting, at its option, to address articles #2 and/or #3 cost items only? (Majority vote)

Yes: 462 No: 55

ARTICLE SIX: Shall the Winchester School District receive the reports of its agents, auditors, committees and officers?

Yes: 410 No: 98

ARTICLE SEVEN: Shall the Winchester School District vote to transact any other business as many lawfully come before the meeting
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WINCHESTER STATE/FEDERAL/PRIVATE GRANTS
FY 2011-2012

The Winchester School District has approved to spend a total of $783,418.28 due to the efforts of the Superintendent, Principal, and staff who
wrote the following grants:

2011-2012

21 Century $178,106.50
Title IA $262,591.49
Title 1A $ 68,536.27
POMS — PRESCHOOL S 432.00
Title | $ 25,000.00
ED. JOBS $100,603.43
IDEAB $144,175.01
IDEA PRESCHOOL S 3,973.58

DOE-25
Per Pupil Cost
2010-2011

Per Pupil Cost Elementary High School Total

Current Expenditures $6,988,443.06 $3,809,830.84 $10,798,273.90
Less: Food Service Revenue 40,695.51 40,695.51
Less: Transportation Costs 430,641.36 183,961.24 614,602.60
Less: Supplemental

Expenditures 351,306.80 3,625869.60 3,977,176.40

Pupil Cost 6,165,799.39 6,165,799.39
Average Daily Membership 409.58 205.52 615.10
Cost Per Pupil 15,053.96 17,642.42 32,696.38
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Winchester School District
Fund Balance - DRAFT FOR INFORMATIONAL PURPOSES
June 30, 2011

GENERAL FUND ~ FUND BALANCE:

Prior year audited fund balance $  495,668.36
Current year change - Profit/(Loss)** $ (822475.13)

FUND BALANCE AT JUNE 30, 2011 (NOT FINALIZED) $  (326,806.77)

** As the audit is not yet completed this number is not final. VCC is still waiting to
make the final adjustment to the GENERAL FUND for the receivable/payable
from SAU #38 for Collaborative Fund (entry to adjust for Collaborative activity is
not expected to have more than +/- $50,000 effect on this number which varies
from year to year).

SIGNIFICANT BUDGET VARIANCES FOR FY 2011 ( > $50,000):

$$ SPENT OVER

BUDGET
01-1100-51100-31-00000 Teacher Salaries $ 55,193.48
01-1100-52110-31-00000 Health Benefits $ 77,122.17
01-1200-53050-30-00000 Related Services $ 157,627.17
01-1200-55600-30-00000 Keene HS SPED Tuitions $ 186,500.76
01-2700-55192-30-00000 Sped Transportation $ 121,437.28
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District Profile

School District Profile
[Dist Name: [ Wincheser SD . |
I /2010-2011 Current Expenditure Per Pupli{in dollm) B 7
R 15,054 |
- - 0,., —— _—
|High L 7088| |
= _District Total ————— L 12388
Function zo1o-1 -11-Current Expenditure Per Pupil 1T % 1 % |
1100 Regular Education - | 3.806.841 | 35.0]
1200/ Special Programs | 3648577 338
1300/ Vocaﬁonal Programs N I 1 0.0
1400 Other Instructional Programs o | 169,223 | 1.6]
2100‘Student Support Services = | 4sa305 | 42|
2200 | Instructional Staff Support . 562,465 | 5.2
230082800 | Genral Administration & Business 446,552 | 4.1
2400 ’Sd\ool Administration ] 257,722 | 24
2500 Business Services ~ ! 0] 0.0
2600 Plant Operations | 649,708 | 6.0
2700 Tvanspomﬂon = o 614803 57
2900/ Other Support Services | 0] 0.0
1500 00 Non-public Pnogvams — | 0 | 0.0
1800-1800,27 50‘00mmuglty Programs | 0/ 0.0
5120 Bond Interest | 100375 1.0
5310+5390 Charter Schools/Other Agencies [ o/ 0.0
3100/ Food Service B | rarset| 14
[Total Recurring Expenditures | doseses2 1000
4000 Fagility Construction i ! 0]
| Total Expenditures . 10,866,052
5100 Bonds & Notes Principal Repayment | 175,000
Function 12010-11-Total Revenues | s | %
_1100Local Property Tax - . 3974084 | 38.7}
~[Tuition, Food & Other Local Services 217523 2.1
1118311283119 State Foundation/Adequacy Aid | 4,660,185 454
31203900*00:« State Ald 461,225 45
4000 Federal Aid = o 9.3
5300-5600 Other 00
' Total Revenues 100.0|
511085140  Sales of Bonds & Notes
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